AGENDA
SILOAM SPRINGS BOARD OF DIRECTORS
JANUARY 4, 2022
BOARD MEETING / 6:30 PM
Regular Board of Directors Meeting:
Opening of Regularly Scheduled Meeting
Call to Order
Roll Call
Prayer
Pledge of Allegiance
Public Input
The public may address the Board of Directors regarding any item on the consent agenda or any city business
NOT listed on the Board’s regular agenda.
I.
Consent Agenda
A. Regular Meeting Minutes / December 21, 2021
B. Dedication of Utility Easements / 826 W. University St. & 127 N. Dogwood St.
C. Purchase Agreement / Fire Department / Ambulance Purchase / Pinnacle Emergency Vehicles /
$260,844
D. Purchase Agreement and 2022 Budget Amendment / Fire Department / Ambulance Purchase / Pinnacle
Emergency Vehicles / $255,844
E. Resolution 01-22 / Procedures and Organizational Matters of the Board of Directors
Regularly Scheduled Items
Ordinances
F. Ordinance 22-01 / 1st and Only Reading / Waiving Requirement for Written Price Quotes / Service Contract /
Chamber of Commerce / $30,000
G. Ordinance 22-02 / 1st and Only Reading / Waiving Requirement for Written Price Quotes / Service Contract /
Main Street / $35,000
H. Ordinance 22-03 / 1st and Only Reading / Waiving Requirement for Written Price Quotes / Service Contract /
Museum Society / $50,000
Resolutions
I. Resolution 02-22 / Amend 2021 Budget
J. Resolution 03-22 / Amend 2022 Budget
Staff Reports
K. 4th Quarter Report / Chamber of Commerce
L. 4th Quarter Report / Main Street
M. 4th Quarter Report / History Museum
N. November 2021 Financials
O. Administrator’s Report
II. Directors Reports
III. Adjournment

MINUTES OF THE REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
CITY OF SILOAM SPRINGS, BENTON COUNTY, ARKANSAS,
HELD DECEMBER 21, 2021
The City of Siloam Springs, Arkansas, met in regular session at the City of Siloam Springs
Administration Building on December 21, 2021.
The meeting was called to order by Mayor Judy Nation at 6:30 pm.
Roll Call: Sappington, Smiley, Burns, Hunt, Allen, Rissler, Carroll – Present.
City Representatives Present: Phillip Patterson, City Administrator; Renea Ellis, City Clerk; Chief
Jeremey Criner, Fire Department; Christina Petriches, Finance Director; Chief Allan Gilbert, Police
Department; Steve Gorszczyk, Public Works Director; Don Clark, Community Development Director;
Phil Stokes, Electric Director; and Jay Williams, City Attorney.
Opening prayer. Director Carroll led the opening prayer.
The mayor led the Pledge of Allegiance.
Public Input: No one came forward.
The mayor asked if there were any comments from the audience regarding an item on the Consent
agenda. No one came forward.
Consent Agenda:
A. Regular Meeting Minutes / December 7, 2021
B. Annual Chemical Bids / Public Works Department / Water-Wastewater Divisions / Multiple
Vendors and Costs
C. 2022 Police Officer Step Plan / Police Department
Director Sappington asked that Item C be removed from consent.
A motion was made by Smiley and seconded by Carroll to approve the remaining Consent Agenda
items. Nation asked for a roll call vote. Motion passed unanimously.
Item C: Sappington stated she believed incoming officers starting pay should be based on experience,
and that she would like to see more than one person determining what that base pay would be. Gilbert
briefly explained the hiring process. A motion was made by Smiley and seconded by Carroll to approve
the item. Motion passed unanimously.
Item D: Resolution 66-21 / Adopt the 2022 Budget. Christina Petriches briefed the item, including a rereview of the capital projects with notations of page numbers where the items were found in the original
workshop handouts. A motion was made by Smiley and seconded by Hunt to approve the item. Motion
passed 6-1, with Allen voting no.
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Item E: Administrator’s Report: Patterson reviewed the items on the attached report, and stated the
city has the best group of employees he has ever worked with; gave a “snapshot” overview of the
accomplishments by the various department divisions over the past year; wished all the employees a
Merry Christmas and said how much they were appreciated.
Directors Reports: Mayor pointed out that the city would begin hosting game nights in 2022 with
the first on January 7th from 6:30-8:30 pm at the Community Building; echoed Patterson’s remarks
concerning the employee sentiments and said how very appreciated they all are; thanked Patterson
for his leadership; encouraged everyone to get out and see the light displays; said she looked
forward to the new year and serving the community; and wished everyone a Merry Christmas and
Happy New Year. Hunt read a prepared statement expressing appreciation to those citizens who
reached out to the Board regarding the utility rate increase matter with genuine concern, and
pointed out that those who had chosen to attack the Board personally with rude remarks; she
remined them that Directors are also a part of the community and care, are your neighbors, people
you attend church with, etc., and that they want what is best for the city as a whole; stated that she
believed staff recommendations were based on research and the city’s best interest; announced the
Deck the House winners from each ward and overall winner and thanked the judges; pointed out
there was a map of the participating homes on the website; with everyone a Merry Christmas and
us that Jesus is the reason. Burns stated that Siloam is a growing, healthy, thriving community;
that it could be seen in the number of new churches; and how he appreciates the diversity and
freedom of religion; reminded the audience that the city is NOT the federal government, and that
$3.8 million had been paid out this year toward utilities and not passed on to the citizens; that
citizens were saved $1.6 million by leaving utility rates flat; that $1.5 million had been spent
extending Simon Sager and he believed that would be a huge economic driver; that the city will
continue to invest in the citizens quality of life; that misinformation causes chaos; pointed out the
administrator and staff deserved a big thank you; that God wants us all to be good humans and
wished everyone Happy Holidays. Sappington noted that changes were made to her director’s
report from the last meeting; that staff had painted the curb at the corner of W. Tulsa and Holly
street because citizen concerns are taken to heart; stated that the city’s Christmas lights in
downtown may need to be upgraded; challenged the public to do better with recycling; said she
was thankful to live in a city where she felt safe; and thanked staff and the Board for caring about
the city. Rissler thanked staff for their servants’ hearts; pointed out a Community Foundation
prayer on January 1st at 9:0 am at the chamber of commerce, 101 N. Mt. Olive; and wished
everyone a Merry Christmas from her house to ours. Carroll thanked the city’s 260 employees for
the work they do; gave a shout out to Tony Peevyhouse and Cory Brown with the Fire Department
for their timely response, respectful, courteous and gentle handling of his mother when 911 was
called; thanked the PD and FD for their advancements in pay and training; pointed out “we are
here as a team”; and quoted: “Believing that we are coming out of pandemic let us not be shy or
timid, but let us be bold, proactive and on the offense. May we not throttle back, but operate from
a point of strength!” and wished everyone a Merry Christmas. Smiley thanked the city’s 260
employees and said they were Siloam’s greatest assets; thanked the PD for its “Cops and Kids”
program; the FS for the rescue training; staff for the great job on the Christmas displays; said she
loved the city and it was the best community to live in; congratulated Misty McGlothlin for her
NoArk SHRM appointment; wished everyone a Merry Christmas and Happy New Year; and said
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she looked forward to 2022. Allen also congratulated McGlothlin; thanked Patterson and HR for
the comp plan; pointed out that thefts at storage facilities are up and to keep an eye out;
expressed appreciated to the mayor for the job she had done the past year; reminded everyone
that Christmas starts with Christ and wished everyone a Merry Christmas and Happy New Year.
Don Tennison’s resignation was pointed out an several directors thanked for his years of service
to the city; thanked him for improving the sanitation department; and wished him well.
With no further business, a Motion to adjourn was made by Allen and seconded by Burns. A voice vote
was called. Motion passed unanimously.
Meeting adjourned.
ATTEST:

APPROVED:

Renea Ellis, City Clerk, CAMC/CMC
{Seal}

Judy Nation, Mayor

Administrator’s Report

December 21, 2021

1. Expenditures:
Electric Department
• $48,200.00 – 40 - 30’ Direct Bury Aluminum Light Poles w/6’arm - Inventory
• $38,400.00 - 6,000 feet 350 URD Secondary Wire and 10,000 feet 4/0 URD Secondary
Wire - Inventory/New Customer/Maintenance
• $32,951.67 – One 1500kva 480/277 3PH Pad Mount Transformer w/freight estimate Inventory/New Customer/Maintenance
2. November Sales Tax Receipts
City
Month up 12.6%
YTD up 18.5%
County
Month up 1.3%
YTD up 17.8%
3. Public Safety Answering Point (PAP)/911 Center Consolidation Update.
4. COVID-19 Update:
• Since November 8th, the County wide infection rate remains in double digits (20+ per
10,000 residents).
• The daily active cases per 1,000 county residents as of December 15th is attached.

5. City Offices will be closed, Thursday and Friday, December 23rd and 24th for the Christmas
Holiday, and on December 31st for the New Year Holiday.
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STAFF REPORT
TO:
FROM:
Cc:
DATE:
RE:

Phillip Patterson, City Administrator
Justin Bland, PE, City Engineer
Ben Rhoads, AICP, Senior Planner
Don Clark, Community Development Director
December 20, 2021
Dedication of Utility Easements / 826 W. University St. & 127 N. Dogwood St.

Recommendation: Approve the dedication of utility easements at 826 West University Street and 127
North Dogwood Street
Background: The applicants, James & Hyoekyung Holliday and HH Family Living Trust, requests a
lot line adjustment permit to adjust the shared property line of both referenced addresses. Following City
policy, the proposed easements for dedication are presented to the Board for approval. The easements
will primarily be used for City and franchise utilities per the dedication language shown on the attached
plat. City staff has approved the plat subject to authorization from the Board to accept the easements as
shown.
Fiscal Impact: Staff is not aware of any fiscal impact associated with accepting the dedication of the
shown utility easements.
Attachments:
Lot Line Adjustment Plat

LA21-09 (McKinney Holiday) 3rd Submittal

SURVEY DESCRIPTION - TRANSFER AREA HOLLIDAY TO HH FAMILY TRUST:
PART OF LOT 12, CHATTERING HEIGHTS ADDITION TO SILOAM SPRINGS, BENTON COUNTY,
ARKANSAS, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:
BEGINNING AT A POINT S02°44'25"W 5.50 FEET FROM THE NE CORNER OF THE ORIGINAL LOT 12 OF
SAID SUBDIVISION, THENCE S02°44'25"W 98.20 FEET; THENCE N86°56'09"W 7.58 FEET; THENCE
N18°44'14"W 15.78 FEET; THENCE N00°45'28"E 27.50 FEET; THENCE N77°33'00"E 8.32 FEET; THENCE
N09°23'43"E 54.18 FEET TO THE POINT OF BEGINNING, CONTAINING 0.016 ACRES MORE OR LESS

SURVEY DESCRIPTION - TOTAL PROJECT:
PART OF THE NE/4 OF THE NE/4 OF SECTION 1, TOWNSHIP 17 NORTH, RANGE 34
WEST, BENTON COUNTY, ARKANSAS, AND ALSO 16.3 FEET SQUARELY OFF THE
SOUTH SIDE OF LOT 11 AND 103.7 FEET SQUARELY OFF THE NORTH SIDE OF LOT
12, BOTH IN CHATTERING HEIGHTS ADDITION, SILOAM SPRINGS, ARKANSAS AS
SHOWN IN PLAT RECORD "E" AT PAGE 35, BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:
BEGINNING AT AN IRON PIPE N86°57'04"W 486.00 FEET FROM THE SE CORNER
OF THE SAID NE/4 OF THE NE/4, THENCE N86°57'04"W 380.33 FEET TO AN IRON
PIPE, THENCE N02°44'25"E 61.34 FEET; THENCE N86°56'09"W 425.61 FEET TO
THE EAST RIGHT-OF-WAY LINE OF NORTH DOGWOOD STREET; THENCE
FOLLOWING SAID EAST RIGHT-OF-WAY LINE N02°52'21"E 120.01 FEET TO AN
IRON PIN, THENCE LEAVING SAID EAST RIGHT-OF-WAY LINE S86°54'30"E 425.34
FEET; THENCE N02°44'25"E 356.02 FEET TO AN IRON PIN IN THE SOUTHERLY
RIGHT-OF-WAY LINE OF WEST UNIVERSITY STREET; THENCE ALONG SAID
SOUTHERLY RIGHT-OF-WAY LINE S51°40'33"E 342.61 FEET TO AN IRON PIN;
THENCE LEAVING SAID SOUTHERLY RIGHT-OF-WAY LINE S13°55'03"E 354.74 TO
THE POINT OF BEGINNING, CONTAINING 4.37 ACRES MORE OR LESS, AND
SUBJECT TO ALL EASEMENTS OF RECORD.

FOUND IRON PIN
FOUND IRON PIPE
SET IRON PIN
SANITARY SEWER MANHOLE
SEWER CLEANOUT
WATER METER
FIRE HYDRANT
UTILITY POLE
LIGHT POLE
BUILDING SETBACK LINE
UTILITY EASEMENT LINE
FLOOD ZONE: 0.2% ANNUAL
CHANCE FLOOD ZONE

STAFF REPORT
TO:
FROM:
DATE:
RE:

Phillip Patterson, City Administrator
Jeremey Criner, Fire Chief
December 28, 2021
Purchase Agreement / Fire Department / Ambulance Purchase / Pinnacle Emergency
Vehicles / $260,844

Recommendation: Approve a purchase agreement with Pinnacle Emergency Vehicles for the purchase
of a Braun Ambulances in an amount not to exceed $260,844.
Background: The fire department provides transport emergency medical services with the use of two
front-line ambulances and two reserve units. Two units are 2013 models, one is a 2014, and one is a
2017. This ambulance purchase will replace a 2013 model ambulance which currently has a cracked
frame and has been removed from active service. Currently, the manufacturer has established the
delivery timeline at 16-17 months due to continued issues with chassis availability.
Fiscal Impact: The fire department 2022 capital budget includes $275,000 for the purchase of a new
ambulance. The list price is $263,944 with a $3,100 discount from the chassis manufacturer bringing the
total of this agreement to $260,844. The purchase will be paid for with the fire department’s portion of
the one-cent sales tax allocated for capital expenditures.
The purchase will be made through the Houston-Galveston Area Council (HGAC) cooperative
purchasing program. Therefore, the competitive bidding process has already been completed by HGAC.
Although the purchase of the ambulances is through HGAC, staff compared recent ambulance purchases
of surrounding agencies and found that our cost was at or below comparable ambulance units.
Surrounding city’s costs were $284,753 (Bentonville), not to exceed $270,000 (Rogers), and $261,457
(Springdale).
Attachments:
None (Purchase Agreement with Pinnacle Emergency Vehicles is attached to Staff Report for
Agenda Item D.)

STAFF REPORT
TO:
FROM:
DATE:
RE:

Phillip Patterson, City Administrator
Jeremey Criner, Fire Chief
December 28, 2021
Purchase Agreement and 2022 Budget Amendment / Fire Department / Ambulance Purchase
/ Pinnacle Emergency Vehicles / $255,844

Recommendation: Approve a purchase agreement with Pinnacle Emergency Vehicles for the purchase of a
second Braun Ambulances in the amount of $255,844.
Background: In the fall of 2021, the fire department began developing specifications for a replacement
ambulance with the idea of replacing one unit in 2022 and one unit in 2023, pending budget approval.
Several manufacturers that we spoke with described the difficulty in obtaining a chassis for the ambulance,
many quoting around 11 months for delivery. After finalizing the ambulance specifications and receiving
2022 budget approval, staff began to confirm the quote and delivery time for one ambulance. Unfortunately,
the manufacturer has extended the delivery timeline to 16-17 months due to continued issues with chassis
availability. With this delay in mind, staff asked the manufacturer about the possibility of purchasing two
identical ambulances and any potential discounts that may be offered. They offered a discount of $5,000 per
ambulance which is reflected in the contract price for this unit. Ordering this ambulance now will result in a
2023 delivery, in line with our need to replace an ambulance in that year.
Fiscal Impact: The list price for this ambulance is $263,944 with a $3,100 discount from the chassis
manufacturer bringing the total to $260,844. Approving the purchase of this ambulance will also reduce the
previously submitted ambulance purchase contract by $5,000, as reflected in the multi-unit discount listed in
the quote, bringing each unit to a cost of $255,844. Payment for this purchase will occur with the delivery of
the completed ambulance in 2023.
The purchase will be paid for with the fire department’s portion of the one-cent sales tax allocated for capital
expenditures. There is currently $380,000 unallocated in this fund balance with revenues projected to be just
over $1 million in 2022.
The purchase will be made through the Houston-Galveston Area Council (HGAC) cooperative purchasing
program. Therefore, the competitive bidding process has already been completed by HGAC. Although the
purchase of the ambulances is through HGAC, staff compared recent ambulance purchases of surrounding
agencies and found that our cost was at or below comparable ambulance units. Surrounding city’s costs were
$284,753 (Bentonville), not to exceed $270,000 (Rogers), and $261,457 (Springdale).
Attachments:
Purchase Agreement with Pinnacle Emergency Vehicles for two (2) Ambulances at $255,844 per
vehicle ($511,688 total).

Quotation Summary
Reference:
Purchaser:
Contact:
Address:

QUO0000004867 Rev: 1
Pinnacle Emergency Vehicles, LLC
Justin Jarvis
201 Commercial St.

Telephone:

Centerton, AR
USA
1 (417) 540-0600

Sales Contact:
Mobile:
Phone:

Justin Jarvis
1 (479) 787-8578
1 (417) 540-0600

Name
Chief XL Type I

Product
CHFXLI

Siloam Springs - 2022 F550 Std Config 1 2021-11-22 08-49-28
Opportunity: Siloam Springs - 2022 CXL
Account: City of Siloam Springs (Fire Department)
Contact: Jeremy Criner
Shipping 400 N. Broadway St.
Address:
Siloam Springs, AR
USA
Currency: USD
Quotation Date: 2021-11-22
Expiration: 2022-01-06

Specifications
-72" Headroom
-169"L Full Seam Welded Module

Description
169" long x 96" wide module with 72"
headroom.

Quantity
2.00

Unit Net
255,844.00

Price Details
Chassis, Base, & Options
Stryker Antler Mount installed in Universal Floorplate
Technimount Defib Bracket installed on Countertop
List Price Per Unit
Ford Discount Amount FIN amount for 2022.

Total Net
511,688.00

Price
262,744.00
0.00
1,200.00
263,944.00
-3,100.00

Multi-Unit Discount for (2) identical units to be ordered & built consecutively - $5,000 per unit

-5,000.00

Net Amount Per Unit

255,844.00

Payment Terms: $0 Down; Balance @ Delivery

VEHICLE PURCHASE AGREEMENT
SOLD & TITLED TO:

12/16/2021
DATE

City of Siloam Springs (Fire Department)
PURCHASER’S NAME

400 N. Broadway St.
STREET ADDRESS

201 Commercial St. Centerton, AR 72719

Siloam Springs

AR

CITY

STATE

Phone: (417) 540-0600

Jeremey Criner

Justin

PAYMENT TERMS:

$0 Down; Balance @ Delivery

BUS. PHONE

DELIVERY

Siloam Springs, AR METHOD:

FOB:

ZIP

479-524-3103

CONTACT

SALES REP:

72761

OTR

PLEASE ENTER MY ORDER FOR THE FOLLOWING VEHICLE(S):

Qty
2

Price

Description
2022 F-550 4x4 / Braun Chief XL Type 1 Ambulances per Quote #4867 Rev.1 - $255,844 each

MSO/TITLE TO BE FILLED OUT AS FOLLOWS:

$511,688.00

SEND MSO/TITLE TO:

PHONE:
USED VEHICLE TRADE-IN AND /OR OTHER CREDITS
MAKE OF TRADE-IN
YEAR

No Trade

MODEL

BODY

CASH SALE PRICE OF DESCRIBED MOTOR VEHICLE(S):

511,688.00

STATE AND LOCAL TAXES

Per customer

LICENSE, LICENSE TRANSFER, TITLE REGISTRATION FEE

Per customer

V.I.N.

1. TOTAL PRICE OF THE UNIT(S)

USED TRADE-IN ALLOWANCE:

2. DOWN PAYMENT:

0

consisting of $
and/or $

0

511,688.00
in cash
net trade in

0

allowance on trade-in.
3. UNPAID CASH BALANCE DUE ON DELIVERY

ACCEPTED BY:

X
PURCHASER’S SIGNATURE

$511,688.00

DATE

PINNACLE E.V. AUTHORIZED REPRESENTATIVE

STAFF REPORT
TO:
FROM:
DATE:
RE:

Mayor and Board of Directors
Phillip Patterson, City Administrator
December 30, 2021
Resolution No. 01-22 / Procedures and Organizational Matters of the Board of Directors

Recommendation: Approve Resolution 01-22.
Background: State Act 235 of 2015 requires all governing bodies of cities and towns to have an organizational
meeting in January of each year. The Act stipulates that the Board shall annually meet in January, preferably the
first meeting in January, to determine the rules of its proceedings, which includes without limitations: meetings;
agendas; and public comment.
The Board originally adopted the Rules of Order and Procedures, attached to the resolution as Exhibit A, on
January 5, 2016. In 2017, the Board approved a minor amendment with the addition of “(other than personnel)”
in section C.1.b. In 2018, the Board approved additional amendments related to attendance (subsection B.7) and
the term of the Vice-Mayor (subsection C.2). Both the 2017 and 2018 amendments were made in order to
conform with state statutes. No amendments were adopted in 2019 or in January 2020. In July 2020, the Board
approved an amendment to add a consent agenda in section 6. No amendments were adopted in 2021, and none
are proposed for 2022.
Fiscal Impact: Staff is not aware of any fiscal impact related to this issue.
Attachments: Resolution 01-22

RESOLUTION NO. 01-22
A RESOLUTION PROVIDING FOR AN ORGANIZATIONAL
MEETING OF THE BOARD AND ADOPTING RULES
RELATED TO PROCEDURAL AND ORGANIZATIONAL
MATTERS.
WHEREAS, State law requires an organizational meeting by the governing body of the City during
the month of January to conduct certain activities; and
WHEREAS, adoption of written procedures is conducive to the orderly and efficient conduct of
business by the Board of Directors; and
WHEREAS, adoption of this resolution shall serve to better inform citizens and the press of the
regularly scheduled meetings for the upcoming year; and
WHEREAS, the Board of Directors has determined it would be appropriate to set forth a Code of
Conduct to govern its actions.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR
THE CITY OF SILOAM SPRINGS, ARKANSAS:
Sec. 1. Organizational Meeting of the Board. Pursuant to A.C.A. §14-43-501, the Board of
Directors shall annually, in January, assemble to organize the governing body and judge the election
returns and the qualifications of its own members. It is the Board’s desire that said activities shall
occur during the first regularly scheduled meeting in January.
Sec. 2. Rules of Order and Procedure. Pursuant to A.C.A. §14-43-501, at the meeting described
above, the governing body shall determine the rules of its proceedings. To that end, the Board hereby
adopts the attached Exhibit “A” and such prior procedural enactments and established customs as not
inconsistent therewith.
PASSED AND APPROVED, this _____ day of ___________________ 2022.
Approved:

ATTEST:
_________________________________
Renea Ellis, City Clerk
{Seal}

_______________________________________
Judy Nation, Mayor

EXHIBIT A
RESOLUTION 01-22
RULES OF ORDER AND PROCEDURES
OF THE SILOAM SPRINGS BOARD OF DIRECTORS
A. BOARD OF DIRECTORS MEETINGS
1. Regular Meetings
The Board of Directors shall meet in regular session on the first and third Tuesday of
each month at 6:30 p.m. When a holiday or general election occurs on any such Tuesday,
the regular meeting shall be held on the following day at the same hour unless otherwise
provided for by motion. The regular meeting date and time may be rescheduled by the
Board of Directors in special circumstances, but when so done the change must be made
far enough in advance to allow normal public notification.
2. Location
The place of Board of Directors meetings shall be in the Boardroom in the City
Administration Building unless another place has been previously set by the Board of
Directors.
3. Special Meetings
Special meetings may be called by a majority of the Directors or by the Mayor.
Notification of a special meeting, including specific items to be considered, shall be at
least two hours prior to the meeting. Such notification shall be by personal service to
each member or by telephone, specifying time and place of meeting.
4. Executive Session
An executive session may be requested by any member of the Board of Directors or the
Mayor. A majority vote by the Board of Directors is required to convene in executive
session. Executive sessions will be permitted only for the purpose of considering the
employment, appointment, promotion, demotion, disciplining, or resignation of any
public officer or employee.
5. Public Notification
The City will do its best to go further than legally required in order to inform citizens of
the items to be considered by the Board of Directors. The City of Siloam Springs will
include press notification; placing the agenda on the bulletin board in the entry way of the
City Administration Building; posting the agenda and accompanying packet documents
on the City’s website; send special notice to citizens who have shown a direct interest in
matters to be considered; and making agenda copies available at Board of Directors
meetings.
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6. Presentation of Agenda Items
a. Board of Directors’ meetings shall generally have the following agenda
format:
1. Call to Order
2. Roll Call
3. Prayer
4. Pledge of Allegiance
5. Public Input
6. Consent Agenda
• Minutes
• Appointments
• Contracts and Approvals
• Routine Resolutions
7. Regularly Scheduled Items
• Presentations
• Ordinances
• Resolutions
8. Staff Reports
9. Directors Reports
10. Adjournment
b. Consent Agenda. A consent agenda may be presented at the beginning of the
meeting. Any items placed on the consent agenda may be removed at the request of
one (1) board member, no second or vote is required. Items not removed from the
consent agenda may be adopted by a simple majority vote of the Board without
debate or discussion. Removed items may be taken up immediately after the consent
agenda or placed later on the agenda at the discretion of the Mayor.
c. Agenda Additions. Staff, or a Board member, can recommend a new item be added
to the agenda if it requires immediate Board of Directors consideration and if the
normal agenda setting process is not practical. The Board of Directors may only place
such new item suggested by staff or a Board member on the meeting’s agenda by
suspending the rules by two-thirds vote.
d. Old Business and New Business.
(1) Presentations by Staff and Applicants. Agenda items shall be introduced by the
Mayor. City staff shall then present a report. An agenda applicant (city
contractor, rezoning or development applicant, etc.) may present its proposal only
during this presentation period, but may be recalled by a Director later to answer
questions. Staff and applicants may use electronic visual aids in a Board of
Directors meeting as part of their presentation, provided such aids from an
applicant are made available to staff by 3:00 p.m. on the day of the Board
meeting.
(2) Public Comments. Public comment shall be allowed for all members of the
audience on all items of old and new business and subjects of public hearings. No
electronic visual aid presentations shall be allowed, but the public may submit
Resolution No. 01-22
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photos, petitions, etc. to be distributed to the Board of Directors. If a member of
the public wishes for the City Clerk to distribute materials to the Board of
Directors before its meeting, such materials should be supplied to the City Clerk’s
Office no later than 3:00 p.m. on the day of the Board meeting. Each speaker
must be recognized by the Mayor and shall first state his or her name and address,
followed by a concise statement of the person’s position on the matter under
discussion. Repetitive comments should be avoided; this applies to comments
made previously either to the Board of Directors or to the Planning Commission
when those Planning Commission minutes have been provided to the Directors.
All remarks shall be addressed to the Mayor or the Board of Directors as a whole
and not to any particular member of the Board of Directors. No person other than
the Directors and the person having the floor shall be permitted to enter into any
discussions without permission of the Mayor. No questions shall be directed to a
Director or city staff member except through the Mayor. Each speaker will be
limited to three (3) minutes (timed by the designated official.)
e. Courtesy and Respect. All members of the public, all city staff and elected officials
shall accord the utmost courtesy and respect to each other at all times. All shall
refrain from rude or derogatory remarks, reflections as to integrity, abusive comments
and statements about motives or personalities. Any member of the public who
violates these standards shall be ruled out of order by the Mayor, must immediately
cease speaking, shall leave the podium, and may be removed from the meeting.
7. Cell Phones and Pagers
Cell phones should be turned off or put on silent mode and not used within the
Boardroom during Board of Directors meetings. Pagers should be turned off or put on
silent mode within the Boardroom during Board of Directors meetings.
B. DUTIES AND PRIVILEGES OF DIRECTORS AT BOARD MEETINGS
1. Seating
Members shall occupy the respective seats in the Boardroom assigned by Ward number.
The Mayor (or Vice Mayor in the Mayor’s absence) shall be seated near the center of the
Directors’ table.
2. Conduct
During Board of Directors meetings, City Directors shall preserve order and decorum and
shall neither by conversation or otherwise delay or interrupt the proceedings. Neither
shall they refuse to obey the orders of the Mayor or the rules of the Board of Directors.
Every member of the Board of Directors desiring to speak shall address the Mayor and,
upon recognition, shall confine herself or himself to the question under debate and shall
avoid all personalities and indecorous language. A Board of Directors member once
recognized shall not be interrupted while speaking unless called to order by the Mayor,
unless a point of order is raised by another member or unless the member chooses to
yield to questions from another member.
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If a member is called to order while he or she is speaking, the member shall cease
speaking immediately until the question of order is determined. If ruled to be not in
order, the member shall remain silent or shall alter his or her remark so as to comply with
the rules of the Board of Directors.
All members of the Board of Directors shall accord the utmost courtesy to each other, to
city employees, and to members of the public appearing before the Board of Directors,
and shall refrain at all times from rude or derogatory remarks, reflections as to integrity,
abusive comments and statements as to motives and personalities. Board of Directors
members shall confine their questions as to the particular matters before the Board of
Directors and in debate shall confine their remarks to the issues before the Board of
Directors.
3. Financial Interest
No member of the Board of Directors with a direct or indirect financial interest in any
items before the Board of Directors shall participate in the discussion of, or voting on
such matter.
4. Voting
Every member present when a question is put to a vote shall vote either “yes” or “no”,
except that a member may abstain from voting if he or she has not participated in the
preceding discussion of the question and if that member has previously stated the reason
for the abstention. Except for a question necessary to clarify the meaning of the motion,
resolution or ordinance being voted upon, no questions or comments by members of the
Board of Directors including the Mayor shall be made during the voting on the pending
motion, resolution or ordinance. The Directors will vote at Board of Directors meetings
in the order they are called upon by the City Clerk.
5. Quorum
A majority of the Board of Directors shall be
business. The concurring vote of a majority
sufficient to pass procedural motions, except
requires five (5) affirmative votes. Ordinances
votes to pass.

necessary to constitute a quorum to do
of those attending a meeting shall be
a Motion to Suspend the Rules which
and Resolutions require four affirmative

6. Roll Call
Upon every vote, the affirmative and negative votes shall be called and shall be recorded
on every motion, resolution and ordinance.
7. Attendance
Any Director who fails to attend five (5) consecutive regular meetings of the Board, or
who fails to attend fifty percent (50%) of the regular meetings of the Board held during a
calendar year, while he or she is a qualified member of the Board, shall be deemed to
have resigned. A vacancy shall then exist in that position.
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C. MAYOR & VICE MAYOR
1. Mayor
a. General Power to Preside and Vote
The Mayor is the presiding officer and ex-officio president of the Board of Directors.
The Mayor does not have the right to vote. An Emergency Clause requires five
affirmative votes by Directors to pass. A contract or approval requires four (4)
affirmative votes by Directors to pass. An ordinance requires four (4) affirmative
votes by Directors to pass. A resolution requires four (4) affirmative votes by
Directors to pass. Suspending the rules requires a two-thirds majority (5 affirmative
votes).
b. Mayor’s Veto Power
The Mayor has the power to veto any ordinance, resolution or order (other than
personnel), or part thereof, adopted by the Board of Directors within five (5) days
(Sundays excluded) of the Board of Directors vote. Before the next Board of
Directors meeting, the Mayor shall file in the City Clerk’s office a written statement
of reasons for the veto. At the first Board of Directors meeting following the veto,
the Board of Directors can override the veto by two-thirds majority (5 affirmative
votes).
2. Vice Mayor
The Board of Directors shall at the time of organizing, in public session, elect one of its
members as Vice Mayor, who shall serve in that capacity for two (2) years or until their
term of office expires, whichever is shorter. Any Director may nominate himself or
herself or any other member of the Board of Directors for Vice Mayor, and no second of
a nomination is required. Each Director shall vote by naming his or her choice by voice
vote if there is more than one nominee for a position. A majority vote of the Board of
Directors shall be required for election. In the absence of the Mayor, the Vice Mayor
shall preside at the Board of Directors meeting.
3. Privileges of the Vice Mayor
The Vice Mayor, acting as the Mayor, may move, second and debate from the chair and
shall not be deprived of the rights and privileges of being a member of the Board of
Directors by reason of her or his acting as the Vice Mayor in the absence of the Mayor.
The Vice Mayor shall be able to sign all documents requiring the signature of the Mayor
that are approved by the Board of Directors including, but not limited to: Ordinances,
Resolutions, and Contracts.
D. PROCEDURES AND PARLIAMENTARY RULES
1. Agenda
The Board of Directors’ agenda order shall be coordinated by the Mayor and City
Administrator. At the regular meeting of the Board of Directors, the Mayor may
rearrange the order of the Agenda with a majority vote of the Board of Directors. An
item may be added to the Agenda at the Board of Directors meeting only by a Motion to
Suspend the Rules.
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2. Precedence of Motions
The Board of Directors shall follow the precedence and classification of motions as given
in the most recent edition of the Arkansas Municipal League’s ‘Procedural Rules for
Arkansas Municipal Officials.’ In the event a matter is not covered by the ‘Procedural
Rules for Arkansas Municipal Officials,’ the most recent edition of Robert’s Rules of
Order shall apply. On questions of appeal, a majority of those present is required to
overturn a ruling by the Mayor.
3. Motions to be Stated by the Chair/Withdrawal
When a motion is made and seconded, it shall be stated by the Mayor before debate.
After being stated by the Mayor, a motion may not be withdrawn by the mover without
the consent of the member seconding it.
4. Reconsideration
After the decision of any question, any member of the prevailing side may request a
reconsideration of any action at the same or the next succeeding meeting; provided,
however, that a resolution authorizing or relating to any contract may be reconsidered at
any time before final execution thereof. A motion to reconsider requires a simple
majority for passage. After a motion for reconsideration has once been acted on, no other
motion for reconsideration thereof shall be made without unanimous consent.
5. Readings
All ordinances shall be read aloud at three different meetings unless the Board of
Directors votes to suspend the rules.
The following guidelines for reading ordinances are recommended:
♦ Unless there is clearly no opposition or concern about the ordinance, it should be
read and open for public discussion during at least two Board of Directors
meetings.
6. Items Tabled Indefinitely
Any item tabled indefinitely may be taken from the table by majority vote of the Board of
Directors during the calendar year in which it was tabled indefinitely. All items tabled
indefinitely and remaining on the table at the end of the calendar year shall be deemed
denied and rejected for appellate and all other purposes on December 31st and shall not be
considered by the Board of Directors in the future unless brought forward as a new item.
E. INTERNAL BOARDS, COMMITTEES, COMMISSIONS AND APPOINTMENTS
1. Board of Directors Representation on Other Governmental Groups
When it is necessary to appoint a Director to an external board, commission or
committee, selection of that Director shall be made by a majority vote of the Board of
Directors. That selection shall be made by nomination and vote in a public session. Any
Director may nominate himself or herself (or any other member of the Board of
Directors), and no second is required. Each Director shall vote by naming his or her
choice by voice vote if there is more than one nominee for a position. A majority vote of
the Board of Directors shall be required for election.
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F. CITY ADMINISTRATOR RELATIONSHIP
1. Definition of Authority
In exercising its legislative responsibilities, the Board of Directors may approve policy
which represents broad statements of its intentions, approve plans and programs, and
manage the financial aspects of the city through its budgetary powers. Implementation of
such policies and approvals shall be the responsibility of the City Administrator.
2. Definition of Responsibilities
The City Administrator has the principal responsibility for directing the operations of the
city government, and for advising and assisting the Board of Directors in its
deliberations. In connection with this latter responsibility, the Board of Directors expects
and requests the City Administrator to furnish the Mayor and Board of Directors with
whatever data, information and material it may need to properly carry out its functions in
an informed manner. The Board of Directors also expects the City Administrator to
abide by the Code of Ethics of the International City Management Association.
3. Board of Directors/City Administrator Cooperation
Efficient management of the city can exist only through mutual understanding and
complete cooperation between the Board of Directors, Mayor and the City Administrator.
The City Administrator’s performance cannot be of the best unless the City Administrator
is given the latitude to exercise independent judgment in executing policies of the Board
of Directors. The Board of Directors acknowledges that obligation and gives the City
Administrator the latitude of judgment and discretion, and expects faithful performance
in carrying out the policies of the Board of Directors.
While open communication between the Board of Directors and City personnel is
encouraged, it shall be understood that administrative authority for the management of
the City rests with the City Administrator. Members of the Board of Directors should
refrain, as individuals, from giving specific direction or instruction to City personnel
pertaining to the discharge of assigned duties.
The City Administrator is empowered to hire capable personnel within the approved
wage and salary policy, to plan and establish schedules and to train, supervise and
terminate employees.
G. CODE OF ETHICS
1. General
Members of the Board of Directors and the Mayor occupy positions of public trust. All
business transactions of such officials dealing in any manner with public funds, either
directly or indirectly, must be subject to the scrutiny of public opinion both as to the
legality and to the propriety of such transactions.
2. Conflict of Interest
Members of the Board of Directors and the Mayor shall refrain from making use of
special knowledge or information before it is made available to the general public; shall
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refrain from making or influencing decisions involving business associates, customers,
clients, competitors and immediate family members and shall comply with all lawful
actions, directives and orders of duly constituted municipal officers as such may be
issued in the normal and lawful discharge of the duties of these municipal officers.
Nothing herein, however, shall serve to deny the Members of the Board of Directors and
the Mayor of the legal rights and privileges available to all Siloam Springs citizens.
3. Responsibility to All Citizens
Members of the Board of Directors and the Mayor shall conduct themselves so as to
bring credit upon the city as a whole and so as to set an example of good ethical conduct
for all citizens of the community. The Members of the Board of Directors and the Mayor
shall bear in mind at all times their responsibility to the entire electorate, shall refrain
from actions benefiting special interest groups at the expense of the city as a whole, and
shall do everything in their power to ensure equal and impartial law enforcement
throughout the city without respect to race, creed, color, or the economic or social
position of individual citizens.
H. Appointment of New Director
In the event of an unscheduled vacancy, the Board of Directors, at the first regular meeting after
the occurrence of the vacancy, by majority vote, shall appoint a replacement or call for a special
election to fill the remainder of the unexpired term. If the Board chooses to appoint a
replacement, they may meet in executive session to consider the appointment. The Board of
Directors will then reconvene in an open public session. Any Director may nominate a candidate
to fill the vacancy, and no second of a nomination is required. Each Director shall vote by
naming his or her choice by voice vote if there is more than one nominee. A majority vote of the
Board of Directors shall be required for appointment as the new Director.
I. Orientation of New Directors
1. Orientation Meeting Scheduled. The City Administrator, City Attorney, City Clerk and
appropriate city staff shall meet with and conduct one or more orientation sessions with
new Directors.
2. Content of Orientation. The City Administrator and other members of the orientation
group shall, at a minimum, explain the following:
a. Rights and duties of Directors;
b. Organizational structure of city government;
c. Role of Committees;
d. How to initiate Resolutions and Ordinances;
e. The purpose and procedure for the Board of Directors Agenda;
f. Reasons to approve or disapprove land use and development issues;
g. Board of Directors Rules of Order and Procedure;
h. Freedom of Information Act requirements.
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STAFF REPORT
TO:
FROM:
DATE:
RE:

Mayor and Board of Directors
Phillip Patterson, City Administrator
December 28, 2021
Ordinance 22-01 / 1st and Only Reading / Waiving Requirement for Written Price Quotes /
Service Contract / Chamber of Commerce / $30,000

Recommendation: Place Ordinance 22-01 on its 1st and only reading, suspending the rules and reading
by title only.
Background: Since 2015, the City has been contracting with the Chamber of Commerce for various
economic development activities. These activities include working on the City’s behalf with the
Arkansas Economic Development Commission, the NW Arkansas Economic Development District, and
numerous other activities.
There are no differences between the 2022 contract and the 2021 contract, except that the hours shown
in Attachment A to the contract have been amended to reflect a total of 1062.5 hours projected for 2022,
rather than the 958.5 projected in 2021. However, the contract amount remains the same.
The Chamber has unique knowledge of and familiarity with the economic history, current conditions,
and developmental prospects of the Siloam Springs community and surrounding region, has developed
relationships with local and regional economic development entities, and has established a valued
reputation as the community’s economic representative. Because no similar or competing organizations
exist, I certify that contracting with the Siloam Springs Chamber of Commerce constitutes an
exceptional situation whereby the requirements City Code §2-221(2) are not feasible and therefore
recommend the Board adopt Ordinance 22-01 authorizing a waiver of the requirements for written price
quotes and contracting with the Chamber as a sole-source.
Fiscal Impact: The original contract with the Chamber was for $45,000 per year. In 2017, the amount
was reduced to $30,000. This contract amount has been appropriated in the 2022 budget.
Attachments:
Ordinance 22-01

ORDINANCE NO. 22-01
AN ORDINANCE APPROVING AN AGREEMENT WITH THE SILOAM SPRINGS
CHAMBER OF COMMERCE FOR ECONOMIC DEVELOPMENT SERVICES, AND
WAIVING THE REQUIREMENT FOR WRITTEN PRICE QUOTES
WHEREAS, the City of Siloam Springs has previously entered into economic development agreements
with the Siloam Springs Chamber of Commerce for the purposes of promoting and retaining existing
businesses, and attracting new businesses and visitors in order to create greater job opportunities and expand
the community’s tax base; and
WHEREAS, the current year agreement expired on December 31, 2021; and
WHEREAS, the City wishes to renew and extend said agreement for another one-year period subject to
certain mutually agreed administrative amendments;
WHEREAS, the Siloam Springs Chamber of Commerce has unique knowledge of and familiarity with the
economic history, current conditions and developmental prospects of the Siloam Springs community and
surrounding region, has developed beneficial relationships with local and regional economic (financial,
business, governmental) actors, and has established a valued reputation as the community’s economic
representative, and because no similar or competing organizations exist, it is in the best interest of City and
its residents that the City contract with the Siloam Springs Chamber of Commerce for such services on a
sole source basis.
NOW, THEREFORE, BE IT ORDANIED BY THE BOARD OF DIRECTORS OF THE CITY OF
SILOAM SPRINGS, ARKANSAS,
Section 1. That the agreement, attached hereto as Exhibit A, for funding economic development
services for the period of January 1, 2022, through December 31, 2022, is hereby approved.
Section 2. The requirement for comparable written price quotes per City Code §2-221(2) for this
contract is hereby deemed not feasible or practical and is therefore waived.
Passed this _____ day of January, 2022.
CITY OF SILOAM SPRINGS, ARKANSAS

ATTEST:
_______________________________
Renea Ellis, City Clerk
(seal)

_______________________________
Judy Nation, Mayor

EXHIBIT A
ORDINANCE 22-01

2022 ECONOMIC DEVELOPMENT SERVICE CONTRACT
SILOAM SPRINGS CHAMBER OF COMMERCE
This Contract is entered into this _____ day of January 2022 by and between the City of Siloam
Springs Arkansas (“City”) and the Siloam Springs Chamber of Commerce (“Chamber”) located at
101 N. Mt. Olive Street, Siloam Springs Arkansas 72761.
WITNESSETH:
WHEREAS, the City of Siloam Springs, Arkansas desires to balance its’ nationally recognized
quality of life with proactive, managed growth in the residential, industrial, commercial, and retail
sectors, and;
WHEREAS, the Chamber wishes to provide proactive Economic Development Services to the
City of Siloam Springs, Arkansas, and;
WHEREAS, the City Board of Directors of Siloam Springs, Arkansas has previously recognized
and affirmed that the Chamber has unique knowledge of and familiarity with the economic history,
current conditions and developmental prospects of the Siloam Springs community and surrounding
region, has developed beneficial relationships with local and regional economic (financial,
business, governmental) actors and established a valued reputation as the community’s economic
representative, all of which establish an extraordinary circumstance whereby the contract is not
appropriate for competitive bidding, and it is in the best interest of City and its residents that City
contract with the Chamber for such services on a sole source basis, and
WHEREAS, the City Board of Directors of Siloam Springs, Arkansas has appropriated funds for
a contract for services associated with an Economic Development Coordinator with the Chamber.
NOW THEREFORE:
In consideration of the mutual promises contained in this Contract and other good and valuable
consideration, the parties contract and agree as follows:
1. Chamber's Obligations.
A. Operations: Chamber shall maintain itself as a 501c6 not-for-profit organization, with
membership open to the public, and shall conduct its operations without discrimination
on the basis of race, gender, or national origin.
B. Contract Deliverables: Chamber shall:
1. Act as a dual-liaison, with city staff, to the Arkansas Economic Development
Commission (AEDC). This is to include:
o Attending various meetings with the AEDC staff, which may include city staff;
o Develop responses to inquiries and Request for Information (RFI) from AEDC
staff;
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o Having a working knowledge of the various state economic development incentives
that are available to new and expanding businesses through AEDC;
2. Act as City liaison to the Northwest Arkansas Economic Development District, Inc.
3. Act as City liaison to the Northwest Arkansas Council.
4. Participate as a member of the City’s internal economic development committee
established by the City Administrator (monthly or bi-monthly meetings).
5. Attend local and regional economic development conferences and trade shows to
promote the City of Siloam Springs on the behalf of the City.
6. Work to strengthen relationships with local, state, and regional economic development
partners.
7. At the direction of the City Administrator, perform analysis of various economic
development and market data for trends.
8. Work with city staff, and at times take the lead on, issues related to
community/commercial services (such as housing, public transportation,
communication utilities, commercial property listings, and workforce), and business
development (entrepreneur and small business trainings).
9. Attend 2-4 meetings per year with AEDC (in central or northwest Arkansas).
10. Attend 2 or more meetings per year with Northwest Arkansas Economic Development
District (in northwest Arkansas).
11. Have 90% Chamber attendance at City economic development team meetings.
12. Attend 2 or more local/regional retail and/or economic development trade shows per
year.
13. Provide copies of all ROIs from AEDC along with all responses as part of quarterly
reports.
14. Submit quarterly reports based on the format attached hereto as Attachment B, and
include the tracking, logging, and reporting of hours and expenses directly related to
the expenditure of the Contract Funds.
C. Chamber Employment Responsibilities: All services required under this Contract shall
be performed by Chamber or under its supervision. Chamber shall employ at its own
expense all personnel required to perform Chamber’s services under this Contract in a
timely and proper manner. City shall have no responsibility or liability whatsoever to any
Chamber personnel, or for their acts or omissions.
2. City's Obligations. City shall pay to Chamber the sum of Thirty Thousand Dollars
($30,000) for Chambers services (the “Contract Funds”) for the year 2022. Services shall be
invoiced for each quarter in an amount not to exceed Seven Thousand Five Hundred Dollars
($7,500) per quarter for the contract period, and City shall pay such invoice within thirty (30)
days of receipt.
3. Term. This Contract commences on the date first written above, and may be terminated with
sixty (60) days written notice if items outlined in Section 1 are not met on a timely basis, and
shall expire on December 31, 2022.
4. Renewal. This Contract, subject to appropriations by the Siloam Springs Board of Directors,
may be renewed annually subject to a resolution adopted by the City Board of Directors.
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5. General Obligations.
A. Assignment: Chamber may not assign its rights or delegate its duties under this contract,
or any part of it, except with the prior written consent of the City.
B. Applicable law: This Contract shall be governed and construed in accord with the laws of
the State of Arkansas. Venue for any dispute arising under this Contract shall be the Circuit
Court of Benton County, Arkansas.
6. Notices: Any notice required to be given under this Contract by either party to the other shall
be sufficient if addressed and mailed, certified mail, postage paid, delivery, fax (receipt
confirmed), or overnight courier.
7. Entire Contract: This Contract sets forth the entire agreement and understanding between the
parties on the subject matter of this Contract. Neither party shall be bound by any conditions,
definitions, representations or warranties with respect to the subject matter of this Contract other
than those as expressly provided herein.
8. Amendments and Waivers: Material changes, modifications, or amendments in scope, price
or fees to this contract shall not be allowed without a prior formal contract amendment approved
by the City in advance of the change in scope, cost, or fees. No modification of this Contract shall
be binding unless made in writing and executed by both parties. No waiver by either party or any
breach or obligation of the other party under this Contract shall constitute a waiver of any other
prior or subsequent breach or obligation.
9. Contract Administration: The City Administrator or his/her Designated Representative shall
be the Contract Administrator for this contract. The Chamber President and CEO or his/her
Designated Representative shall be the primary contact for all matters pertaining to this contract.
While it is understood that many facts pertaining to projects must be held in the strictest
confidence, the Chamber President and CEO will ensure that the City Administrator is kept abreast
of details and progress made pertaining to economic development prospects considering
development in Siloam Springs to the greatest extent possible.
10. Freedom of Information Act: City contracts and documents prepared while performing city
contractual work are subject to the Arkansas Freedom of Information Act (FOIA). If a Freedom of
Information Act request is presented to the City, the Chamber will do everything possible to
provide the documents in a prompt and timely manner as prescribed in the Arkansas Freedom of
Information Act (A.C.A. §25-19-101 et. seq.). Only legally authorized costs pursuant to the FOIA
may be assessed for this compliance. If a FOIA request related to the subject of this Contract is
presented to the Chamber, the Chamber agrees to promptly notify the City and to comply with the
request in the manner and within the time limits prescribed by law.
11. Independent Contractor: The parties agree that Chamber is an independent Contractor and
shall not, under any circumstances, be deemed a component of City government; neither shall
its employees be considered as employees of the City.
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12. Indemnification. Chamber agrees to indemnify, defend, and hold harmless the City, its
officials, employees, and agents, from and against any and all loss, liability, or damage as a
result of claims, demands, costs, or judgments arising by virtue of this Contract, or of whatever
nature, made by or on behalf of any person or persons for any wrongful act or omission arising
from its operation under this Contract, or from violation of federal, state and local laws, rules,
regulations and ordinances applicable to providing services under this Contract.
13. Use of Contract Funds: The use of contract funds by Chamber is expressly limited to the
objectives identified in this Contract, and the budgeted amounts listed in the Contract Funds
Budget, attached hereto as Attachment A, as submitted by Chamber.
Done and agreed, effective on the date first-above written.
IN WITNESS WHEREOF, the parties have executed this Contract.
For City:

For Chamber:

_________________________________
Phillip Patterson, City Administrator
City of Siloam Springs, AR

____________________________________
Printed Name: _______________________
Title: _______________________________
Siloam Springs Chamber of Commerce
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ATTACHMENT A
Contract Funds Budget
Chamber of Commerce Budget for City of Siloam Springs 2022
Year: 2022- Attachment A to City Economic Development Service Contract
Description of Work
AEDC Related Work
NWAEDD Related Work
NW Council Related Work
City Eco Devo Committee Attendance
Local & Regional Eco Devo Conferences and Trade Shows
Local, State, and Regional Eco Devo Partner Related Work
Eco Development Data Analysis related work
Community/ Commercial services/events and business development related work
Supplies, Postage, Copying, etc. related to economic development, Welcome to
Siloam Community Packets etc.
Travel expenses related to Economic Development
Marketing/Advertising for Economic Development
Administrative Expenses
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Hours
90
90
96
24
44
100
18.5
600

Charge
$2,160.00
$2,160.00
$2,304.00
$576.00
$1,056.00
$2,400.00
$444.00
$14,400.00
$800.00

Total 1,062.5

$2,200.00
$1,000.00
$500.00
$30,000.00
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Attachment B
Chamber Quarterly Reports
Dated________________________
Chamber shall provide written detailed descriptions of work, expenses, and all other related data
used to measure its success related to the following performance measures:

1. AEDC related work:

Hours

Expenses

2. NWAEDD related work:

3. NWA Council related work:

4. City eco devo committee attendance:

5. Local & regional eco devo conference and trade show related work:

6. Local, regional, and state eco devo partner related work:
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7. Eco devo data analysis related work:

8. Community/ commercial services and business development related
work:
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STAFF REPORT
TO:
FROM:
DATE:
RE:

Mayor and Board of Directors
Phillip Patterson, City Administrator
December 28, 2021
Ordinance 22-02 / 1st and Only Reading / Waiving Requirement for Written Price Quotes /
Service Contract / Main Street / $35,000

Recommendation: Place Ordinance 22-02 on its 1st and only reading, suspending the rules and reading
by title only.
Background: Since as early as 2014, the City has been contracting with the Main Street Siloam Springs
for the purposes of organizing a group of downtown business owners devoted solely to the development
of downtown Siloam Springs. The general services performed by Main Street include the development
of strategies to enhance downtown, including its infrastructure, events, marketing and communications,
business recruitment, and grants for building facade improvements.
There are no differences between the 2022 contract and the 2021 contract, except that for 2022
payments will be provided quarterly rather than as a single annual payment, and the allotment of 2213
hours between the five (5) general categories as shown on Attachment A to the contract.
Because Main Street was formed specifically in recognition of the importance of downtown Siloam
Springs and the necessity of an organized group devoted solely to its development, and in that capacity
has developed a unique experience, knowledge and proficiency related to the objects of this contract.
Because no similar or competing organizations exist, I certify that contracting with Main Street Siloam
Springs constitutes an exceptional situation whereby the requirements City Code §2-221(2) are not
feasible and therefore recommend the Board adopt Ordinance 22-02 authorizing a waiver of the
requirements for written price quotes and contracting with Main Street Siloam Springs as a sole-source.
Fiscal Impact: The contract amount of $35,000 has been appropriated in the 2022 budget.
Attachments:
Ordinance 22-02

ORDINANCE 22-02
AN ORDINANCE APPROVING AN AGREEMENT WITH MAIN STREET
SILOAM SPRINGS FOR DOWNTOWN ECONOMIC DEVELOPMENT, AND
WAIVING THE REQUIREMENT FOR WRITTEN PRICE QUOTES
WHEREAS, the City of Siloam Springs has previously entered into mutual agreements with Main
Street Siloam Springs for purposes including, but not limited to, Economic Development of Downtown
Siloam Springs, Historic Preservation, Public Event production, coordination, and administration; and
WHEREAS, the current year agreement expired on December 31, 2021; and
WHEREAS, the existing agreement is proposed to be extended for another one-year period subject to
certain mutually agreed administrative amendments.
WHEREAS, because Main Street Siloam Springs was formed specifically in recognition of the
importance of downtown Siloam Springs and the necessity of an organized group devoted solely to its
development, and in that capacity has developed unique experience, knowledge and proficiency related
to the objects of this contract, and because no similar or competing organizations exist, it is in the best
interest of the City and its residents that the City contract with Main Street Siloam Springs for such
services on a sole source basis.
NOW THEREFORE, BE IT ORDANIED BY THE BOARD OF DIRECTORS OF THE CITY
OF SILOAM SPRINGS, ARKANSAS,
Section 1. That the agreement, attached hereto as Exhibit A, for funding downtown economic
development and related services for the period of January 1, 2022, through December 31, 2022, is
hereby approved.
Section 2. The requirement for comparable written price quotes per City Code §2-221(2) for this
contract is hereby deemed not feasible or practical and is therefore waived.
Passed this _____ day of January 2022.
CITY OF SILOAM SPRINGS, ARKANSAS

ATTEST:
_______________________________
Renea Ellis, City Clerk
(seal)

_____________________________________
Judy Nation, Mayor

Exhibit A
Ordinance 22-02
2022
DOWNTOWN SERVICE CONTRACT
MAIN STREET SILOAM SPRINGS
This Contract is entered into this ____ day of January 2022, between the City of Siloam Springs
("City") and Main Street Siloam Springs ("MSSS ") located at 311 S Mt. Olive Street, Siloam Springs,
Arkansas, 72761.
WITNESSETH:
WHEREAS, MSSS, a 501c3 not-for-profit organization, was formed in recognition of the importance
of downtown and the necessity of an organized group devoted solely to its development. The
organization has grown its capacity and impact tremendously over the past seven years, and now offers
a wide array of programs to benefit downtown businesses, host events in the downtown, and implement
a vision for the downtown as an economic development engine.
WHEREAS, City wishes to obtain services to enhance the business environment, livability, and
quality of life in the historic city core and surroundings; and
WHEREAS, MSSS has the ability and desire to provide such services, as further outlined below; and
WHEREAS, this Contract outlines the specific services to be provided to the City by MSSS within
the National Register Historic District (core focus area) and the broader H1 Overlay District (secondary
focus area).
WHEREAS, general services will include the development and implementation of strategies and plans
(namely, the Downtown & Connectivity Master Plan) for downtown Siloam Springs and enhancements
that will include, but are not limited to, infrastructure, events, marketing, communications, business
recruitment and other economic development activities.
WHEREAS, because MSSS was formed specifically in recognition of the importance of downtown
Siloam Springs and the necessity of an organized group devoted solely to its development, and in that
capacity has developed unique experience, knowledge and proficiency related to the objects of this
contract, and because no similar or competing organizations exist, it is in the best interest of the City
and its residents that the City contract with MSSS for such services on a sole source basis.
Now therefore:
In consideration of the mutual promises contained in this Contract and other good and valuable
consideration, the parties contract and agree as follows:
1. MSSS's Obligations.
A. Operations. MSSS shall maintain itself as a 501(c)3 not-for-profit organization, with
membership open to the public, and shall conduct its operation without discrimination on the
basis of race, gender, or national origin.
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B. DOWNTOWN & CONNECTIVITY MASTER PLAN COMMUNICATION &
COORDINATION:
1) Support City staff in organizing and facilitating all meetings and projects as appropriate
and related to Master Plan project implementation.
2) Research and pursue all available funding options for Master Plan projects, both in the
form of local, state, and federal grants and by private individuals and foundations.
3) Actively participate in social media, communication and outreach strategies related to
Master Plan projects and implementation.
C. HISTORIC PRESERVATION:
1) Provide information, education and support to property and business owners in the Historic
District on design & style.
2) Assist downtown property owners in seeking out and applying for all applicable grants and
funding opportunities related to building restoration and rehabilitation, including
competitive funding from the Arkansas Historic Preservation Program, and state and
national historic preservation tax credit programs.
3) Prepare all reports required by the Department of Arkansas Heritage, the National Trust
for Historic Preservation, and Main Street Arkansas to keep accreditation as a Main Street
program and eligibility for Main Street grants.
D. ECONOMIC DEVELOPMENT OF DOWNTOWN SILOAM SPRINGS:
1) Develop and conduct ongoing public awareness and education programs designed to
enhance appreciation of the downtown’s assets while fostering an understanding of MSSS
program goals and objectives.
2) Undertake joint activities with community partners to encourage and support promotional
events, advertising, special events, business recruitment, retention and expansion, and
parking management.
3) Provide education on successful downtown management and training and support to
entrepreneurs and businesses.
4) Track and provide real estate information and statistics to potential new investors.
5) Attend trainings as required by Main Street Arkansas and the National Main Street Center.
6) Encourage a cooperative climate between downtown interests and local public officials.
7) Help build strong and productive working relationships with appropriate public agencies
at the local, regional and state levels.
E. PUBLIC EVENT PRODUCTION, COORDINATION AND ADMINISTRATION
1) Coordinate public event calendar and coordinate approval with City entities for all public
realm events held within the National Register Historic District.
2) Produce and direct events that include, but are not limited to, the Saturday Farmers Market
and related activities, Girls’ Night Out Series, Invigorate Seminar Series, Downtown Trick
or Treat, Home Grown Festival, and Holiday Open House. In addition to these major
activities, MSSS will also continue to look for means to attract people into the downtown
area of Siloam Springs.
F. GENERAL ADMINISTRATION:
1) Develop and maintain data systems to track process and progress of MSSS programs and
initiatives.
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2) Provide a quarterly written report on downtown economic and event activity as achieved
in pertinence to this contract to the Siloam Springs Board of Directors, including the
tracking, logging, and reporting of hours and expenses directly related to the expenditure
of the Contract Funds in the format attached hereto as Attachment B.
2. City's Obligations. City shall pay to MSSS the sum of Thirty-Five Thousand Dollars ($35,000)
for Main Street services (the “Contract Funds”) for the year 2022. Services shall be invoiced for
each quarter in an amount not to exceed Eight Thousand Seven Hundred Fifty Dollars ($8,750)
per quarter for the contract period, and City shall pay such invoice within thirty (30) days of
receipt
3. Term. This Contract commences on the date first written above and may be terminated with sixty
(60) day written notice if items outlined in Section 1 are not met on a timely basis and shall expire
on December 31, 2022.
4. Renewal. This Contract, subject to appropriations by the Siloam Springs Board of Directors, may
be renewed annually subject to a resolution adopted by the City Board of Directors.
5. Assignment. MSSS may not assign its rights or delegate its duties under this contract, or any part
of it, except with the prior written consent of the City.
6. Applicable law. This Contract shall be governed and construed in accord with the laws of the State
of Arkansas. Venue for any dispute arising under this Contract shall be the Circuit Court of Benton
County, Arkansas.
7. Notices. Any notice required to be given under this Contract by either party to the other shall be
sufficient if addressed and mailed, certified mail, postage paid, delivery, fax (receipt confirmed),
or overnight courier.
8. Entire Contract. This Contract sets forth the entire agreement and understanding between the
parties on the subject matter of this Contract. Neither party shall be bound by any conditions,
definitions, representations, or warranties with respect to the subject matter of this Contract other
than those as expressly provided herein.
9. Amendments and Waivers. Material changes, modifications, or amendments in scope, price or
fees to this contract shall not be allowed without a prior formal contract amendment approved by
the City in advance of the change in scope, cost, or fees. No modification of this Contract shall be
binding unless made in writing and executed by both parties. No waiver by either party or any
breach or obligation of the other party under this Contract shall constitute a waiver of any other
prior or subsequent breach or obligation.
10. Contract Administration. The City Administrator or his/her Designated Representative shall be
the Contract Administrator for this contract. The MSSS Executive Director or his/her Designated
Representative shall be the primary contact for all matters pertaining to this contract. While it is
understood that many facts pertaining to projects must be held in the strictest confidence, the MSSS
Executive Director will ensure that the City Administrator is kept abreast of details and progress
made pertaining to economic development prospects considering development in Siloam Springs
to the greatest extent possible.
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11. Freedom of Information Act. City contracts and documents prepared while performing city
contractual work are subject to the Arkansas Freedom of Information Act (FOIA). If a Freedom of
Information Act request is presented to the City, MSSS will do everything possible to provide the
documents in a prompt and timely manner as prescribed in the Arkansas Freedom of Information
Act (A.C.A. §25-19-101 et. seq.). Only legally authorized costs pursuant to the FOIA may be
assessed for this compliance. If a FOIA request related to the subject of this Contract is presented
to MSSS, then MSSS agrees to promptly notify the City and to comply with the request in the
manner and within the time limits prescribed by law.
12. Independent Contractor. The parties agree that MSSS is an independent Contractor and shall not,
under any circumstances, be deemed a component of City government; neither shall its employees
be considered as employees of the City.
13. Indemnification. MSSS agrees to indemnify, defend, and hold harmless the City, its officials,
employees, and agents, from and against any and all loss, liability, or damage as a result of claims,
demands, costs, or judgments arising by virtue of this Contract, or of whatever nature, made by or
on behalf of any person or persons for any wrongful act or omission arising from its operation
under this Contract, or from violation of federal, state and local laws, rules, regulations and
ordinances applicable to providing services under this Contract.
14. Use of Contract Funds. The use of contract funds by MSSS is expressly limited to the
objectives identified in this Contract, and are based on the budgeted amounts listed in the
Contract Funds Budget, attached hereto as Attachment A, as submitted by MSSS.
Done and agreed, effective on the date first-above written.
IN WITNESS WHEREOF, the parties have executed this Contract.
For City:

___________________________________
Phillip Patterson, City Administrator
City of Siloam Springs, AR
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Attachment A
Contract Funds Budget
Contract Obligations
B. DOWNTOWN & CONNECTIVITY MASTER PLAN
COMMUNICATION & COORDINATION:
1) Support City staff in organizing and facilitating all meetings and
projects as appropriate and related to Master Plan project
implementation.
2) Research & pursue all available funding options for MP projects,
both in the form of local, state & federal grants & by private
individuals and foundations.
3)Actively participate in social media, communication and outreach
strategies related to Master Plan projects and implementation.
C. HISTORIC PRESERVATION:
1) Provide information, education and support to property and
business owners in the Historic District on design & style.
2) Assist downtown property owners in seeking out and applying for
all applicable grants and funding opportunities related to building
restoration and rehabilitation, including competitive funding from the
Arkansas Historic Preservation Program, and state and national
historic preservation tax credit programs.
3) Prepare all reports required by the Department of Arkansas
Heritage, the National Trust for Historic Preservation, and Main
Street Arkansas to keep accreditation as a Main Street program and
eligibility for Main Street grants.
There is a social media component used to promote revitalization and
historic preservation
D. ECONOMIC DEVELOPMENT OF DOWNTOWN SILOAM
SPRINGS:
1) Develop and conduct ongoing public awareness and education
programs designed to enhance appreciation of the downtown’s assets
while fostering an understanding of MSSS program goals and
objectives.
2) Undertake joint activities with community partners to encourage
and support promotional events, advertising, special events, business
recruitment, retention and expansion, and parking management.
3) Provide education on successful downtown management and
training and support to entrepreneurs and businesses.
4) Track and provide real estate information and statistics to potential
new investors.
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15
10
50
75

$1,242.00

50

50

50
75
225

$3726.00

200

325
75
40
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5) Attend trainings as required by Main Street Arkansas and the
National Main Street Center.
6) Encourage a cooperative climate between downtown interests and
local public officials.
7) Help build strong and productive working relationships with
appropriate public agencies at the local, regional and state levels.
E. PUBLIC EVENT PRODUCTION, COORDINATION AND
ADMINISTRATION:
1) Coordinate public event calendar and coordinate approval with
City entities for all public realm events held within the National
Register Historic District.
2)Produce and direct events that include, but are not limited to, the
Saturday Farmers Market and related activities, Girls’ Night Out
Series, Invigorate Seminar Series, Tap Into History, Homegrown
Festival, and Holiday Open House. In addition to these major means
to attract people into the downtown area of Siloam Springs. activities,
MSSS will also continue to look for means to attract people into the
downtown area of Siloam Springs
F. GENERAL ADMINISTRATION:
1) Develop and maintain data systems to track process and progress
of MSSS programs and initiatives.
2) Provide a quarterly written report on downtown economic and
event activity as achieved in pertinence to this contract to the Siloam
Springs Board of Directors, including the tracking, logging, and
reporting of hours and expenses directly related to the expenditure of
the Contract Funds.
TOTAL HOURS AND EXPENSE
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80
40
40
800

$13248.00

30

903

933

$15450.48

40

40
80
2113

$1324.80
$35,000.00
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Attachment B
Main Street Quarterly Reports
Dated________________________
Main Street shall provide written detailed descriptions of work, expenses, and all other related
data used to measure its success related to the following performance measures:

1. Coordination of the Downtown & Connectivity Master Plan:

Hours

Expense
s

2. Historic Preservation

3. Economic development of downtown Siloam Springs.

4. Public event production, coordination and administration.

5. General administration.
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STAFF REPORT
TO:
FROM:
DATE:
RE:

Mayor and Board of Directors
Phillip Patterson, City Administrator
December 28, 2021
Ordinance 22-03 / 1st and Only Reading / Waiving Requirement for Written Price Quotes /
Service Contract / Museum Society / $50,000

Recommendation: Place Ordinance 22-03 on its 1st and only reading, suspending the rules and reading
by title only.
Background: Since as early as 2009, the City has been contracting with the Museum Society for the
operation of the history museum. The operation includes the collection and displaying of artifacts,
exhibits, photographs, documents, and other items owned by the Museum Society, as well as offering
historical educational activities to the public through events, outreach, and other programs.
There are no differences between the 2022 contract and the 2021 contract.
Because of the Museum Society’s experience in operating the museum and its ownership of the
historical exhibits, photographs, documents, and other items, the Museum Society is the only source for
the services that it is to provide under this contract. For these reasons I certify that contracting with the
Siloam Springs Museum Society constitutes an exceptional situation whereby the requirements City
Code §2-221(2) are not feasible and therefore recommend the Board adopt Ordinance 22-03 authorizing
a waiver of the requirements for written price quotes and contracting with the Museum Society as a solesource.
Fiscal Impact: The contract amount of $50,000 has been appropriated in the 2022 budget.
Attachments:
Ordinance 22-03

ORDINANCE 22-03
AN ORDINANCE APPROVING AN AGREEMENT WITH THE SILOAM
SPRINGS MUSEUM SOCIETY FOR MUSEUM OPERATION AND
MANAGEMENT, AND WAIVING THE REQUIREMENT FOR WRITTEN
PRICE QUOTES
WHEREAS, the City of Siloam Springs has previously entered into mutual agreements with Siloam
Springs Museum Society (SSMS) for purposes including, but not limited to, operation and management of
a History Museum in downtown Siloam Springs; and
WHEREAS, the current year agreement expired on December 31, 2021; and
WHEREAS, the existing agreement is proposed to be extended for another one-year period subject to
certain mutually agreed administrative amendments.
WHEREAS, because of Siloam Springs Museum Society’s experience operating the museum and its
ownership of the historical exhibits, photographs, documents and other items, the Siloam Springs Museum
Society is the only source for the services that are to be provided under this contract, and because no similar
or competing organizations exist, it is in the best interest of City and its residents that the City contract with
Siloam Springs Museum Society for such services on a sole source basis.
NOW, THEREFORE, BE IT ORDANIED BY THE BOARD OF DIRECTORS OF THE CITY OF
SILOAM SPRINGS, ARKANSAS,
Section 1. That the agreement, attached hereto as Exhibit A, for funding museum operation and
management and related services for the period of January 1, 2022, through December 31, 2022, is hereby
approved.
Section 2. The requirement for comparable written price quotes per City Code §2-221(2) for this
contract is hereby deemed not feasible or practical and is therefore waived.
Passed this _____ day of January 2022.
CITY OF SILOAM SPRINGS, ARKANSAS

ATTEST:
_______________________________
Renea Ellis, City Clerk
(seal)

_____________________________________
Judy Nation, Mayor
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2022
HISTORY MUSEUM SERVICE CONTRACT
SILOAM SPRINGS MUSEUM SOCIETY
This Contract is entered into this ____day of January 2022, between the City of Siloam Springs
("City") and the Siloam Springs Museum Society ("SSMS ") located at 112 N. Maxell Street,
Siloam Springs, Arkansas 72761.
WITNESSETH:
WHEREAS, City has need of certain services in order to enhance the education and quality of
life of its citizens, preserve community history, and present information to prospective
industries, businesses, and citizens; and
WHEREAS, SSMS wishes to provide these services to City, and has the capacity to do so; and
WHEREAS, City owns real property located at 112 North Maxwell St, Siloam Springs, Arkansas
and the building located thereon known as the Siloam Springs Museum; and
WHEREAS, SSMS currently operates a historical museum at the above location, consisting of a
collection of artifacts, exhibits, photographs, documents, and other items owned by SSMS
("Collection"); and
WHEREAS, because of SSMS’s experience operating the museum and its ownership of the
Collection, SSMS is the only source for the services that it is to provide under this Contract, and
it is in the best interest of City and its residents that City contract with SSMS for such services on
a sole source basis.
Now therefore:
In consideration for the mutual obligations and benefits arising from the terms hereof, the parties
contract and agree as follows:
1. Museum's Obligations.
A. Operations: SSMS shall maintain itself as a 501c3 not-for-profit organization, with
membership open to the public, and shall conduct its operations without discrimination
on the basis of race, gender, or national origin.
B. Contract Deliverables: SSMS shall furnish the following:
1. Offer educational opportunities to adults and children of the community through
events, outreach and fieldtrip programs, and additional activities.
2. Demonstrate and provide written documentation that SSMS has a fully staffed Board
of Directors (“Board”), that the Board is meeting regularly, and is actively involved in
the affairs of SSMS.
Ordinance 22-03
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Develop, adopt, and begin implementation of a three (3) year strategic plan.
Provide quarterly summary of patrons and donations.
Provide quarterly summary of fundraising activities and new members.
Provide quarterly summary of grants researched, applied, and submitted.
Provide quarterly summary of expenses related to the objectives identified in this
Contract, including the tracking, logging, and reporting of hours and expenses directly
related for the expenditure of the Contract Funds.
8. All summaries are due within fifteen (15) days of the end of the respective quarter.
9. Continue with the Standards and Excellence Program for History Organizations
(StEPs) through the American Association for State and Local History (AASLH).
10. Continue to develop partnerships with other historic institutions, Siloam Springs’ city
departments, and community organizations.
11. Demonstrate a focused approach in order for City to continue consideration for future
funding.
12. All summaries and reports shall be submitted in the format attached hereto as
Attachment B.
3.
4.
5.
6.
7.

C. Specific SSMS Management Duties: Subject only to the limitations set forth in this
Contract, SSMS shall have, and hereby agrees to undertake and assume, full and complete
control and discretion in the management and operation of the museum during the term of
this contract, including without limitation the following:
1. Employ, pay, supervise, and discharge all employees as deemed necessary by SSMS
for the operation of the museum;
2. Adopt and implement all policies relating to the acquisition, accession, loan, care,
storage, and disposal of the Collection in accordance with generally recognized
museum standards;
3. Adopt and implement the exhibition, interpretation, display and public access of the
Collection in accordance with generally recognized museum standards;
4. Adopt and implement the historical, educational and research policies, programs and
activities of the museum;
5. Properly maintain all collection inventory records, accession records, condition
assessment and conservation records, and exhibition records;
6. Adopt and implement the budgetary and fiscal policies, including the establishment of
admission fees and other fees and charges for other program services;
7. Keep and maintain the financial books and records in accordance with generally
accepted accounting principles;
8. Adopt and implement the best practices for building stewardship of the museum;
9. Adopt and implement policies relating to the ancillary activities and services offered at
the museum; and
10. Adopt and implement policies relating to the promotion and publicity of the museum.
In performing its duties under this Section, SSMS shall exercise the same degree of care
and skill exercised by nonprofit corporate owners and managers of similar local/regional
history museums in the United States and shall comply in all material respects with all laws
applicable to the conduct of its business and the use and operation of the museum.
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D. SSMS Employment Responsibilities: All services required under this Contract shall be
performed by SSMS or under its supervision. SSMS shall employ at its own expense all
personnel required to perform SSMS’s services under this Contract in a timely and proper
manner. City shall have no responsibility or liability whatsoever to any SSMS personnel,
or for their acts or omissions.
2. City's Obligations. City shall pay to SSMS the sum of Fifty Thousand Dollars ($50,000) for SSMS’s
services (the “Contract Funds”). The funds will be delivered in twelve (12) monthly payments during
2022.
3. Term. This Contract commences on the date first written above and may be terminated with sixty (60)
days written notice if items outlined in Section 1 are not met on a timely basis and shall expire on
December 31, 2022.
4. Renewal. This Contract, subject to appropriations by the Siloam Springs Board of Directors, may be
renewed annually subject to a resolution adopted by the City Board of Directors.
5. General Obligations.
A. Alterations and Improvements to Museum: SSMS may make nonstructural alterations
or improvements to the museum that it deems necessary or desirable in the best interests
of the museum. SSMS shall make no structural alterations or additions to the building or
any associated City property without the written consent of the City. Unless otherwise
provided in such written consent, any structural improvements or additions constructed by
SSMS shall become City property upon substantial completion. All such nonstructural or
structural alterations, improvements, and additions, regardless of how funded, shall be part
of the museum real property and shall be subject to the terms of this Contract.
B. Public Museum. SSMS shall operate as a facility open to the general public, subject to
such reasonable rules and regulations as SSMS may promulgate in its discretion from time
to time regarding matters that include without limitation admission fees; days and hours of
operation; the safety of employees and the general public; the safety, protection, and
security of the Collection; and, to the extent required by law, the confidentiality of
employee records and business records.
C. No Liens. In performing any work required or permitted under this contract, SSMS shall
keep the building and grounds free of all liens and hold the City harmless from liability for
any such liens, including costs and attorney fees.
D. Utilities: SSMS shall pay the costs of all utilities provided to the museum.
E. Assignment: SSMS may not assign its rights or delegate its duties under this contract, or
any part of it, except with the prior written consent of the City.
F. Applicable law: This Contract shall be governed and construed in accord with the laws of
the State of Arkansas. Venue for any dispute arising under this Contract shall be the Circuit
Court of Benton County, Arkansas.
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G. Insurance: City shall carry property damage insurance for the real property owned by City.
Insurance for personal property contained within the building (building contents) shall be
the responsibility of SSMS.
6. Notices: Any notice required to be given under this Contract by either party to the other shall
be sufficient if addressed and mailed, certified mail, postage paid, delivery, fax (receipt
confirmed), or overnight courier.
7. Entire Contract: This Contract sets forth the entire agreement and understanding between the
parties on the subject matter of this Contract. Neither party shall be bound by any conditions,
definitions, representations, or warranties with respect to the subject matter of this Contract
other than those as expressly provided herein.
8. Amendments and Waivers: Material changes, modifications, or amendments in scope, price
or fees to this contract shall not be allowed without a prior formal contract amendment
approved by the City in advance of the change in scope, cost, or fees. No modification of this
Contract shall be binding unless made in writing and executed by both parties. No waiver by
either party or any breach or obligation of the other party under this Contract shall constitute a
waiver of any other prior or subsequent breach or obligation.
9. Contract Administration: The City Administrator or his/her Designated Representative shall
be the Contract Administrator for this contract. The Museum Executive Director or his/her
Designated Representative shall be the primary contact for all matters pertaining to this
contract.
10. Freedom of Information Act: City contracts and documents prepared while performing city
contractual work are subject to the Arkansas Freedom of Information Act (FOIA). If a Freedom
of Information Act request is presented to the City, the Museum will do everything possible to
provide the documents in a prompt and timely manner as prescribed in the Arkansas Freedom
of Information Act (A.C.A. §25-19-101 et. seq.). Only legally authorized costs pursuant to the
FOIA may be assessed for this compliance. If a FOIA request related to the subject of this
Contract is presented to the Museum, the Museum agrees to promptly notify the City and to
comply with the request in the manner and within the time limits prescribed by law.
11. Independent Contractor: The parties agree that Museum is an independent Contractor and
shall not, under any circumstances, be deemed a component of City government; neither shall
its employees be considered as employees of the City.
12. Indemnification. Museum agrees to indemnify, defend, and hold harmless the City, its
officials, employees, and agents, from and against any and all loss, liability, or damage as a
result of claims, demands, costs, or judgments arising by virtue of this Contract, or of whatever
nature, made by or on behalf of any person or persons for any wrongful act or omission arising
from its operation under this Contract, or from violation of federal, state and local laws, rules,
regulations and ordinances applicable to providing services under this Contract.
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13. Use of Contract Funds: The use of contract funds by Museum is expressly limited to the
objectives identified in this Contract, and are based on the proposed budgeted amounts listed
in the Contract Funds Budget, attached hereto as Attachment A, as submitted by the Museum.

Done and agreed, effective on the date first-above written.
For City:

For Museum:

_________________________________
Phillip Patterson, City Administrator
City of Siloam Springs, AR

_____________________________________
Printed Name: _________________________
Title: ________________________________
Siloam Springs Museum Society
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Attachment A
Contract Funds Budget
INCOME
EXPENSES
Security
Telephone/Internet
Utilities

TOTAL

$2,000.00
$3,100.00
$2,000.00
$7,100.00

1 Full Time
1 Part Time
Work Study/ additonal PT
TOTAL

$25,000.00
$16,000.00
$1,900.00
$42,900.00

TOTAL EXPENSES

$50,000.00

SALARIES
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Attachment B
Museum Society Quarterly Reports
Dated________________________
Museum shall provide written detailed descriptions of work, expenses, and all other related data
used to measure its success related to the following performance measures:
1. Educational events, outreach, and fieldtrip programs:

Hours

Expenses

2. Written documentation regarding fully staffed Board and regular board
meetings:

3. Development of three (3) strategic plan:

4. Summary of patrons and donations:

5. Summary of fundraising activities and new members:

6. Summary of grants researched and applied for:
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Hours

Expenses

7. Summary of expenses related to contract objectives:

8. Development of partnerships with other historic institutions, city
departments, and community organizations.

9. Demonstration of focused approach to operation of history museum:

10. Summary of management duties:
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STAFF REPORT
TO:
FROM:
DATE:
RE:

Phillip Patterson, City Administrator
Christina Petriches, Finance Director
December 21, 2021
Resolution 02-22 / Amending 2021 Budget

Recommendation: Approve Resolution No. 02-22 amending the 2021 budget.
Background: During the course of the year, the Board approves various purchases from reserves,
emergency purchases are declared, and other changes need to be made to the budget. Total changes to the
2021 budget from the original operating budget, less amounts previously approved by the Board, net to
an increase in the budget of $135,000.
During the year, an HVAC system at the water plant stopped working and required replacement. Staff
used equipment maintenance money to replace the system. This budget amendment nets to zero added
cost but adds to capital outlay for the year.
Due to growth in the City and increasing fees per ton, the cost for landfill fees was underestimated. Staff
proposes a budget amendment for landfill fees in the amount of $135,000.
A detailed listing of the requested revisions is in Exhibit A to the resolution.
Fiscal Impact: This will not impact the actual revenues and expenses for the year. Instead, it provides
approval for expenditures not in the original budget.
Attachments:
Resolution No. 02-22

RESOLUTION NO. 02-22
A RESOLUTION AMENDING THE CITY OF SILOAM SPRINGS BUDGET FOR THE
PERIOD BEGINNING JANUARY 1, 2021 AND ENDING DECEMBER 31, 2021.
WHEREAS, The Board of Directors previously passed Resolution No. 55-20, adopting the City budget for
the fiscal year beginning January 1, 2021 and ending December 31, 2021, as required by law; and
WHEREAS, certain departments within the City have been confronted with unexpected and unanticipated
expenses in excess of the amount budgeted for the 2021 fiscal year, and;
WHEREAS, it is the finding and conclusion of the Board of Directors that an Amendment to the previously
adopted budget is required to make appropriations of City revenue to cover the additional expenses for the
year 2021.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF
SILOAM SPRINGS, ARKANSAS:
Section 1. That the adopted Budget for the City of Siloam Springs for the year 2021, which reflected
estimates of revenues and expenditures, does not adequately meet the needs of the City at the present time.
Exhibit. "A" reflects specific budget amounts contained in the 2021 budget adopted per Resolution No. 5520 and reflects all known changes necessary to enable the City of Siloam Springs to adequately meet its
expenditure and appropriation needs to conduct business for 2021.
Section 2. That it is necessary for the efficient and effective operation of municipal government that the
budget heretofore approved for 2021 be amended to allow for the unexpected and unanticipated expenses as
set forth in Exhibit “A.”
Section 3. That the changes to the 2021 budget shown in Exhibit "A" are hereby adopted by the Board of
Directors of Siloam Springs, Arkansas, as amendments to the current budget, covering the period January 1,
2021 through December 31, 2021.
Section 4. That except for the changes set forth in Exhibit "A," the current budget, and all restrictions and
authorizations related thereto, shall remain in force and effect as previously resolved and adopted by this
Board.
Section 5. If any provision of this resolution or the application thereof to any person or circumstance is held
invalid, such invalidity shall not affect other provisions or applications of the resolution which can be given
effect without the invalid provision or application, and to this end the provisions of this resolution are
declared to be severable.
DONE AND RESOLVED this

day of

2022.

APPROVED:
ATTEST:
_______________________________
Renea Ellis, City Clerk

_____________________________
Judy Nation, Mayor

Exhibit A
Amendments to 2021 Budget
Department
Admin
Streets
Admin
Water
Admin
Library

Revenues
Electric Vehicle Charging Grant
Hico Side Path Grant
WFF - BDO Designation
ADH - Flouridation Grant
ADA Fishing Pier
American Rescue Plan Act - Grant

Water
Admin
Admin
Admin
Comm Dev
Wastewater
Police
Police
Admin
Streets
Admin
Wastewater
Wastewater
Water
Admin
Library
Electric
Admin
Water
Water
Solid Waste

Expenditures/Expenses
Water Treatment Plant
Purchase 905 E University
Main Street Design
Electric Vehicle Charging Station
Comprehensive Plan from 2020
Pumps to move sludge
Replacement Generator
AWIN Motorola Contract
Chamber 2020 Invoice
Hico Side Path (revenue $405,000)
WFF - BDO Designation
Transfer budget Ops to Capital
Transfer budget Ops to Capital
ADH - Flouridation Grant
ADA Fishing Pier
American Rescue Plan Act
Winter Storm Costs for GRDA
Gateway Pond Guardrail & Landscaping
Equipment Maintence (HVAC Replacement)
Capital (HVAC Replacement)
Landfill Fees

$
$
$
$
$
$
$

Original
Budget
-

$
$
$
286,350
$
$
38,000
$
$
$
$
30,000
$
$
20,000
$
125,000
$
$
$
$
$ 13,190,500
$
$
60,000
$
$
870,350
$ 14,620,200

$
$
$
$
$
$
$

Revision
9,300
405,000
16,310
50,490
53,250
19,234
553,584

$ 24,087,418
$
30,000
$
9,000
$
12,000
$
235,000
$
45,116
$
32,628
$
285,520
$
7,500
$
715,263
$
16,310
$
(14,000)
$
14,000
$
50,490
$
123,000
$
19,234
$ 3,855,758
$
24,432
$
(6,488)
$
6,488
$
135,000
$ 29,683,669

Less items previously approved by the Board - net

$ (28,995,085)

(Increase)/decrease in Operating Budget

$

Items not previously approved by the Board

(135,000)

Amended
Budget
$
9,300
$
405,000
$
16,310
$
50,490
$
53,250
$
19,234
$
553,584

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

24,087,418
30,000
295,350
12,000
273,000
45,116
32,628
285,520
37,500
715,263
36,310
111,000
14,000
50,490
123,000
19,234
17,046,258
24,432
53,512
6,488
1,005,350
44,303,869

STAFF REPORT
TO:
FROM:
DATE:
RE:

Phillip Patterson, City Administrator
Christina Petriches, Finance Director
December 27, 2021
Resolution 03-22 / Amending 2022 Budget

Recommendation: Approve Resolution No. 03-22 amending the 2022 budget.
Background: During 2021, the City experienced a number of supply chain and contractor scheduling
issues that resulted in a number of capital purchases and projects being delayed. In most cases, the projects
have been started, or the asset has been ordered but delivery will not occur until 2022. The only exception
to this is the Kayak Park stream bank conservation project. The delay for this project was related to the
time it took to get approval for a grant from Walton Family Foundation for half of the total expense, or
$51,000. Staff is requesting an amendment for these items and projects that have been delayed. A brief
description of each project is below:
•
•
•
•
•
•
•
•

Fire department bunker gear extractor/dryer was ordered in October and has not been received.
Implementation of Watchguard software for Police was started in March and is still in progress.
Court ADA bathroom remodel project is in progress and almost complete.
IT fiber for disaster recovery was ordered early this year and just arrived a couple of weeks ago.
Light poles took a long time to arrive, and the Electric department is still replacing the damaged
poles.
Sheepsfoot compactor was ordered mid-year and hasn’t yet been received by Streets.
Gateway Pond Guardrail & Landscaping has not started. Staff ordered the guardrails in October,
but they will not be delivered until sometime in January.
Kayak Park Conservation has not started as the grant was only recently approved.

A detailed listing of the requested revisions is in Exhibit A attached to the resolution.
Fiscal Impact: This will increase the expenses for 2022 by $543,380. All expenses were expected to
occur in 2021. Because this did not happen net income is higher in 2021, which means that the final reserve
amount will be higher than originally projected. The 2022 expenses related to these items will come out
of reserves. Of the total increase, $64,542 will come from sales tax funded equipment for public safety.
Attachments:
Resolution No. 03-22

RESOLUTION NO. 03-22
A RESOLUTION AMENDING THE CITY OF SILOAM SPRINGS BUDGET FOR THE
PERIOD BEGINNING JANUARY 1, 2022 AND ENDING DECEMBER 31, 2022.
WHEREAS, the Board of Directors previously passed Resolution No. 66-21, adopting the City
budget for the fiscal year beginning January 1, 2022 and ending December 31, 2022, as required by law;
and
WHEREAS, certain departments within the City have been confronted with unexpected and
unanticipated supply chain and contractor issues for projects budgeted for the 2021 fiscal year, and;
WHEREAS, it is the finding and conclusion of the Board of Directors that an Amendment to the
previously adopted budget is required to make appropriations of City revenue to cover the expenses in the
year 2022.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF
SILOAM SPRINGS, ARKANSAS:
Section 1. That the adopted Budget for the City of Siloam Springs for the year 2022, which
reflected estimates of revenues and expenditures, does not adequately meet the needs of the City at the
present time. Exhibit "A" reflects specific budget amounts contained in the 2022 budget adopted per
Resolution No. 66-21 and reflects all known changes necessary to enable the City of Siloam Springs to
adequately meet its expenditure and appropriation needs to conduct business for 2022.
Section 2. That it is necessary for the efficient and effective operation of municipal government
that the budget heretofore approved for 2022 be amended to allow for the unexpected and unanticipated
expenses as set forth in Exhibit “A.”
Section 3. That the changes to the 2022 budget shown in Exhibit "A" are hereby adopted by the
Board of Directors of Siloam Springs, Arkansas, as amendments to the current budget, covering the period
January 1, 2022 through December 31, 2022.
Section 4. That except for the changes set forth in Exhibit "A," the current budget, and all
restrictions and authorizations related thereto, shall remain in force and effect as previously resolved and
adopted by this Board.
Section 5. If any provision of this resolution or the application thereof to any person or
circumstance is held invalid, such invalidity shall not affect other provisions or applications of the
resolution which can be given effect without the invalid provision or application, and to this end the
provisions of this resolution are declared to be severable.
DONE AND RESOLVED this

ATTEST:
_______________________________
Renea Ellis, City Clerk

day of

2022.
APPROVED:
_____________________________
Judy Nation, Mayor

Exhibit A
Amendments to 2022 Budget
Department Revenues
Parks
Kayak Park Conservation Grant

Fire
Police
Court
Finance
Elecric
Streets
Admin
Parks

Expenditures/Expenses
Bunker Gear Extractor/Dryer
Watchguard
ADA Bathroom upgrades
Disaster Recovery - Fiber
412 Lighting
Sheepsfoot compactor
Gateway Pond Guardrail & Landscaping
Kayak Park Conservation

Net (increase )/decrease in 2022 operating budget

Resolution 03-22

2021
Final
Budget
$
$

-

$ 20,000
$ 44,067
$ 130,000
$ 45,000
$ 157,500
$ 147,000
$ 24,432
$ 51,000
$ 618,999

2022
Original
Budget

2022
Revision

2022
Amended
Budget

$
$

-

$ 51,000
$ 51,000

$ 51,000
$ 51,000

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

$ 20,475
$ 44,067
$ 130,000
$ 20,000
$ 106,406
$ 147,000
$ 24,432
$ 102,000
$ 594,380

20,475
44,067
130,000
20,000
106,406
147,000
24,432
102,000
594,380

$ (543,380)
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Siloam Springs Chamber of Commerce ‐ City Economic Development Report
Quarter 4 2021 ( Oct thru Dec 16, 2021)
HOURS
#1
AEDC

#2
NWAEDD

#3 NW
Council

#5 Local and #6 Local, state,
#4 City
#7 Eco Dev.
Regional Eco and regional eco
Econ Dev
Data Analysis
Dev Conf and devo partern
Attedence
related work
Tradeshows
related work

#8 Community/
Commercial
Services and
Business dev.
related work

Date

Description

Hours

10/1/2021

Econ Dev Diversity Coordinator
Helped start businss‐ Ark Legacy
Investments LLC‐ Drones‐ah
RFI‐ Mike Harvey, Cammi H./ Donetta 350
acres‐ah
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
RFI Project Ocean‐ah
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH
Regional Food and beverage coalition;
planning for restaruant training and
customer services; LT
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Community Relations Meeting: Phillip, Jody,
Adam‐ah
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH

2

2

2.5

2.5

10/4/2021
10/4/2021
10/4/2021
10/4/2021
10/5/2021
10/5/2021
10/5/2021
10/6/2021
10/6/2021
10/7/2021
10/8/2021
10/11/2021
10/11/2021
10/11/2021
10/12/2021
10/12/2021
10/13/2021
10/13/2021
10/13/2021
10/14/2021
10/14/2021
10/14/2021
10/15/2021
10/15/2021

Spoke at Intercity NW Council Meeting with
Chamber Presidents; Tulsa Chamber and
Mayors/ Phillip also spoke; Fayetteville‐ah
Econ Dev Diversity Coordinator
Downtown business owners meeting
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH
Spoke at women in business meeting
Meeting Manna Center‐ Cross promote
holiday bags for food donations: LT
Econ Dev Diversity Coordinator
AEDC call with state‐ah
Econ Dev Diversity Coordinator

1Q 2021 Chamber Report

1

Miles

Expenses

1

6.5
3
3
6
2

2

2

2

6.5
3
3
6

7
6.5
3.5

7
6.5
3.5

1

1

6.5
3

6.5
3

4

4

6.5
2
6.5
2
1

60
6.5
2
6.5
2
1

1
7
0.75
3

EXPENSES
Supplies,
Marketing/
postage
Eco Dev.
Admin.
related to Eco Advertising
Travel
Expense
for Eco Dev.
Dev.
Welcome

1
7
0.75
3
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10/18/2021
10/18/2021
10/19/2021

10/28/2021
10/29/2021
11/1/2021
11/1/2021
11/2/2021
11/3/2021
11/3/2021
11/4/2021
11/5/2021
11/8/2021
11/8/2021
11/8/2021
11/9/2021
11/9/2021

Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Econ Dev Diversity Coordinator
Springdale NW Council Chamber Presidents
Meeting‐ah
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Highschool Meeting; portrait of graduate;
LT
Meeting with SSHS janna moffit profile of
graduate: LT
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH
Meeeting with SSHS Jayna Moffitt proile of
graduate: LT
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Meeting with M Simmons; econ dev
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH

11/10/2021

Downtown business owners meeting; LT

2

2

11/10/2021

2 legislative meegings in one day: Rep.
Lundstrum (lunch meeting and evening
meeting and prep, clean up etc)‐ 3 people

9

9

11/10/2021
11/11/2021
11/12/2021

Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator

8
6.5
2

8
6.5
2

10/20/2021
10/20/2021
10/21/2021
10/22/2021
10/22/2021
10/22/2021
10/25/2021
10/25/2021
10/26/2021
10/27/2021
10/27/2021
10/28/2021

1Q 2021 Chamber Report

7
3
6.5
4

7
3
6.5
4

60

6.5
7

6.5
7

2

2

2

2

3
6.5
3
6.5
7
2

3
6.5
3
6.5
7
2

2

2

6.5
3
6.5
3
6.5
6.5
2
7
3
0.75
6.5
3
7
2

6.5
3
6.5
3
6.5
6.5
2
7
3
0.75
6.5
3
7
2
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11/15/2021
11/15/2021
11/15/2021
11/16/2021
11/17/2021
11/17/2021
11/17/2021
11/17/2021
11/18/2021

Meeting with Clint Oneal‐ over AEDC in
Siloam Springs at the Chamber
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Econ Dev Diversity Coordinator
NW Council/ Univ of Arkansas meeting on
workforce‐ meridith
NW Council, presidents meeting, in
Springdale , Nelson Peacock
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH
Promoting food and money donations for a
local non profit for thanksgiving and
christmas

1.5

1.5

7
3
7

7
3
7

1

1

4

4

7
2

7
2

3

3

11/18/2021

Facilitated meeting with Siloam HS on
workforce dev with Jayna Assist. Principal

1

1

11/18/2021

Luke A. custom home business; expansion

1

1

11/18/2021

Econ Dev Diversity Coordinator
Meeeting with SSHS Jayna Moffitt proile of
graduate: LT

3

3

2

2

1

1

11/19/2021
11/22/2021
11/22/2021
11/23/2021
11/29/2021
11/29/2021
11/29/2021
11/30/2021
11/30/2021
11/30/2021
12/1/2021
12/1/2021
12/2/2021
12/6/2021
12/6/2021
12/7/2021
12/7/2021
12/7/2021
12/7/2021

Wrote letter of support for city of Siloam
for $60k grant for highspeed internet
Newsletter and Business Share ‐ JH
Discover Siloam Events ‐ JH
Luke A. custom home business; expansion
development/ follow up
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Taught small business start up class at
chamber with local busineses
Amy Keive Studios‐ business dev
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Meeting with Ark. Dep Game and Fish and
AEDC meeting
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH

1Q 2021 Chamber Report

3
2

3
2

1

1

6
3

3

2

2

0.25
6
6
2
6
6
3
3
1
6
2

6

0.25
6
6
2
6
6
3
3

60

1
6
2
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12/8/2021
12/8/2021
12/9/2021
12/10/2021
12/10/2021
12/10/2021
12/10/2021
12/13/2021
12/13/2021
12/13/2021
12/13/2021
12/14/2021
12/15/2021
12/15/2021
12/16/2021

Downtown business owners meeting; LT
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Training‐ Marketing workshop (12 small
Marketing Small Business‐ ah
Econ Dev Diversity Coordinator
Marketing Workshop ‐ JH
Community Relations Meeting: Phillip etc.
NW council meeting with AEDC‐ 3 members
Econ Dev Diversity Coordinator
Newsletter and Business Share ‐ JH
Econ Dev Diversity Coordinator
Econ Dev Diversity Coordinator
Discover Siloam Events ‐ JH
Econ Dev Diversity Coordinator

2
7
4.5
6
1
3
2
0.75
3
6
3
7
7
2
6

Total

405.5

Hours

405.5

2
7
4.5
6
1
3
2
0.75
3

60
6
3
7
7
2
6

3.25

4

12

1.75

0

73.75

0

310.75

0

0

0

0

240

$

‐

Expense
Expense
Total

Specific Items of note during Q4 2021
Taught Business Start up class for busineses
Taught Marketing, website class for businesses
Wrote a recommendation for city of Siloam
to receive a grant for high speed internet
Continued oversite and update of discoversiloam.com website
working on restaurant education initiative
woring on AEDC grant for workforce for Siloam Springs
workforce initiative with Siloam Springs Public School
Legislative Community update meetings
Intercity panel presenter for NWA with people traveling from Tulsa etc.
Spanish interpretation services for businesses
Invoice to the City of Siloam for Q4 2021

1Q 2021 Chamber Report

$7,500.00
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Main Street Quarterly Reports Dated 12-22-21
Main Street shall provide written detailed descriptions of work, expenses, and all other success used to measure its performance:

Hours
Expenses
1. Coordination of the Downtown & Connectivity Master Plan:

0

$0.00

Assist downtown property owners with grant apps for restoration….

3

$49.68

Prepare all reports required by DAH, Natl Trust for Historic Pres, Main Street AR

12

$198.72

Social media component for promotion of revitalization and historic preservation

10

$165.60

Main Street Infrastructure project on hold

2. Historic Preservation
Provide info, education, support concerning Historic Design & Style

3. Economic development of downtown Siloam Springs.
Develop and conduct ongoing public awareness and education programs designed to enhance
12
appreciation of the downtown’s assets while fostering an understanding of MSSS program goals and
Undertake
132
objectives joint activities w/community partners, special events, parking, bus recruit
Provide education, training, support to entrepreneurs and businesses
2

$33.12

Track and provide real estate information and stats to potential new investors

3

$49.68

Attend trainings as required by Main Street Arkansas and Natl Main Street Center

2

$33.12

Encourage cooperative climate between downtown interests & local public officials

6

$99.36

Coordinate public event calendar and approval w/City for events held in hist district

12

$198.72

Produce and direct evnts to include but not limited to…FM, GNO, Inivgorate

289.5

$4,794.12

Dev & maintain systems to track process/progress of MSSS programs/initiatives

3

$49.68

Provide a quarterly, written, detailed report w/hours & expenses to City Board

28

$463.68

Totals (our City Contract Fund balance after Q3 was $7,979.41)

514.5

$8,520.12

$198.72
$2,185.92

Help build strong and productive working relationships with appropriate public agencies at the local, regional and state levels.

4. Public event production, coordination and administration.

5. General administration.

MSSS_2021 City Contract Report with detailed descriptions_Q4

Historic Preservation:
Assist downtown property owners in seeking out and applying for all applicable grants
and funding opportunities related to building restoration and rehabilitation, including
competitive funding from the Arkansas Historic Preservation Program, and state and
national historic preservation tax credit programs

●

Notify Building Improvement Grant recipients of grant approval amount; visit about
reimbursement documentation and process for submitting receipts (October)

Prepare all reports required by the Department of Arkansas Heritage, the National Trust
for Historic Preservation, and Main Street Arkansas to keep accreditation as a Main
Street program and eligibility for Main Street grants

●

MSA Reinvestment Reports;send board minutes to MSA; submitted award nomination
applications to MSA; completed Downtown Revitalization Grant Report 2 and submitted to
MSA/DAH.(Oct/Nov/Dec)

●

Social media component for promotion of revitalization and historic
preservation Minute in History research, prep, video, Newsletter, website updates,
social media posts

Develop and conduct ongoing public awareness and education programs designed to
enhance appreciation of the downtown’s assets while fostering an understanding of
MSSS program goals and objectives.

● Prepared 2021 Accomplishments one page document and Biennial Report; Distributed 2021
Accomplishments and Biennial Report via email, website, postal mail, and personal
delivery.(Nov/Dec)

Undertake joint activities with community partners to encourage and support
promotional events, advertising, special events, business recruitment, retention and
expansion, and parking management

● Sculpture series meeting w/ University of Arkansas School of Art, update D. Clark re: sculpture
series timeline; Breakfast Beat prep and meeting; Homegrown Festival debrief w/ D. Clark;;
Billboard Design, Event Promotion for Chamber/businesses/city, Social Media Posts Sharing for
partners/businesses/city/MSA, Art Installation, Public Art promotion/social media posts, MSSS
website updates- businesses, events, public art, etc, Main Event Promo/Marketing geared toward
promoting public art and downtown retailers; Invigorate Seminar Marketing and
Promotion(Oct/Nov/Dec)

Provide education on successful downtown management and training and support to
entrepreneur and businesses

● Partnered w/Startup Junkie to host a KIVA Loan seminar for small businesses(Nov)
Track and provide real estate information and statistics to potential new investors
● Monitoring and updating info regarding vacant and leased spaces.(Oct/Nov/Dec)
Attend trainings as required by Main Street Arkansas and the National Main Street
Center

● MSA Director meetings(Oct - none in Nov/Dec)

Encourage a cooperative climate between downtown interests and local
public officials

● Encourage downtown stakeholders to attend board meetings or email w/questions/concerns; attend
Economic Development meeting with City and Chamber execs (Oct/Nov/Dec)

Coordinate public event calendar and coordinate approval with City entities for all public
realm events held within the National Register Historic District
● Ensure event schedules are shared and that events that overlap are promoted well
and positively - (Oct/Nov/Dec)

Produce and direct events that include, but are not limited to, the Saturday Farmers
Market and related activities, Girls’ Night Out Series, Invigorate Seminar Series, Tap
Into History, Homegrown Festival, and Holiday Open House. In addition to these major
activities, MSSS will also continue to look for means to attract people into the downtown
area of Siloam Springs

● Marketing and Graphic Design, Committee/Volunteer/Vendor Communications, Updating/Maintaining
Online Market, Customer Communication, Farm Visits, vetting applications, Vendor
Reimbursements/Online Sales Accounting, Promo/Events Committee Meetings: specifically planning and
execution of Girls Night Out, Shoptober Saturdays and Holiday Open House; Homegrown Festival
Marketing Strat. and Design. Homegrown Festival Execution - set up, tear down, day of festival;
Promo/Events Committee Meetings: specifically planning Holiday Open House, Small Biz Saturday, and
Window Decorating Contest
●
●

Manage weekly farmers market and online market order pick up (July/August/September)
Social Media aspect - Farmers Market Ads, Posts, Stories; HOH posts, etc.

●

Develop and maintain data systems to track process and progress of MSSS
programs and initiatives

● Maestro system work - beginning 2022 work plans and clean up

Provide a quarterly written report on downtown economic and event activity as achieved in
pertinence to this contract to the Siloam Springs Board of Directors, including the tracking,
logging, and reporting of hours and expenses directly related to the expenditure of the Contract
Funds

● Prepare City Contract report by combining all logged staff hours and creating report with detailed
descriptions of work

2021

Received 12/30/21

TO:

Philip Patterson, City Manager
Siloam Springs

FROM:

Mary Nolan, Interim Director
Siloam Springs Museum

DATE:

December 23, 2021

SUBJECT:

4th Quarter Report

This is the Summary of Expenses as designated in our Contract with the city. The complete Exhibit B is
attached.
I look forward to answering any questions or concerns the City Board of Directors might have.
Thank you for the opportunity to share what the Museum Board is doing to improve our service to the
community.
When this process was first mentioned the Board of Directors stated that they would like to know where
the funds from the city are being used. I have attached a spread sheet update of Essential Expenses as
part of this report. It is labeled ATTACHMENT EXPENSES.

Summary of expenses related to contract objectives:
1. Educational events, outreach, and fieldtrip programs:
2. Written documentation regarding fully staffed Board and regular
board meetings:
3. Development of three (3) year strategic plan:
4. Summary of patrons and donations:
5. Summary of fundraising activities and new members:
6. Summary of grants researched and applied for:
8. Development of partnerships with other historic institutions, city
departments, and community organizations.
9. Demonstration of focused approach to operation of history
museum:
10. Summary of management duties:

TOTAL

P.O. Box 1164, 112 N. Maxwell St. Siloam Springs, AR 72761479-5244011www.siloamspringsmuseum.com

2,300.00

100.00
250.00
600.00
225.00
80.00
100.00
1,025.00
540.00
$4,045.00

MUSEUM HIGHLIGHTS

In October, “Get To Know Siloam Springs”, aired an interview with museum
staff and board member Katie Rennard. This program is sponsored by the
Chamber and is hosted by Kamaron Rackleff and Erin Rowe. It highlights
businesses and nonprofits in the community.
TAP into HISTORY – OKTOBERFEST was the 1st, and hopefully last Socially
Distanced Oktoberfest. Very minimal participation. Donations were received
that covered most of the cost. It taught us that this type of event is about being
with people and does not translate well to being a self-guided event. Lesson
learned and ready for next year.
Participated with Downtown Main Street for the Homegrown Festival with a
booth and children’s games.
Don presented a walking tour of downtown for a group organized by Holland
Hayden.
Don participated at the final Farmers Mkt Kids Day in October. Children
played with Lincoln Logs
DaySpring staff created a display for the 50th Anniversary. The display outlines
the major changes the company experienced.
Strategic Plan was the topic at the November Museum Board Meeting.
The board members have met twice with the facilitator to develop the plan.
I have attached notes from the November meeting outlining the progress.
ATTACHMENT: PLAN is included with this report.

P.O. Box 1164, 112 N. Maxwell St. Siloam Springs, AR 72761479-5244011www.siloamspringsmuseum.com

Museum Society Quarterly Reports
Dated: OCT – DEC 2021
Museum shall provide written detailed descriptions of work, expenses, and all other related data
used to measure its success related to the following performance measures:
Hours

1. Educational events, outreach, and fieldtrip programs:
Preparing for Oktoberfest – TAP INTO HISTORY EVENT- ALSO
FUNDRAISING EVENT
Special event – Tap into History, Octoberfest, Oct 15 – 30
34 Facebook posts regarding events, special articles, reprints
Responding to Facebook comments, questions
Prestation to JBU museum students via zoom & preparation
Booth at Homegrown Festival
Downtown tour for OLLI class
Special project with JBU students

4
4
60
6
4
10
4
2

Expenses

100.00
100.00
1500.00
150.00
100.00
200.00
100.00
50.00
2,300.00

2. Written documentation regarding fully staffed Board and regular
board meetings:
October no meeting
November 11, 5 members attending Strategic Planning session
December 16, no meeting, lack of a quorum

3. Development of three (3) year strategic plan:
Planning with facilitator
Prepare for meeting on Nov 11
Meeting with board and facilitator
Review meeting notes and share with Board
Prepare for review for December Meeting

1.5
2.5
1.5

25.00
50.00
25.00
100.00

2
2.5
2.5
1.5

50.00
60.00
60.00
30.00
50.00

2

250.00

4. Summary of patrons and donations:
October 69 visitors
November 69 visitors
December thru the 23rd 42 visitors
Time with visitors

2021 Museum Society Service Contract – 4th Q Report

30

600.00
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5. Summary of fundraising activities and new members:
Coordinated with Center for the Arts to present, a fundraiser for the Center
for the Arts and the Museum, “Letters from Home”, a Christmas
presentation. A donation to the museum in the amount of $500.00 was
received
Donations received for Tap into History, $450.00

6. Summary of grants researched and applied for:
Review American Rescue Plan Grants thru Benton County, per request
from museum board member.
Letter sent to local business for a donation of $500.00 to assist with
printing new brochures.

6.5
2

175.00
50.00
225.00

1.5

30.00

2

50.00
80.00

7. Summary of expenses related to contract objectives:
1. Educational events, outreach, and fieldtrip programs:
2. Written documentation regarding fully staffed Board and regular board
meetings:
3. Development of three (3) year strategic plan:
4. Summary of patrons and donations:
5. Summary of fundraising activities and new members:
6. Summary of grants researched and applied for:
8. Development of partnerships with other historic institutions, city
departments, and community organizations.
9. Demonstration of focused approach to operation of history museum:
10. Summary of management duties:

8. Development of partnerships with other historic institutions, city
departments, and community organizations.
Partner with Main Street businesses for Oktoberfest
Work with Chamber Ambassadors, attend Main Street monthly meetings

2,300.00

100.00
250.00
600.00
225.00
80.00
100.00
1,025.00
540.00
4,045.00

4

100.00

9

250.00
350.00

9. Demonstration of focused approach to operation of history
museum:
Meet with Cobb Vantress to add them to the Industries of Siloam Springs
exhibits funded by La-Z-Boy.
House and Family Research
Work with JBU Work Study students and volunteers
Work with part time staff
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100.00
325.00
400.00
200.00
1,025.00
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10. Summary of management duties:
Provide quarterly reports to City Board w/ hours and expenses
Board meeting preparation agendas, meeting location, contacting board
members
Facility maintenance/cleaning
Providing research information per requests: Don
Meeting and greeting visitors.

TOTAL

2021 Museum Society Service Contract – 4th Q Report
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100.00

8
12
6
15

200.00
240.00
150.00
450.00
600.00

250.5

$9,575.00
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ATTACHMENT ‐ ESSENTIAL EXPENSES
FROM CITY FUND
BUDGET
INCOME

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

TOTAL

$50,000.00

EXPENSES
Security
Telephone/
Internet
Utilities

$2,000.00

$91.99

$91.99

$275.97

$91.99

$183.98

$183.98

$183.98

$0.00

$0.00

$49.28

$49.28

$1,202.44

$3,100.00
$2,000.00

$260.32
$221.62

$260.32
$273.62

$260.32
$268.71

$260.32
$292.30

$260.32
$298.75

$260.32
$282.86

$260.32
$282.86

$260.32
$336.57

$260.26
$345.27

$259.36
$475.96

$259.44
$448.03

$2,861.62
$3,526.55

TOTAL

$7,100.00

$573.93

$625.93

$805.00

$644.61

$743.05

$727.16

$727.16

$596.89

$605.53

$784.60

$756.75

SALARIES

$0.00

$7,590.61

1 FT, 1 PT REGULAR (20 HOURS PER WEEK), 1 OR 2 JBU WORK STUDY & 1 PT (12 ‐ 15 HOURS A WEEK)

Federal tax

$693.52

$786.74

$933.76

$649.74

$604.22

$562.44

$430.38

$904.20

$917.60

$915.48

$849.68

$8,247.76

State Tax

$65.57

$75.11

$87.76

$67.15

$61.72

$56.72

$56.57

$79.38

$97.50

$87.92

$81.19

$816.59

Wages

$3,008.81 $3,287.46

$3,834.97

$2,742.96

$2,600.00

$2,339.86 $1,767.00 $3,964.17 $3,808.65 $3,833.67

$3,640.25

$34,827.80

TOTAL

$42,900.00 $3,767.90 $4,149.31

$4,856.49 $3,459.85

$3,265.94

$2,959.02 $2,253.95 $4,947.75 $4,823.75 $4,837.07

$4,571.12

$0.00 $43,892.15

$4,341.83 $4,775.24

$5,661.49 $4,104.46

$4,008.99

$3,686.18 $2,981.11 $5,544.64 $5,429.28 $5,621.67

$5,327.87

$0.00 $51,482.76

AVG $4,615.00 MONTH

Siloam Springs Museum
Strategic Planning Report
Date: 11 November 2021
Museum board members: Laura Kienda, Jan Simmons McGuirk, Karl Mounger, Bob ?, Allen ?
Museum staff members: Mary Nolan, Don Warden
Facilitator: Allyn Lord, director emerita, Shiloh Museum of Ozark History, Springdale, AR

MISSION REVIEW
After a brief review of the purpose of mission statements and a discussion of what geographic area the
museum covers, the board voted unanimously to adopt the following mission statement:
The purpose of the Siloam Springs Museum is to preserve the past of Siloam Springs,
record the present, and provide perspective for the future.
As a reminder, since this is a revised version of the mission statement, it should be updated in the
museum bylaws, on the museum’s website, and in all other locations where it’s listed.

VISION REVIEW
After a brief review of the purpose of vision statements and a discussion of the current vision statement
wording, the board voted unanimously to adopt the following vision statement:
The Siloam Springs Museum will be a community-centered resource where
people can learn, enjoy, and share local heritage.
It’s recommended that the vision statement be added to the museum’s website and included in other
locations where basic information about the museum is provided.

STRATEGIC PLAN GOALS
After a brief review of the strategic planning process and the status of the board’s progress to date, the
big-picture goals developed in August 2020 were reviewed. Goals in red were chosen as top priorities.
Area
Finances &
fundraising
Facilities
Staff &
volunteers
Board
Publicity &
marketing
Events &
programs
Exhibits &
collections
Technology

Big-Picture Goals
• Revitalize the membership program
• Expand revenue generation
• Work with City on financial support
• Increase museum facilities/property
• Improve regular maintenance & safety
• Develop the optimum staff structure
• Create a robust volunteer program
• Strengthen the board
• Improve board operations
• Create a marketing plan to optimize museum visibility
• Upgrade communications within the museum & with members
• Diversify programs & events and their methods of delivery
• Develop a robust calendar of activities
• Develop & implement a master plan for exhibits
• Upgrade the collections
• Improve collections management
• Improve research capabilities
• Create & implement a plan for technological improvements
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The next step in developing the strategic plan is to create action steps for each goal. Action steps are
“check-off-able” activities that, when completed, accomplish the goal. Additionally, for each action step,
the board needs to determine who’s responsible for the step’s completion (i.e., a team leader or point
person) and a timeframe for completion of each.
Because there are 18 goals and the desire is to move forward as soon as possible on the plan, the group
decided to concentrate on four goals and develop action steps for each. The goals and accompanying
action steps agreed upon for completion in 2022 are as follows.
STRATEGIC PLAN GOALS TO ACCOMPLISH IN 2022
Area
Goal
Action Steps
Finances & Expand revenue
Meet with City administration to:
fundraising generation
• discuss an increase in funding
• work cooperatively with the City grant writer on grant
possibilities,
including federal funding (e.g., American Rescue Plan)
Create a museum development plan
Restructure membership, including changing all memberships to
January through December and updating membership records
Plan for and take part annually in Giving Tuesday starting in 2022
Review and consider expanding fundraising events
Staff &
Develop the
Review current staff responsibilities and needed activities
Volunteers optimum staff
Research other museums’ staff structures
structure
Brainstorm to create the optimum staff structure
Board
Strengthen the
Itemize needed board skills, experience, and diversity
board
Seek additional board members, using the above-created list, to
reach the maximum number of board members allowed by the
bylaws
Publicity & Optimize
Create a marketing plan
marketing museum visibility Begin to implement the plan

NEXT STEPS & TENTATIVE TIMETABLE
December board meeting
• For each of the twelve action steps above, identify a point person/team leader
• For each of the twelve action steps above, determine the timeframe for completion to insure
that all action steps are completed by the end of 2022
• Provide the plan to the City
Mid 2022 or earlier
• Review the status of the 2022 action steps and make adjustments as needed
• Discuss the remaining twelve big-picture goals
o Determine if they’re still viable goals; if not, delete those not viable and add other goals
as needed
o Create action steps for accomplishing the goals, along with point people & timetables
o Insure do-ability by not overstretching board and staff time & abilities
•
Request help from Allyn Lord and/or others, if needed
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Financial Statement
for the Month Ended
November 30, 2021

GENERAL FUND
Administration, Police, Fire, Parks, Court, Library,
Community Development, Infrastructure, Maintenance, and Finance
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description
Assets
Cash - Unrestricted
Cash - Restricted
Cash - On Hand
Accounts Receivable
Other Receivable
Allowance for Doubtful Accounts
Due From
Inventory
Prepaid Assets
Fixed Assets (Net of Depr)
Total Assets
Liabilities and Net Position
Accrued Payable
Refundable Deposits
Payroll Payable
Deferred Revenue
Funds Held In Trust
Due To
Beginning Net Position
Change in Net Position/ (Gain) Loss
Total Liabilities and Net Position

Balance
$
$
$
$
$
$
$
$
$
$

26,207,899.78
996,454.84
4,195.00
1,041,910.83
799.26
(325,305.10)
676.31
122,927.69
195,147.88
36,846,529.32

$

65,091,235.81

$
(171,761.70)
$
(19,793.31)
$
(70,098.74)
$ (2,284,922.88)
$
(55,593.84)
$ (2,471,501.01)
$ (52,838,051.53)
$ (7,179,512.80)
$ (65,091,235.81)

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Expenses
Transfers From/To Other Funds

$ (15,648,725.36)
$ 16,333,593.81
$ (7,864,381.25)

Net (Income) Loss

$

(7,179,512.80)

Financial Statement
for the Month Ended
November 30, 2021

STREET FUND
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description
Assets
Cash - Restricted
Other Receivables
Prepaid Assets
Fixed Assets (Net of Depr)
Total Assets
Liabilities and Net Position
Accrued Payable
Refundable Deposits
Beginning Net Position
Change in Net Position/ (Gain) Loss
Total Liabilities and Net Position

Balance
$
$
$
$

5,968,324.75
218.91
19,079.32
17,390,803.98

$

23,378,426.96

$
(386.71)
$
(2,500.00)
$ (22,374,948.91)
$ (1,000,591.34)
$ (23,378,426.96)

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Expenses

$
$

(3,752,414.32)
2,751,822.98

Net (Income) Loss

$

(1,000,591.34)
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UTILITIES
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description
Assets
Cash - Unrestricted
Cash - Restricted
Cash - On Hand
Due From
Accounts Receivable
Allowance for Doubtful Accounts
Inventory
Prepaid Assets
Fixed Assets (Net of Depr)
Total Assets
Liabilities and Net Position
Accounts Payable
State Tax Payable
Refundable Deposits
Payroll Payable
Long Term Debt
Current Portion LTD
Beginning Net Position
Change in Net Position/(Gain) Loss
Total Liabilities and Net Position

Balance
$
$
$
$
$
$
$
$
$

14,532,890.26
12,330,575.25
4,050.00
2,464,424.36
5,943,172.38
(2,057,257.07)
3,874,003.15
139,616.04
90,429,652.89

$ 127,661,127.26

$
(2,648.00)
$
(65,839.68)
$
(916,047.19)
$
(997,133.92)
$ (28,498,067.26)
$
752,990.49
$ (94,230,715.23)
$ (3,703,666.47)
$ (127,661,127.26)

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Cost of Purchased Power
Expenses
Transfers From/To Other Funds

$ (37,872,373.33)
$ 13,084,180.60
$ 13,220,145.01
$
7,864,381.25

Net (Income) Loss

$

(3,703,666.47)
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AIRPORT
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description
Assets
Cash - Unrestricted
Accounts Receivable
Other Receivable
Allowance for Doubtful Accounts
Inventory
Prepaid Assets
Fixed Assets (Net of Depr)
Total Assets
Liabilities and Net Position
Accounts Payable
State Tax Payable
Refundable Deposit
Payroll Payable
Beginning Net Position
Change in Net Position/ (Gain) Loss
Total Liabilities and Net Position

Balance
$
$
$
$
$
$
$

305,279.09
31,854.56
12,200.00
(1,166.12)
53,443.93
10,962.23
3,074,084.65

$

3,486,658.34

$
$
$
$
$
$

(1,140.70)
(1,612.28)
(1,000.00)
(29,626.03)
(3,435,991.65)
(17,287.68)

$

(3,486,658.34)

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Expenses

$
$

(808,034.75)
790,747.07

Net (Income) Loss

$

(17,287.68)

Financial Statement
for the Month Ended
November 30, 2021

HEALTHCARE
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description

Balance

Assets
Cash - Restricted

$

577,119.90

Total Assets

$

577,119.90

$
$

(303,654.63)
(273,465.27)

$

(577,119.90)

Liabilities and Net Position
Beginning Net Position
Change in Net Position/ (Gain) Loss
Total Liabilities and Net Position

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Expenses

$
$

(1,927,880.40)
1,654,415.13

Net (Income) Loss

$

(273,465.27)
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DEBT SERVICE FUND
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description

Balance

Assets
Cash - Restricted

$

32,710.96

Total Assets

$

32,710.96

$
$

(289,562.88)
256,851.92

$

(32,710.96)

Liabilities and Net Position
Beginning Net Position
Change in Net Position/ (Gain) Loss
Total Liabilities and Net Position

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Expenses

$
$

(33,620.59)
290,472.51

Net (Income) Loss

$

256,851.92
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FIREMEN'S PENSION FUND
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description

Balance

Assets
Cash - Unrestricted
Investments

$
$

51,015.89
3,733,772.39

Total Assets

$

3,784,788.28

$
$
$

(676.31)
(3,966,681.20)
182,569.23

$

(3,784,788.28)

Liabilities and Net Position
Due To General Fund
Beginning Net Position
Change in Net Position/ (Gain) Loss
Total Liabilities and Net Position

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Expenses

$
$

(142,355.11)
324,924.34

Net (Income) Loss

$

182,569.23
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OAK HILL CEMETERY FUND
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description

Balance

Assets
Cash - Unrestricted

$

425,034.71

Total Assets

$

425,034.71

$
$

(411,001.13)
(14,033.58)

$

(425,034.71)

Liabilities and Net Position
Beginning Net Position
Change in Net Position/ (Gain) Loss
Total Liabilities and Net Position

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Expenses

$
$

(14,033.58)
-

Net (Income) Loss

$

(14,033.58)
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GENERAL LONG TERM DEBT FUND
as of 11/30/2021

BALANCE SHEET SUMMARY
Account Description
Assets
Investments
Total Assets
Liabilities and Net Position
Payroll Payable
Long Term Debt
Amount to be Provided
Change in Net Position/ (Gain) Loss
Total Liabilities and Fund Equity

Balance
$

0.34

$

0.34

$
$
$
$

(2,675,951.02)
(359,747.57)
3,035,698.25
-

$

(0.34)

INCOME STATEMENT SUMMARY
Account Description

Balance

Revenue
Change in Amount to be Provided

$
$

-

Net (Income) Loss

$

-

