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Whenever members doubt the meaning or intent of a rule, policy, or procedure, they are 

directed to seek an interpretation or explanation from me or my designated supervisors 

and command staff. 

Effective April 05, 2016 all previously issued rules, policies, and procedures inconsistent 

or in conflict with this manual are hereby revoked. 

Jim Wilmeth 

Police Chief 
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Policy Number: 

Police Department Administrative Policy Manual 

Approved: April 05, 2016 
Revision Date: ______ 

SUBJECT: Administrative Policies

PURPOSE: This portion of the Employee Manual contains the general orders 

related to all employees, defines the infrastructure of the police department, 

and provides policies related to public and press relations, and records 

keeping and information sharing with the public. It also provides employees 

with guidance regarding the use of agency equipment. Finally, you will find a 

special section for policies that are critical to the public's interest or of high 

interest to employees. In this section, you will find: 

ADM Chapter 1: General Orders 

ADM Chapter 2: Infrastructure 

ADM Chapter 3: Public Relations and Information Sharing 

ADM Chapter 4: Police Equipment 

ADM Chapter 5: Critical and High Interest Policies 
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Police Department Administrative Policy Manual 

SUBJECT: Chapter 1: General Orders 

PURPOSE: THIS SECTION CONTAINS ORDERS RELATED TO THE AUTHORITIES, 

RESPONSIBILITIES AND DUTIES OF THE SILOAM SPRINGS POLICE DEPARTMENT AND 

ITS EMPLOYEES. IT ALSO INCLUDES THE DISCIPLINE POLICY. IN IT, YOU WILL FIND: 

ADM 1-01 AUTHORITIES AND RESPONSIBILITIES - Defines the authority and 

responsibility of the Police Chief, the Police Department, the Chain of Command 

and all employees. 

ADM 1-02 CODES OF ETHICS AND GENERAL CONDUCT - Orders related to ethics 

and mandated conduct. 

ADM 1-03 EMPLOYEE DUTIES - Orders related to the general duties of sworn and non

sworn employees. 

ADM 1-04 EMPLOYEE RESTRICTIONS - Orders that restrict the actions of employees. 

ADM 1-05 DISCIPLINE - The discipline system. 

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 1-01 AUTHORITIES AND RESPONSIBILITIES 

ALEAP STANDARD: 1.02 (E), 1.06 (E), 1.07 (E), 2.03 (E) 

PURPOSE: Siloam Springs Police Department policy is to designate the authority and 

responsibilities of its employees. By order of the Chief, the Siloam Springs Police Department 

shall base its delegation of authority and set responsibilities for employees in accordance 

with the Arkansas Constitution, relevant Arkansas codes (12 -9-106 & 14-52-101 et seq. 

(excepting subchapter 3 which has not been adopted by the city). 

ADM 1-01-1 AUTHORITY OF THE CHIEF 

ALEAP 1.02 

A. The duties of the Police Chief include, but are not limited to:

1. Suppress a riot, disturbance, or breach of the peace.

2. Pursue and arrest a person fleeing from justice in any part of this state.

3. Apprehend a person in the act of committing an offense against the laws of the

state or the ordinances of the city and forthwith bring the person before the

proper authority for trial or examination.

4. Diligently and faithfully enforce at all times all laws, ordinances, and regulations

for the preservation of good order and the public welfare as the city council may

ordain. For this purpose, the Police Chief possesses all the power of constables.

B. The Chief shall have power to hire officers, who shall remain in office under the

provisions of their employment.

1. The provisions of the Siloam Springs Employee Handbook shall control the

demotion and discharge of officers of the police department, except for the

Police Chief, whose employment is defined by the city administrator and board

approval.

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 1-02 CODES OF ETHICS AND GENERAL CONDUCT 

ALEAP STANDARD: 2.02, 2.12, 2.17 

PURPOSE: Personnel of the Siloam Springs Police Department are expected to follow a 

prescribed code of conduct and to act responsibly while on and off duty. As such, personnel 

will not engage in conduct which may be discriminatory, oppressive or display favoritism. The 

police department holds personnel accountable for all actions which reflect on the office. By 

order of the Chief, all personnel shall become familiar with, sign, and abide by their 

appropriate Code of Conduct. Negligent or malicious violations of these sections may 

result in corrective or disciplinary action. 

ADM 1-02-1 CODE OF ETHICS AND CONDUCT OF THE POUCE CHIEF 

ALEAP STANDARD: 2.02, 2.12, 2.21 

As the Police Chief, I recognize and accept that I am given a special trust and confidence by 

the citizens and employees whom I have been entrusted to serve, represent and manage. 

This trust and confidence is my bond to ensure that I shall behave and act according to the 

highest personal and professional standards. In furtherance of this pledge, I will abide by 

the Arkansas Law Enforcement Code of Ethics and Conduct of the Police Chief: 

THE LAW ENFORCEMENT CODE OF ETHICS 

A AS A LAW ENFORCEMENT OFFICER my fundamental duty is to serve mankind; to 

safeguard lives and property; to protect the innocent against deception, the weak 

against oppression or intimidation, and the peaceful against violence or disorder, and 

to respect the constitutional rights of all men to liberty, equality and justice. 

B. I WILL keep my private life unsullied as an example to all; maintain courageous calm in

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 1-03 EMPLOYEES DUTIES 

ALEAP STANDARD: 6.05 

PURPOSE: Siloam Springs Police Department policy is to define the general duties and 

responsibilities of sworn and non-sworn employees. By order of the Police Chief, this order 

details basic duties incumbent on all employees as members of the police department. 

Supervisors will apply positive corrective measures or exercise disciplinary action for 

violations of these policies depending on the circumstances. 

ADM 1-03-1 CARRYING OF FIREARM, BADGE AND IDENTIFICATION CARD 

A. On Duty:

1. Officers shall carry their firearm, badge, and identification card on their

person except when impractical in an investigation or dangerous to their

safety.

B. Off Duty:

1. Officers shall, if armed, carry on their person their badge and official

identification card.

ADM 1-03-2 

REGULATIONS 

ENFORCEMENT OF LAWS, ORDINANCES AND DEPARTMENT 

A. Personnel shall report to their immediate supervisors the neglect of duty or

the disobedience of orders of other personnel which may come to their

attention.

B. Full-time, sworn officers are reminded they are considered by Arkansas law to be in

the performance of their duties at all times; to this end they shall:

1. Take appropriate action of reporting or rendering assistance in any instance

coming to their attention whether on or off duty.

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 1-04 EMPLOYEE RESTIRCTIONS 

ALEAP STANDARD: 2.15 

PURPOSE: Siloam Springs Police Department policy is to define those actions that are 

prohibited because they have been found to damage the Police Department's ability to 

function, or cause employees or the residents of City of Siloam Springs to lose faith in the 

office. By order of the Police Chief, supervisors will apply corrective measures or exercise 

disciplinary action for violations of these policies depending on the circumstances. 

ADM 1-04-1 INSUBORDINATION 

A. Insubordination consists of any employee who:

1. Deliberately refuses or ignores any lawful order given by a superior without justifiable

cause.

2. Knowingly, negligently and/or maliciously violates police department or city policy.

3. Treats with contempt or is disrespectful in language or conduct towards a superior.

B. Personnel shall not obey any order which they know or should know would require

them to commit an illegal act and their refusal in such a case shall not be considered

insubordination.

ADM 1-04-2 SPECIAL CONSIDERATION, PRIVILEGE, AND PROFESSIONAL COURTESY 

A. Personnel will not give special consideration, privilege, or professional courtesy to

other Siloam Springs Police Department personnel or to personnel from other law

enforcement agencies when such personnel are alleged to be involved in a violation

of any law. Officers may exercise the same level of discretion they afford to any

member of the public.

B. Siloam Springs Police Department personnel who are being investigated in connection

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 1-05 DISCIPUNE 

PURPOSE: Siloam Springs Police Department policy is to ensure that disciplinary action is 

taken in a prompt, resolute, fair, and consistent manner. The Office of the Police Chief retains 

its discretionary authority for the "individualized" imposition of disciplinary action while 

ensuring a systematic and equitable administration of discipline to all personnel of the Siloam 

Springs Police Department. This order applies to all personnel. 

ADM 1-05-1 ADMINISTRATIVE RESPONSIBIUTY 

A. The responsibility of the Administration and supervisors is to ensure impartial,

consistent, and judicious enforcement of statutory law, City of Siloam Springs and

police department policies.

B. Support of the disciplinary system is a responsibility shared by all personnel.

C. Supervisors of every level are responsible for assessing, motivating, counseling,

training and directing the professional behavior, decisions and actions of subordinate

employees.

D. Supervisors are delegated the authority to render appropriate disciplinary actions

when necessary.

ADM 1-05-2 DETERMINING LEVELS OF DISCIPLINE 

A. The type of disciplinary action imposed is dependent upon the type of violation and

the frequency of occurrence. Therefore, supervisors intending to impose disciplinary

action will:

1. Determine the disciplinary actions applicable to the act or omission.

2. Consider the seriousness of the act or omission.

3. Consider mitigating or aggravating circumstances.

4. Consider the disciplinary record of the individual involved.

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 2-01 INFRASTRCUTURE 

PURPOSE: Employees work better when they understand who they should report to 
regarding various activities. Police department policy is to clearly identify these positions 
within the Chain of Command and what they normally manage or supervise. Any employee 
may have a special project or activity which they have been delegated the authority to 
oversee by the Chief; these types of activities will be identified by a memorandum kept on file 
by the Executive Secretary. 

ADM 2-01-1 POSITIONS WITHIN THE CHAIN OF COMMAND 

A The Chain of Command is made up of all the supervisors within the Police 
Department, both sworn and non-sworn. In descending order their ranks, positions 
and summarized duties are: 
1. Police Chief - in overall command of the Police Department.
2. Deputy Police Chief- the Chief's second in command. Holds the rank of Major.

Supervises the Division Commanders and assists them in their duties. Assumes
overall command of the police department in the Chief's absence.

3. Division Commander - Captains of equal rank with one another, each
commands a division that is assigned certain duties. In the absence of
the Chief or Deputy Chief, may be directed to assume command of the
police department.

4. Lieutenant/Detachment Commander/Manager - of equal rank to each other, the
Lieutenants/Detachment Commanders/Managers act as staff to the Division
Commanders and supervise either detachments or sections as directed. They
may command a division in a Division Commander's absence and may be sworn
or non-sworn.

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 2-02 DIVISIONS AND SECTIONS 

ALEAP STANDARD: 7.11, 7.12 

PURPOSE: This policy places the various sections under the division to which they are 

assigned and provides an overview of what specific tasks or functions these sections carry out. 

Employees should utilize this policy as a ready resource to use when directing members of 

the public who may need to transact business or seek information from a certain section. This 

policy also indicates the appropriate section or employee responsible for a function. 

ADM 2-02-1 DIVISIONS 

A. Operations Division

1. Patrol

2. Criminal Investigation Detachment

B. Support Division

1. Dispatch

2. School Resource Detachment

3. Records

4. Evidence and Property

c. Special Function Positions or Teams

1. The police department has positions or teams that are designed to resolve unique

circumstances or answer particular needs. When this occurs, the police officer or

officers performing such tasks should report along the Chain of Command

having primary responsibility for the task. If this creates a temporary conflict of

duties, the conflict will be resolved by the Division Commanders whose sections

are involved. Examples of this type of entity include, but are not limited to:

a. Honor Guard - team members are made up from employees of various

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 2-TABLE OF ORGANIZATION AND COMMAND

ST AN DARO: ALEAP 1.01 (EV) 

PURPOSE: This policy provides the table of organization and chain of command of the

department. 

CHART ADM 2-03-1 TABLE OF ORGANIZATION: 01 January 2016 

This chart reflects the structure of the Police Department 
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SUBJECT: ADM 3-01 ACCESS TO PUBLIC RECORDS 

ALEAP ST AN DARO: 5.01, 5.03 

PURPOSE: Siloam Springs Police Department policy is to establish and maintain a system

for the orderly maintenance, preservation and release of records and evidence regularly 

maintained by the Siloam Springs Police Department as part of normal operations. The Siloam 

Springs Police Department declares that an orderly system for release of records/evidence 

requires that employees release information only in accordance with the Arkansas Freedom of 

Information Act (AR FOIA). All records are considered public unless exempted by the AR FOIA. 

If at any time there is a question of a record being exempt, the Deputy Chief will make a 

determination and may consult with the City Attorney for a legal opinion. 

ADM 3-01-1 CALLS FOR SERVICE LOG 

A. Copies of the daily calls for service logs with redactions as allowed by law, will be

disseminated to the media.

B. Copies of approved Incident Reports, Crash Reports and Arrest Reports with

associated Criminal Complaints (if any), (excluding information considered

confidential by law) along with the Activity Log are available for inspection by

representatives of the news media or the public pursuant to practice and applicable

laws.

ADM 3-01-2 RECORDS CONSIDERED PUBLIC 

A. Records contained in files maintained by the Records Division are considered public

records by law and may be inspected by any person, or copies obtained pursuant to

law, unless exempted by the Arkansas Freedom of Information Act (FOIA).

1. Arrest records/files are covered later in a specific section.

2. Information contained in reports which are under active investigation will not

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 3-02 RECORDS RETENTION 

ALEAP ST AN DARD: 5.02 

PURPOSE: It is the intent of this policy to establish the procedures governing the retention 

and disposition of all records maintained by the Records Division of the Siloam Springs Police 

Department in accordance with Arkansas Code Annotated 14-2-201 through 14-2-204. This 

policy provides for specific purging schedules of hard copy records, electronic recording and 

storage of records and the destruction of all hard copy where electronic copies exist of the 

document. This policy is in compliance with Arkansas Code 14-Ch 2 as referenced. 

ADM 3-02-1 EMPLOYMENT RECORDS 

A. Employment records includes payroll sheet, time sheets and leave requests.

B. Retention Period: Three (3) years.

ADM 3-02-1 OFFENSE/INCIDENT REPORTS 

A. Records the original report of incident (felony/misdemeanor) and pertinent

facts surrounding the incident/offense.

1. Crimes of violence as defined by ACA 5-42-203 will be retained

permanently. After 10 years these records may be copied and

electronically maintained in accordance with ACA 14-2-201 and 203.

a.A "Crime of Violence" is defined as any violation of AR law in which a

person purposefully or knowingly causes, or threatens to cause death

or physical injury to another person, specifically including rape. 

b.Offenses included in this definition are;

i. All sexual offenses

11. Murder

iii. Manslaughter,

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 3-03 PUBLIC RECOGNITION AWARDS 

PURPOSE: Department policy is to recognize outstanding assistance rendered by citizens 

to the police department through a public process. This policy identifies the standards and 

procedures for seeking recognition for a member of the public who has assisted the agency. 

ADM 3-03-1 CLASSIFICATION OF PUBLIC AWARDS 

A. Outstanding assistance rendered to the police department by citizens will be

recognized through the Public Recognition Program. These awards will be classified as

Letters of Appreciation, Certificates of Appreciation, and Commendation Awards.

1. Letter of Appreciation

a. A Letter of Appreciation will be considered when an individual has provided

significant assistance to the Police Department. The Letter of Appreciation will

not require a formal ceremony of presentation. A letter on agency stationery

detailing the action or deed will be signed by the Chief and provided to the

recipient.

2. Certificate of Appreciation

a. The Certificate of Appreciation Award will be considered when an individual

has rendered assistance to a police officer in making an arrest or for actual

physical restraint or capture of a suspect, or for providing significant

information which led directly to the arrest of a suspect or significant return of

property. It will consist of a suitably inscribed certificate accompanied by a

letter from the Chief detailing the actions of the recipient.

3. Commendation Award

a. The Commendation Award will automatically be considered when

individuals, through any act of valor, have been seriously injured, or

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: 
ADM 3-04 MEDIA RELATIONS AND RELEASE OF LAW 

ENFORCEMENT INFORMATION 

ALEAP STANDARD 5.04 

PURPOSE: Siloam Springs Police Department policy is to support the fundamental principles

of the First Amendment to the Constitution of the United States as it pertains to the rights of 

the news media and the public. The Siloam Springs Police Department is committed to 

informing the community and the news media of events within the public domain that are 

handled by or involve the agency. 

ADM 3-04-1 PUBLIC LIAISON 

A. The police department's primary public information officer (PIO) is the Communication

Manager for the City of Siloam Springs. Department employees may be appointed by

the Chief to work with the Communications Manager as an information liaison

between the agency and the general public.

B. Information disseminated from this agency is to be accurate and timely.

C. Every effort will be made to release information to the news media with impartiality.

ADM 3-04-2 SUPERVISOR RESPONSIBILITIES 

A. Supervisors will immediately notify their Division Commander on all newsworthy

events, with a follow up with the PIO as directed.

B. Initial news media contacts can be handled by the highest ranking supervisor at

the scene of an incident or they can request the PIO coordinate with the news

media when the incident requires a spokesperson.

C. Supervisors will furnish statements to the PIO and news media (when they are acting

in the stead of the PIO) to inform them of factual information about the incident.

D. Routine news media information such as traffic accidents, simple assaults,

Approved: April 05, 2016 
Revision Date: ______ 
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PURPOSE: In order to promote the public's understanding of the Siloam Springs Police 

Department's role in the community, this agency allows individuals to accompany its officers 

in the field as observers. This order is intended to provide rules and guidelines for the ride

along program. 

ADM 3-05-1 ELIGIBILITY 

A Ride Along scheduling will normally require a minimum of 48 hours advance notice. 

1. Persons seeking to ride-along as an observer must be at least 18 years old.

a. Exceptions to this requirement will be considered on a case-by-case basis and

must be pre-approved by the Police Chief or Deputy Chief.

b. In such exceptions, the legal guardian must sign all required documentation.

B. Civilians must complete a ride along request and provide a copy of their photo

identification which will be attached to the request.

1. Completed requests shall be forwarded to the Operations Division Commander or

their designee to determine availability.

2. Upon approval, the applicant will be notified of the assigned date and time of the

ride along.

3. Participants shall be instructed to a report to the police department 15 minutes

prior to the start of the ride along.

4. All persons participating as a "Ride Along" will complete the following prior to

participating in their ride-along:

a.Waiver of liability;

b.Ride along rules of acknowledgement.

C. On-duty employees may be assigned to ride with a police officer for training purposes

and must be scheduled through the employee's supervisor.

Approved: April 05, 2016 
Revision Date: ______ 
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PURPOSE: Public trust and confidence in the police department is critical to effective law 

enforcement and is achieved largely through fair and equitable treatment of the public. It is 

the policy of the Siloam Springs Police Department to respect and protect the constitutional 

rights of all individuals during official contacts and/or enforcement actions and that such 

decisions will not be predicated solely on the basis of an individual's race, ethnicity, color, 

national origin, language, gender, gender identity, sexual orientation, political affiliation, 

religion, physical or mental disability, medical condition, economic or veteran status. 

ADM 3-06-1 GENERAL PROCEDURES 

A. Biased-based policing by any member of this office is prohibited. Routine and

spontaneous investigative activity such as interviews, detentions, field contacts, traffic

stops, pedestrian stops, searches, a frisk, or other types of bodily searches, or the

search or real or personal property, arrests, property seizures and forfeiture efforts, or

determining the scope or substance of such activity will be based on standards of

reasonable suspicion or probable cause. Initiating and conducting investigative

activity or determining when or how to take enforcement action will be in accordance

with the Arkansas and U.S. Constitutions.

B. Nothing in this policy prohibits officers from using the traits and characteristics of

persons, such as race, ethnicity, or national origin in the same manner that officers

would use hair color, height, weight, or gender to the extent that credible

information, relevant to the locality or time frame, links a person with those

identifying characteristics to an identified criminal incident or criminal activity.

C. Police department personnel will provide the same level of service to every citizen.

Approved: April 05, 2016 
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SUBJECT: ADM 4-01 DEPARTMENT VEHICLES 

ALEAP STANDARD: 7.26 

PURPOSE: The Police Chief authorizes the assignment of various vehicles to designated 

employees. This practice is intended to promote the security of the citizens by increased 

visibility to the public and increase the number and readiness of available critical personnel for 

duty requirements. The police department also has an interest in reducing administrative costs 

related to vehicles by regulating their usage with the intent to improve reliability, establish 

efficient maintenance, and improve the longevity of each vehicle; and to control their use. This 

policy provides guidelines regarding the use and maintenance of official vehicles. 

ADM 4-01-1 VEHICLE ASSIGNMENTS AND "TAKE HOME" STANDARDS 

A. Take home vehicles may be utilized by personnel under the following criteria:

1. "Take home" use by employees is on a voluntary basis and employees will not

be monetarily compensated for operating their vehicle unless a situation arises

that requires them go into service.

2. Vehicles assigned may be marked or unmarked and will be dependent on the

duties and responsibilities of the employee and number of vehicles available.

ADM 4-01-2 OPERATION OF VEHICLES 

A. Guidance Specific to Officers:

1. Officers shall not use their assigned vehicle for personal business.

a. Officers are authorized while enroute to and from their assigned duties and their

residence, to make brief stops, specific in scope and limited in duration, for

personal purposes such as picking up limited grocery items, dropping off or 

picking up uniforms from the cleaners etc. 

2. Officers will have their department issued identification card and badge in their

Approved: April 05, 2016 
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SUBJECT: ADM 4-03 DAMAGE TO CITY OR CIVILIAN PROPERTY 

PURPOSE: Siloam Springs Police Department policy is to document damage to city or 

civilian property which occurs in the course of official duties. This policy provides guidance 

and procedures to enable employees to accomplish that commitment. 

ADM 4-03-1 DAMAGE TO POLICE DEPARTMENT PROPERTY 

A. Documentation

1. For incidents not involving a criminal offense, the employee involved will

submit a memorandum through the chain of command to the concerned

Division Commander explaining the incident.

a. The Division Commander will follow the current city policy in notification

to the City to the extent of the damage so a determination may be made

whether insurance monies will be sought to pay for the repair(s).

2. For incidents involving a criminal offense, the primary police officer will report the

damage in their Incident Report. If the damage did not occur as an inadvertent

event, and probable cause exists, they will also charge the person who caused the

damage with the appropriate criminal offense.

3. Digital photographs will be taken whenever damage to city equipment is

sustained and forwarded with any reports related to the damages whether

investigative or administrative.

B. Damaged equipment will be replaced as soon as practical.

ADM 4-03-2 DAMAGE TO CIVILIAN PROPERTY 

A. Documentation

1. For incidents not involving a criminal offense, the employee involved will

submit a memorandum through the chain of command to the concerned

Approved: April 05, 2016 
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SUBJECT: 
ADM 4-04 USE OF INFORMATION TECHNOLOGY SYSTEMS AND 

CELLULAR PHONES 

PURPOSE: The purpose of the city and police department IT systems is to enhance an 
employee's ability to obtain necessary information in a timely manner, reduce radio traffic, 
provide dispatch information and increase employee safety. However, such use must be 
regulated and focused for the advancement of the goals for the Police Department. 
Accordingly, it is the policy of the Siloam Springs Police Department to provide specific 
procedures for users of IT systems, which includes but is not limited to: all computer systems, 
mobile data terminals, laptops, "smartphones", desktop stations and servers. 

ADM 4-04-1 REQUIREMENTS FOR USE 

A Prior to issuance and use of any department or city information technology or 
electronic communication device, employees shall receive training on the system's 
capabilities and use. 

B. Unless specifically authorized by the Police Chief or his designee, the use of
electronic communication devices are governed by the City of Siloam Springs
Employee Handbook and this policy.

ADM 4-04-2 EXPECTATION OF PRIVACY 

A The purpose of department issued electronic communication systems is to ensure 
effective and legitimate department operations. Therefore, department employees 
have no reasonable expectation of privacy with respect to the use of 
city/department owned or issued computers, telephones, recordings or other 
electronic communications devices. 

Approved: April 05, 2016 
Revision Date: ______ 















� SilOafils 
� -'

-P�
Policy Number: ADM 4-05 

Police Department Administrative Policy Manual 

Approvals: � 
C. Ad .. 1ty mm1strator �,

�,-�) 

dtixJ.ttomey 

SUBJECT: ADM 4-05 FIREARMS, HOLSTERS AND AMMUNITION 

ALEAP STANDARD: 6.04, 6.05 

PURPOSE: The Siloam Springs Police Department issues officers a duty sidearm, 12 gauge 

shotgun, .223 caliber rifle, approved holster or sling, and necessary ammunition for these 

firearms, and authorizes the use of alternative, secondary and/or off-duty firearms under 

certain criteria. Officers shall be trained in the proficient use of their firearms and are 

authorized to carry them on-duty and off-duty as set forth in this section. This policy is not 

intended to limit the rights of a police officer to carry firearms off-duty in the same manner as 

any other citizen, but rather to define their authorization to carry a firearm under the color of 

law. Nothing in this section shall prohibit a police officer from utilizing any weapon available to 

him/her for self-defense or for the defense of another in a use of force situation. 

ADM 4-05-1 AUTHORIZATION AND APPROVAL TO USE FIREARMS 

A. Only firearms authorized by the Police Chief or his designee for use under color of law

shall be considered as "official" firearms.

B. Unless otherwise authorized by the Police Chief, full-time officers, regardless of their

certification status, must carry their department issued firearms when on-duty.

1. Sworn personnel whose duties are primarily administrative in nature; are engaged

in weapons testing and evaluation; or are working in functions for which an

alternative weapon is more appropriate, may be authorized by the Police Chief to

carry an alternative weapon. However, they shall be required to meet all standards

required for any on-duty firearm. Such authorization shall be in writing and

placed in the employees file.

2. Any officer may request authorization to carry an off-duty firearm for use under

color of law, however, the carrying of such firearms are subject to the

requirements of this policy and Arkansas law.

1 
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SUBJECT: ADM 4-06 BODY ARMOR

ALEAP STANDARD: 7.25 
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PURPOSE: It is the policy of the Siloam Springs Police Department that body armor will be

issued to all full-time sworn personnel. The following policy regarding the wearing and care 

of issued body-armor shall be adhered to. 

ADM 4-06-1 ISSUING OF BODY ARMOR 

A. The police department may opt to issue vest carriers that are worn under, or over

uniform clothing; in either case, it will reference current National Institute of Justice

(NIJ) standards to determine the suitability of the armor it purchases.

B. Body armor shall be worn by all uniformed police officers while in an official duty

status.

c. Non-uniformed investigators and command personnel (when not in uniform) shall

wear their body armor when conducting pro-active law enforcement activities or

operations that necessitate the protection afforded by the armor.

D. It is MANDATORY for body armor to be worn during live-fire firearms

training and qualifications.

ADM 4-06-2 EXCEPTIONS 

A. Participation in scheduled training which is administrative in nature, or physical fitness

training.

B. Undercover operations in which the wearing of body armor would jeopardize the

officer's ability to maintain an undercover role.

C. Excess outside temperatures where the officers primary duty or activity may result in a

heat related injury or health risk, when authorized by the Police Chief.

Approved: April 05, 2016 
Revision Date: ______ 
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SUBJECT: ADM 4-07 EQUIPMENT 

ALEAP STANDARD: 1.11, 1.12 

PURPOSE: Department owned equipment will be issued to personnel for performance of their 

duties, and a list of the issued equipment shall be maintained by the designated department 

quartermaster. Personnel are responsible for the care and maintenance of all issued equipment. 

ADM 4-07-01 DEPARTMENT ISSUED EQUIPMENT 

A Upon initial hire or equipment replacement, the employee will sign an inventory showing 

the items and quantity issued. 

B. Each employee is responsible for the care and maintenance of issued equipment.

c. Unserviceable equipment will be reported to the next level supervisor for replacement

and exchanged one for one by the department quartermaster or designee and the issue

list updated to reflect the changes.

D. Upon termination of employment, the employee will turn in all department owned/issued

equipment to the department quartermaster who will reconcile the turn in with the on

file issue. 

ADM 4-07-02 DEPARTMENT APPROVAL REQUIRED 

A Prior to using personally owned equipment as a substitute or in addition to any 

department issued equipment, the officer will submit a written request via the chain of 

command to the Police Chief. The request will specify: 

1. The make, model and type of equipment to be used.

2. The reason for the substitution or addition.

3. For any weapons, magazines or use of force equipment, such items will be inspected

by the department armorer prior to being used.

4. Once approval is granted, a copy of the approval letter will be provided to the officer

Approved: April 05, 2016 
Revision Date: ______ 
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5-01 WORKPLACE HARASSMENT 

A LEAP ST AN DARD: 2.11 

PURPOSE: It is the policy of City of Siloam Springs and this department that all 

employees shall be able to work in an environment free of discrimination and harassment. 

The police department shall take immediate action to prevent such behavior and to remedy 

all reported instances of harassment, sexual or otherwise as defined in this policy, by 

promptly investigating any complaints and taking corrective or disciplinary action for 

substantiated claims. 

ADM 5-01-1 PROHIBITED ACTIVITY 

A. Harassment of any kind by supervisors or employees will not be tolerated.

B. In accordance with the City of Siloam Springs employee handbook and applicable

state and federal laws, no employee shall explicitly or implicitly discriminate or harass

another employee or applicant, nor shall they ridicule, mock, deride, or belittle any

person for any reason, including their race, color, gender, sexual orientation,

national origin, religion, physical/mental handicap, or veteran status, or any other

trait protected by law.

ADM 5-01-2 SUPERVISOR'S DUTIES AND RESPONSIBILITIES 

A. Each supervisor shall be responsible for preventing acts of harassment.

These responsibilities include:

1. Monitoring the work environment for evidence that harassment may be occurring.

2. Counseling all employees on the types of behavior prohibited, and the

official procedures for reporting and resolving complaints of harassment.

3. Stopping any observed acts that may be considered harassment, and taking

appropriate steps to intervene; whether or not the involved employees are

1 

Approved: April 05, 2016 
Revision Date: ______ 





Policy Number: ADM 5-02 

Police Department Administrative Policy Manual 

SUBJECT: 

Ci�tomey 

ADM 5-02 RESPONSE TO RESISTANCE INCLUDING DEADLY FORCE EVENTS 

ALEAP STANDARD: 3.04, 6.01, 6.02, 6.03, 6.07 

PURPOSE: In vesting law enforcement officers with the lawful authority to use force to 

protect the public welfare, a careful balancing of all human interests is required. Therefore, it 

is the policy of the Siloam Springs Police Department that officers shall use only that force 

which is reasonable and necessary to affect lawful objectives. All officers will act in good faith 

in the exercise of force. All officers shall be provided with and be familiar with all provisions 

of the Arkansas State Statutes and this directive governing the legal use of Deadly Force. 

While clear boundaries of reasonableness can be defined for certain law enforcement 

situations, others must be interpreted for the particular set of circumstances involved. The 

purpose of this section is to provide each police officer with policy guidance and direction 

with respect to response to resistance in carrying out their duties and provide procedural 

guidance for investigating the use of deadly force. 

ADM 5-02-1 JUSTIFICATION FOR THE USE OF FORCE 

A. Justification for the use of force is limited to what is reasonably known or perceived

by the police officer at the time. Facts discovered after the event, no matter how

compelling, cannot be used in later determinations of whether the use of force was

justified.

ADM 5-02-2 APPLICATION OF FORCE LEVELS 

A. When confronted with resistance, officers shall apply the level of force consistent with

their training and necessary to the event. Where response to resistance is warranted,

officers should assess the incident and employ the level of force they believe is

necessary to protect life and or will reasonably de-escalate the incident and bring it

under control safely. No weapon may be used with punitive intent.

Approved: April 05, 2016 
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ADM 5-03 VEHICLE PURSUITS AND DISABLING TACTICS 

ALEAP STANDARD: 7.15, 7.16, 7.17, 7.20 

PURPOSE: Siloam Springs Police Department policy is to provide general guidelines and 

procedures to officers who become involved in vehicle pursuits or choose to employ disabling 

tactics to stop a vehicle in motion. The intent of this policy is to assist officers to evaluate their 

duty to pursue criminal violators in light of the safety concerns inherent in this action, and to 

assist sworn personnel to perform their sworn duty in a safe manner. All personnel operating 

official vehicles shall exercise due regard for the safety of all persons. No assignment shall be 

of such importance, and no task shall be expedited with such emphasis, that the principles of 

safety become secondary. The primary concern is to protect lives and property by making 

reasonable efforts to apprehend violators while complying with statutes regulating emergency 

vehicle operations, and by discontinuing pursuits when the risk to public safety outweighs the 

need for immediate apprehension. Nothing contained in this policy absolves the police officer 

of the responsibility to operate a vehicle with due regard for the safety of all persons using 

streets and roadways, nor shall it protect the driver of any emergency vehicle from the 

consequence of reckless disregard of the safety of others (ACA 27-51-202b) 

ADM 5-03-1 CIRCUMSTANCES LEADING TO THE PURSUIT 

A. Officers shall weigh the circumstances leading to the pursuit against the safety of

citizens and officers. The following circumstances will be considered before making the

decision to initiate or joining a pursuit and must be continually re-evaluated during the

pursuit to determine if the pursuit should be continued.

1. The seriousness of the offense that led to the pursuit (core transaction). Infractions,

misdemeanors and property crimes do not warrant the same level of risk as might be

taken to apprehend violent felon.

Approved: April 05, 2016 
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SUBJECT: ADM 5-04 EMPLOYEE DOMESTIC VIOLENCE 

ALEAP STANDARD 7.10 

PURPOSE: It is the policy of this agency to deal directly and with any person involved in acts of 

domestic misconduct. The agency shall take immediate action when notified of any act of 

domestic misconduct involving an employee of this agency. Citizens or employees involved in 

domestic violence incidents will be treated equally in response and decisions to arrest. 

Department response to domestic violence calls for seNice are governed by QPR 3-06

ADM 5-04-1 NOTIFICATIONS OF DOMESTIC VIOLENCE 

A. Upon notification of involvement or arrest of a police department employee for

domestic violence, the on-duty supervisor will make notification to the Police Chief via

the Chain of Command.

B. The Police Chief or his designee is responsible to ensure:

1. Issuance of an administrative no-contact order to the agency employee if warranted.

2. The appropriate assignment decision is made regarding the agency employee.

3. The criminal investigation has been conducted in a reasonable manner.

4. Developing and/or implementing any necessary safety plan to ensure employee

safety.

5. An internal administrative investigation of the incident is initiated concerning the

incident and any collateral employee misconduct. The agency shall be listed as the

complainant.

a. Internal Affairs investigation shall be conducted in accordance with ADM 5-05.

Approved: April 05, 2016 
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ADM 5-05 INTERNAL AFFAIRS INVESTIGATIONS 

ALEAP STANDARD: 2.04, 2.05, 2.06, 2.07, 2.08, 2.09, 2.10 

PURPOSE: The public expects fair and impartial law enforcement services. To protect the 

rights of the public as well as the employee rights, it is necessary that allegations of 

misconduct be thoroughly investigated. Any person may file a complaint with the police 

department if they feel they have been stopped, searched or treated unfairly and without 

legally sufficient cause, to include racial, ethnic, or gender-based profiling. No person shall 

be discouraged from filing a complaint, or discriminated against because they have filed a 

complaint. No person will be asked to waive his or her right to sue over police misconduct 

by a member of this agency. 

ADM 5-05-1 DESIGN AND FUNCTION OF INTERNAL AFFAIRS 

A The Internal Affairs function documents, reviews, classifies, investigates, and/or 

monitors the investigation of allegations of personnel misconduct, no matter how the 

complaint is received. 

B. Additional employees may be designated as an Internal Affairs investigator as an

assigned duty, or on a temporary basis. This selection process will be based on the

recommendation of command staff and must be approved by the Chief or his

designee.

C. When acting as an Internal Affairs investigator, personnel operate within the Internal

Affairs Chain of Command, consisting of the appropriate Division Commander, the

Deputy Chief and the Chief. These personnel have full authority to question all

involved persons and to challenge their version of the facts.

D. Personnel shall not discuss their activities with anyone outside of Internal Affairs

without authorization.

Approved: April 05, 2016 
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SUBJECT: ADM 5-06 CRIMINAL INVESTIGATIONS OF LAW ENFORCEMENT 

PURPOSE: The transparent and professional investigation of police department personnel

and other agency personnel is critical for the maintenance of professional conduct in a law 

enforcement agency. Additionally, the integrity of the police department depends on the 

personal integrity of its personnel. This policy provides direction whenever an employee of 

this or of another law enforcement agency is a defendant, suspect or person of interest in a 

criminal investigation. 

ADM 5-06-1 CRIMINAL INVESTIGATIONS OF POLICE PERSONNEL 

A. Officers may cite an employee of this office for minor traffic violations in the

same manner they would any other driver.

B. With the exception of a minor traffic violation, whenever there is reason to suspect

an employee has committed a crime, the responding police officer or supervisor will

take all necessary actions to protect life and safeguard property. Once the situation

is stabilized and the scene secure, they will notify the Chain of Command.

C. The Chief or their designee may request another agency having concurrent

jurisdiction conduct the criminal investigation.

1. If no agency agrees to conduct the investigation, or the issue is of such urgency

that it must be immediately attended to, the police department will conduct the

investigation following all procedures and legal requirements of such

investigation.

2. In addition to the actions necessary for a proper investigation, the Chief, Deputy

Chief and the employee's Division Commander will be notified immediately by

the first supervisor having knowledge of the event.

3. The Chief or their designee will act as liaison between any prosecutor's office

Approved: April 05, 2016 
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SUBJECT: ADM 5-07 AUDITS AND INSPECTIONS 

ALEAP ST AN DARD: 1.10, 3.03, 3.13, 6.10, 7 .27 

PURPOSE: Some police operations and tasks have a high risk, high liability potential. These 

police operations must be undertaken in a consistent, methodical manner in an attempt to 

undertake the necessary police operation/task, yet reduce the liability potential. This liability 

potential can be reduced when the department can document that the procedures in place 

were consistently followed. A police department must conduct formalized, regular audits and 

inspections of these high risk, high liability operations and tasks and equipment valued at 

$5000.00 or more. It is the policy of this department to conduct audits and inspections of 

designated police operations and tasks on both a scheduled and unannounced frequency. 

ADM 5-07-1 PROCEDURE 

A. Schedule: The following operations/tasks and special use equipment shall be

audited/inspected on the following schedule:

Access to criminal information systems (a) 

Citizen complaint investigations (a) 

Response to Resistance Reports (a) 

Pursuit Reports (a) 

Property/Evidence (Narcotics, Money, Guns) (a/i) 

Crowd control contingency plans and equipment (a/i) 

Less - lethal weaponry (a/i) 

Department firearms (a/i) 

Video camera supervisory reviews (a) 

Man.dated training (a) 

Biased-Based Profiling Policy Review/Update (a) 

Field Training Officer Program Review 

Annual Report 

Annual Report 

Annual Report 

Annual Report 

Annual Report 

Annual Report 

Annual Report 

Annual Report 

Quarterly Report 

Annual Report 

Annual Report 

Annual Report 

Approved: April 05, 2016 
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SUBJECT: CPR 1-01 REPORTS AND CASE FILES 

PURPOSE: Siloam Springs Police Department policy is to conduct investigations related to 

criminal activity as well as certain non-criminal events and document such activity on the 

appropriate forms or reports. It is the responsibility of all officers to carry out assigned 

investigations in a thorough, efficient, and timely manner. It is the duty of all non-sworn 

employees to efficiently carry out their responsibilities in support of these functions. 

QPR 1-01-1 PROCEDURES 

A. Officers will document their response and investigative actions in appropriate reports.

1. Officers will complete an Incident Report for any event in which they have reason to

suspect the elements of a criminal act exist.

2. Officers will complete information reports documenting non-criminal events if they

take any actions under color of law; if Arkansas statute requires a report of the

event; or to document events the police officer or a supervisor deems should be

reported.
3. Officers will enter their reports and documentation into the Records Management

System (RMS) for review, regardless of the type of report.

B. Supervisors will check reports every shift and either approve them or reject them to

the police officer with remarks for any necessary corrections.

1. Initial reports are due no later than the end of shift unless authorized by the on

duty supervisor. The pending of an initial or on-view report will be authorized only

on a case-by-case basis. If this occurs, the approving supervisor must forward an

email memorandum to their Division Commander explaining why they authorized

the pending of the report.

2. In all cases, immediate supervisors coordinate with their subordinates to ensure

corrections are accomplished and the approved reports finalized in RMS no later

Approved: April 05, 2016 
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SUBJECT: OPR 1-02 ARRESTS, ARREST WARRANTS AND BOOKING 

ALEAP STANDARD: 7.02, 7.03, 7.04 

PURPOSE: Siloam Springs Police Department policy is to arrest felony and misdemeanor 

violators of laws which its officers are empowered to enforce and to follow correct legal 

procedures required in arresting, booking, and filing charges against such violators. 

OPR 1-02-1 ARREST AUTHORITY 

A. Felony arrests may be made through the authority of a warrant or on probable cause

as guided by Arkansas statute.

1. Probable cause felony arrests may be made for all:

a. Felony narcotic offenses.

b. Felonies in progress (e.g., violent crimes, burglaries, etc.)

c. Violent crime offenses (e.g., aggravated battery, aggravated assault,

criminal sexual penetration, etc.).

d. Any felony for which the officer has probable cause, however officers shall

be mindful that continued investigation and seeking a warrant may often

be more prudent in furthering complex criminal investigations.

B. Misdemeanor arrests may be made:

1. By the authority of a warrant or court order.

2. Based upon the police officer's personal observation of the offense.

3. As the result of misdemeanor traffic investigations involving accidents.

4. For misdemeanor shoplifting offenses.

5. At the scene of a domestic disturbance when there is probable cause to believe

that the person has committed an assault or battery upon a family or household

member.

6. For certain other offenses in which statutory law specifically permits

Approved: April 05, 2016 
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SUBJECT: QPR 1-03 EXECUTION OF SEARCH WARRANTS 

ALEAP STANDARD: 7.08, 7.09 

PURPOSE: Standardized procedures will be followed in the execution of search warrants to 

ensure the effectiveness of the operation, the safety of personnel, and that all legal 

requirements are met. 

QPR 1-03-1 RESPONSIBILITIES OF AFFIANT OR AFFIANT'S REPRESENTATIVE 

A Prior to the search of any person, place or thing, probable cause shall exist and a search 

warrant shall be obtained unless a legal exception exists including but not limited to: 

1. Consent

2. Incident to arrest

3. Emergency exception to protect or provide aid to suspected injured persons

4. Conducting a protective sweep

5. Vehicle inventory prior to being towed/impounded

6. Automobile Exception

7. Plain view

B. The affiant will prepare an affidavit and search warrant for presentation to a judge, who

upon a finding of probable cause will sign the search warrant.

c. Ensure that a supervisor is present and thoroughly briefed before the search
warrant is executed.

D. Brief all participants about the area to be searched, items to be seized, and any

exigent circumstances involving the premises or its occupants.

E. In situations where exigent circumstances are anticipated, the affidavit will

include detailed facts upon which exigent circumstances are believed to be

present.

F. Have all necessary copies of the warrant, audio and video recording devices,

Approved: April 05, 2016 
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SUBJECT: 
OPR 1-04 EVIDENCE. CONFISCATED ITEMS AND FOUND PROPERTY 

PURPOSE: Siloam Springs Police Department policy is to ensure proper chain of custody 

and to provide for the safe, efficient, and careful handling and preservation of all property 

and evidence that comes under the Police Department's control. 

OPR 1-04-1 EVIDENCE AND PROPERTY 

A. Officers taking any personal property or item into their possession or control in

connection with their official duties, either as personal property of a suspect, arrestee

or prisoner, as evidence or found property, shall ensure the property is tagged or

marked consistent the information required on a property tag, a property receipt

completed and an incident report completed.

B. Officers are cautioned to use appropriate protective equipment, such as gloves, mask,

etc., when packaging chemical or biological or potentially contaminated evidence.

C. All items will be properly tagged and placed into evidence at the first

available opportunity and under no circumstance longer than the end of

shift.

D. No property coming into possession of police department personnel will be stored in
offices, vehicle or anywhere other than the evidence I property room except as
defined below:

1. Evidence which cannot be stored in an evidence locker due to size, biological

hazards or other specific circumstances which require special handling shall be

locked within a secured room, and the circumstances documented.

E. Such property will be secured in a temporary evidence locker and the documentation

forwarded to the evidence custodian.
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SUBJECT: OPR 1-05 CRIMINAL INTELLIGENCE 

Policy Number: OPR 1-05 

PURPOSE: Siloam Springs Police Department policy is to provide for a system to control the 

collection, maintenance, and dissemination of criminal intelligence and to provide guidelines 

for managing funds related to intelligence gathering. The police department uses information 

supplied from a variety of sources, including informants, and this information is utilized only if 

it relates to allegations of a criminal act and in accordance with rules of criminal procedure 

and constitutional guarantees. The Police Department's intent is to maintain a balance 

between the rights of individuals and the needs of government to maintain the public safety 

and respond to organized criminal activity. Intelligence investigations will be conducted in a 

lawful manner, following rules consistent with a citizen's right to privacy and constitutional 

guarantees. 

OPR 1-05-1 COMPOSITION OF INTELLIGENCE SYSTEM 

A. The intelligence system is made up of the following components:

1. Intelligence investigations.

2. Use of informants.

3. Intelligence Background Investigations.

4. Intelligence Case Management.

5. Intelligence Analysis.

6. Dissemination of Criminal Intelligence

OPR 1-05-2 AUTHORITY TO CONDUCT INTELLIGENCE OPERATIONS 

A. Conducting intelligence investigations and criminal background investigations is

normally a function of the Criminal Investigations Detachment (CID); however,

other divisions are authorized and may have occasion to conduct such

Approved: April 05, 2016 
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SUBJECT: OPR 1-06 JUVENILES 

PURPOSE: Siloam Springs Police Department policy is to enforce the laws relating to 

juvenile crime appropriately, to protect child victims as effectively as possible and initiate 

criminal investigations of adult offenders of child victims pursuant to law. The police 

department recognizes the state's legislative intent for agencies to endorse and support 

programs that are designed to prevent and control juvenile delinquency and child safety. This 

policy provides guidelines for employees when dealing with crimes involving juveniles as 

offenders or victims. 

OPR 1-06-1 JUVENILE JUSTICE COMPONENTS 

A. The police department actively works with all other juvenile justice system

components in the development of policies and procedures relating to juveniles.

1. The juvenile justice components consist of:

a. Benton County juvenile courts, probation and, other components of the

criminal justice system.

b. City of Siloam Springs School Resource Officers.

c. Child Protective SeNices.

d. Other social agencies who deal with juveniles.

OPR 1-06-2 JUVENILE WITNESS AND VICTIM INTERVIEWS 

A. The guidelines of Arkansas law do not prohibit a police officer from inteNiewing and

taking statements from victims or witnesses of any age. However, care should be

exercised when interviewing a juvenile victim or witness to a crime. Officers may

request assistance from detectives when determining whether an inteNiew should be

conducted by a person trained in inteNiewing juveniles.
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PURPOSE: Different response codes are defined by the police department to provide officers 

with varying methods of utilizing their emergency equipment to augment their safety, as well as 

the safety of the public. This policy is intended to provide guidelines to officers to help them 

evaluate the appropriate level of response to a given situation. Officers are cautioned the policy 

does not relieve them from the duty of driving with due regard for the safety of all persons, nor 

does it protect them from the consequences of any reckless disregard for the safety of others. 

OPR 1-07-1 STATUTORY COMPLIANCE FOR EMERGENCY VEHICLE OPERATIONS 

A. Officers engaged in emergency vehicle operations shall utilize both audible and visual

emergency warning equipment when engaged in a pursuit or emergency vehicle

response. All emergency vehicle operations shall be conducted in strict accordance with

existing statutes.

1. The driver of any authorized emergency vehicle when responding to an emergency

call upon approaching a red or stop signal or any stop sign shall slow down as

necessary for safety but may proceed cautiously past the red or stop sign or signal.

At other times, drivers of authorized emergency vehicles shall stop in obedience to a

stop sign or signal (ACA 27-49-109).

2. No driver of any authorized emergency vehicle shall assume any special privilege

under the law except when the vehicle is operated in response to an emergency call

or in the immediate pursuit of an actual or suspected violator of the law (ACA 27-49-

109).

3. This law does not relieve the driver of an authorized emergency vehicle from the duty

to drive with due regard for the safety of all persons using the street, nor shall it

protect the driver of any emergency vehicle from the consequence of a reckless
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Policy Number: OPR 1-08 

SUBJECT: 
OPR 1-08 CLANDESTINE DRUG LABS AND LARGE MARIJUANA GROWS 

PURPOSE: It is the police department policy to utilize trained personnel to enter or attempt 

to render safe any clandestine drug laboratory, or to gather, test, process, store and dispose of 

large quantities of green marijuana. The officer will secure the scene and will coordinate with 

department narcotics officers, the Benton County Sheriff's Office (BCSO) Arkansas State Police 

(ASP) and/or the Drug Enforcement Administration (DEA) for assistance. This policy provides 

guidelines for officers to follow in coordinating with other agencies for these types of events. 

OPR 1-08-1 CLANDESTINE LABORATORY PROCEDURES 
A. Once an investigation has determined the location of a clandestine drug laboratory,

and proper legal procedures met for entrance to the property, the following actions

will be taken:

1. The police officer will contact the department narcotics officer or designee to

request assistance and support in investigating the lab and contents, and the

disposition of the chemicals.

2. The department narcotics officer will be notified and will stand by until the scene

has been secured.

3. Unauthorized personnel will be excluded from the scene. Once entry has been

made, the scene will be marked off or otherwise secured and perimeter guards

posted to ensure security. Suspects will be removed from the scene.

4. Only properly trained personnel will enter the laboratory to assess the risk of

exposure to dangerous chemicals and the possibility of explosion. They will

evaluate the safety hazards before any other personnel are allowed to re-enter

the scene.

B. The search of the scene shall be directed by the scene supervisor or clandestine
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SUBJECT: QPR 1-09 DETENTION OPERATIONS 

PURPOSE: The policy of the Siloam Springs Police Department is to process arrestee's into the 

department's detention facility as expeditiously as possible, and to facilitate the arrestee's ability 

to detoxify or transfer to another facility as allowed by law. 

OPR 1-09-1 FACIUTY DESIGNATION AND ADMINISTRATION 

A. The Siloam Springs Police Department detention facility will operate as a 24 hour holding

facility as defined by AR Jail Standards. Persons may be held in custody up to 24 hours

from the time of intake. Circumstances which would require persons to be held in excess

of 24 hours will only be authorized by the Police Chief.

B. The Police Chief shall appoint an Administrator for the detention facility who shall be

responsible for budgeting for needed equipment, supplies, manpower and related

expenses. In addition, the Administrator will be responsible for the overall day to day

operations of the facility to include employee and detainee safety, security and welfare.

C. Facility key control is governed by department policy OPR 1-09-10.

OPR 1-09-2 PERSONNEL STANDARDS 

A. All employees performing jailer functions will meet the minimum employment standards

as described in AR Jail Standards SECTION 3-1002 MINIMUM STANDARDS FOR

PERSONNEL.

OPR 1-09-3 RULES OF CONDUCT 

A. In addition to department rules of conduct, each employee shall be responsible for

knowing and complying with these rules of conduct.

B. All personnel must perform their duties in a professional manner when interacting with

detainees. Personnel shall not use Profane and/or abusive language, nor shall they in any

manner abuse an inmate.

Approved: April 05, 2016 
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SUBJECT: OPR 2-01 CIVIL PROCESS 

Policy Number: OPR 2-01 

ttomey 

PURPOSE: By law, the Benton County Sheriff's Office serves legal process in support of the 

courts. This includes the service of civil and criminal process received from the courts or from 

individuals whose legal interests are affected by the courts' decisions. The service of criminal 

process is primarily detailed in other policies while this policy provides guidelines for serving 

civil process. For this particular policy, unless otherwise defined, the terms "police officer" and 

"officers" refer to a full-time, certified police officer. 

OPR 2-01-1 CIVIL PROCESS SECTION 

A. All requests for civil process will be forwarded to the Benton County Sheriff's

Office

OPR 2-01-2 PROPERTY SEIZURE 

A. All writs which require the seizure of real or personal property are executed by a

sheriff's deputy.

OPR 2-01-3 GENERAL DUTIES, RESPONSIBILITIES AND SUPERVISION 

A. Officers will not involve themselves and/or the police department with repossessions

and/or their agents unless specifically directed to do so by a court of record within

this jurisdiction.

B. Officers will not make a determination as to lawful ownership of goods and/or

chattels or cause these items to be repossessed unless ordered to do so by the court.

Officers must instruct the parties involved to seek direction through the courts.

C. If a repossessing agent has documents signed by a District Judge and either issued

or filed with the court, the individual must present those documents to the police

Approved: April 05, 2016 
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SUBJECT: QPR 2-02 COURT 

PURPOSE: Siloam Springs Police Department policy is to ensure that employees appear for 

court and designated hearings properly prepared and attired. 

OPR 2-02-1 ATTENDANCE AT COURT AND MOTOR VEHICLE DIVISION HEARINGS 

A. Any employee directed to appear in court/ hearings must appear and be prepared to

testify. A hearing notice or subpoena are both considered orders to appear.

B. When employees receive special court notices, subpoenas, or hearing notice,

requiring simultaneous appearances, the higher court notice shall take precedence

between courts, and courts shall take precedence over administrative hearings.

Employees should notify the lower court of the conflict and shall attend the court

of higher jurisdiction. It is helpful to document the name of the court employee

notified.

C. When employees are scheduled for court or hearings and are unable to appear

because of unforeseen conditions, they shall notify the court at the earliest possible

time, prior to the scheduled appearance, as follows:

1. District Court or Grand Jury notification - contact the Prosecuting Attorney

named on the subpoena and their Office Monday thru Friday, 0800 to 1700

hours.

2. Federal Court notification - contact the U.S. Attorney's Office Monday thru

Friday, 0800 to 1700 hours.

OPR 2-02-2 COURTROOM ATTIRE AND SECURING WEAPONS 

A. Employees appearing or testifying in any court not in uniform, shall be attired in

business attire such as a suit or sport coat, slacks, and a tie, dresses, dress pants, or

Approved: April 05, 2016 
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skirt and blouse. Pressed jeans are not acceptable. Dress shoes or dress boots shall 

be worn employees. If in uniform officers shall wear Class A Dress or Class A uniform. 

OPR 2-02-3 COURTROOM DEMEANOR 

A Employees wi!l be punctual, have the case properly prepared, and evidence suitably 

arranged for presentation. 

B. Employees shall show the utmost attention and respect for the court. Employees shall

testify with the strictest accuracy, confining their testimony to the case before the

court.

OPR 2-02-4 jURY DUTY AND WITNESS FEES 

A Employees called for jury duty will be paid their regular salary while serving on a jury. 

Any monies received by employees for serving on a jury must be turned over to the 

city by endorsing the check payable to the city and turning it in to the Executive 

Secretary, who will forward it to the Finance Office. 

B. Employees called as witnesses in cases as a result of their employment will be paid

their salary, per diem, and travel expenses by the City as prescribed by law.

1. When testimony is required in United States Federal Court, employees will travel

in an on-duty status in a city vehicle, however, employees may receive per diem

from the Federal Government, as prescribed by law, in lieu of City per diem.

2. Any monies received as witness fees for testimony given in any trial will be paid

to City of Siloam Springs.

OPR 2-02-5 WITNESS FEES FOR TESTIMONY IN CIVIL CASES 

A Only the employee named on the subpoena in a civil case will accept service of 

the subpoena. 

1. Failure to obey a subpoena may be deemed contempt of court. Employees will

accept service of civil case subpoenas naming them whether or not fees are

attached.

2. Employees will, however, at the time of service, demand such fees as are appropriate.

a. Appropriate fees shall be determined by the finance department.

b. If fees are not tendered upon service or prior to the required appearance, this

fact wil! be brought to the attention of their Division Commander through

the chain of command.

B. If the civil case is one which involves a pending claim or suit against the employee,

Police Department, or City, or if the employee believes there may be potential

liability, they will notify their Division Commander via the chain of command within

24 hours of subpoena service.

c. Employees appearing in civil court during their regular duty hours will endorse the

check "payable to the City of Siloam Springs only" and return it and the subpoena to

the Executive Secretary.

2 
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SUBJECT: QPR 2-03 RESTRAINT AND MOVEMENT OF PRISONERS 

PURPOSE: Siloam Springs Police Department policy is to ensure safety and security for 

officers, the general public and an individual whose freedom of movement is restrained. This 

policy provides guidelines for the employment of restraint devices and for the movement of 

persons in custody. 

OPR 2-03-1 RESTRAINTS 

A. The following restraint devices are authorized for regular use by sworn and detention

facility employees:

1. Belly Chain.

2. Double locking handcuffs.

3. Double locking leg shackles.

4. Department issued flex-cuffs.

5. Department issued thigh restraint straps.

6. Leather wrist and ankle restraints.

7. Prisoner transport device.

8. Straight jacket or other similar device.

9. Transport belt used in conjunction with hand cuffs, leg irons or both.

B. This does not restrict sworn personnel from using any other restraint device necessary
to gain control of a prisoner in an emergency.

OPR 2-03-2 HANDCUFFING INDMDUALS 

A. Generally, adult or juvenile prisoners and all persons whose freedom of

movement must be restrained will be handcuffed behind the back and remain

so restrained while being transported.
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SUBJECT: 

OPR 2-04 HOSPITAL PROCEDURES AND EMERGENCY MENTAL 

EVALUATIONS 

PURPOSE: Siloam Springs Police Department policy is to ensure that medical care is 

provided to arrested persons, intoxicated persons, and the mentally ill when such care is 

needed, based on approved medical and legal procedures. Procedures for medical treatment 

after persons are booked will be according to the procedures of the Detention Facility. 

OPR 2-04-1 EMERGENCY MENTAL EVALUATION 

A. As provided by state statute, a police officer may detain a person for emergency

mental evaluation and care in the absence of a legally valid court order only if:

1. The person is otherwise subject to arrest.

2. The police officer has reasonable grounds to believe the person has just attempted

suicide.

3. The police officer, based upon personal observation and investigation, has

reasonable grounds to believe that the person, as a result of a mental

disorder, presents a serious threat of harm to themselves or others, and that

immediate detention is necessary to prevent harm.

4. A licensed physician or a certified psychologist has certified that the person, as a

result of a mental disorder, presents a likelihood of serious harm to himself or

others and that immediate detention is necessary to prevent such harm.

a. Such certification shall constitute authority to transport the person to an

initial evaluation facility only and does not apply to subsequent transport

to a treatment facility.
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Policy Number: OPR 2-05 

Police Department Operations Policy Manual 

SUBJECT: OPR 2-05 FORFEITURE OF MONIES AND PROPERTY 

PURPOSE: Circumstances may occur where it is in the public's interest for the police 

department to seek forfeitures of monies or property which may be converted to official use, 

or to fund appropriate investigations against organized criminal activity. This policy provides 

basic guidelines for pursuing these types of forfeitures. 

QPR 2-05-1 ASSET FORFEITURES 

A. When property, vehicles, or monies are seized pursuant to current Asset Forfeiture

laws, the investigating police officer shall forward a copy of the initial criminal report

to the Police Chief via the Chain of Command.

B. Officers who have seized property, firearms, vehicles, or monies shall initiate the

forfeiture procedure by completing a forfeiture worksheet form and forwarding it with

a copy of the completed case to Prosecuting Attorney's Office via the chain of

command within ten days.

C. Monies seized by officers will be tagged into evidence.

D. Normally, money forfeitures of less than $100 will not be pursued but will be

evaluated on a case by case basis.

E. Normally, forfeiture of vehicles with an estimated net value of less than $2,000 will

not be pursued. However, vehicles will be reviewed on a case by case basis,

regardless of estimated value.

QPR 2-05-2 FORFEITURE OF VEHICLES 

A. Seized vehicles will be towed or driven to the Siloam Springs Police Department or

designated storage lot.

B. A complete inventory of the vehicle contents will be conducted and the inventory will

Approved: April 05, 2016 
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SUBJECT: OPR 3-01 FIELD CONTACTS 

Policy Number: OPR 3-01 

PURPOSE: This office utilizes pro-active patrol strategies when investigating persons, 

property or incidents that, based on training and experience, lead our officers to believe 

criminal activity is about to occur, is occurring or has occurred. An important tactic in this 

strategy is making legitimate contact with selected pedestrians and motorists. The resulting 

field interview records are of great value to all sworn personnel in developing leads, 

establishing crime patterns, solving crimes, protecting life, and recovering property. 

OPR 3-01-1 GENERAL REQUIREMENTS 

A. When a person is observed who, because of location, time, appearance or

circumstances, appears suspicious to a police officer, a permanent record of the event

may be made. One method to accomplish this is a field interview.

B. Field interviews shall not be conducted from vehicles. Officers will assume positions

during field interviews that afford them adequate protection.

C. The person(s) interviewed shall be properly identified, and their description and the

circumstances of the interview documented on appropriate forms. The related

incident number should be written on the field interview card.

D. This information should be shared with authorized employees and saved in the

department RMS

OPR 3-01-2 MAINTENANCE OF FIELD INTERVIEW DATA 

A. Field Interview (FI) Cards will be turned in to records for entry into the department

RMS.

B. The records section has the responsibility for updating the RMS with information from

calls and contacts. Officers will not enter field data from the card into the RMS.

Approved: April 05, 2016 
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SUBJECT: OPR 3-02 TRAFFIC AND CRASH INVESTIGATION 

PURPOSE: Siloam Springs Police Department recognizes traffic issues are a major 

component affecting the quality of life within the community. As a response to this concern 

the department conducts pro-active and selective traffic enforcement programs including 

targeted traffic safety enforcement campaigns. The police department will enforce traffic 

ordinances and laws of the City of Siloam Springs and the State of Arkansas by use of written 

warnings and traffic citations whenever possible and appropriate. The police department will 

also provide assistance to the motoring public with the intent of maintaining safe passage. 

This policy provides general guidelines for working traffic-based activities. 

OPR 3-02-1 TRAFFIC ENFORCEMENT AND SELECTIVE ENFORCEMENT 

A. Officers are expected to perform traffic enforcement as part of their patrol duties.

When performing traffic enforcement, officers shall be aware of other criminal activity

which may be identified during the enforcement action.

B. The department will conduct selective traffic enforcement in areas of the city based on

citizen concerns of violations (i.e. speeding stop signs), accident frequency and other

factors which may identify a need for increased or specified traffic enforcement. The

purpose of selective enforcement is to increase safety by targeting a particular violation

in a specific area through enforcement of the specific primary violation.

1. When an officer receives a selective enforcement assignment the officer should limit

his/her discretion to issue written warnings in lieu of citations for the specified

primary violation.

2. Selective enforcement assignments do not preclude an officer from taking

enforcement action for other violations they may observe.
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SUBJECT: OPR 3-03 DWI INVESTIGATIONS 

Policy Number: OPR 3-03 

PURPOSE: It is the policy of the Siloam Springs Police Department to lessen the number of 

DWI violators within the city. As part of patrol and special enforcement activities, police 

officer's should always be cognizant of the signs and symptoms of impaired driving. To achieve 

this goal, the department conducts thorough and complete DWI investigations of offenders 

who are suspected of driving while impaired pursuant to National Highway Traffic Safety 

Administration (NHTSA) sanctioned standards. The police department also uses directed 

patrols, sobriety checkpoints, patrol saturations and community awareness education to reduce 

the number of alcohol related crashes throughout the city. This policy provides guidelines to 

officers conducting DWI investigations. 

OPR 3-03-1 INVESTIGATION OF PERSONS SUSPECTED OF DRIVING UNDER THE 

INFLUENCE 

A. Standardized Field Sobriety Tests (SFST) will be administered to drivers who are

suspected of DWI. Officers should adhere to the protocols taught through the State

of Arkansas and NHTSA. In cases where a physical condition prevents the

administration of a specific test, officers may use other tests in accordance with their

training.

1. Portable Breath Tests (PBT's) are authorized for use in addition to the SFST.

B. The police officer shall only make an arrest when supported by probable cause.

C. Implied Consent

1. After making the arrest the police officer will read the Implied Consent Warning to

the driver. In cases where the driver is unconscious or incapable of giving consent,

the driver shall be deemed to have given consent. All refusals will be documented in

both the report narrative and others forms as required. Drivers have no right to

speak to an attorney prior to deciding to take a Blood Alcohol Test or the

Approved: April 05, 2016 
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SUBJECT: OPR 3-04 TOWING AND WRECKER SERVICES 

PURPOSE: Siloam Springs Police Department policy is to authorize the towing of vehicles 

when necessary as a matter of public safety, to protect property, to preserve evidence, and to 

remove abandoned vehicles from city streets. 

QPR 3-04-1 TOWING ROTATION LIST REQUIREMENTS 

A. In addition to being approved and in good standing by the State of Arkansas Towing

and Recovery Board, any towing business which wishes to be placed on the towing

rotation list shall;

1. Be licensed to engage in "non-consensual towing" in the state of Arkansas;

2. Furnish to the police upon being initially added to the towing rotation list and no

later than 15 January of each year after;

a. On business letterhead, the published rates and prices for the services it

performs, including towing, storage;

b. Current proof of approval and licensing from the State of Arkansas Towing and

Recovery Board;

c. Failure to provide published rates to the police department by 15 January of

each year will result in the towing service being removed for the on call

rotational list.

d. Show proof of tow and hook and garage keepers insurance in an amount not

less than required by Arkansas law.

3. Provide towing, storage or other related services 24 hours a day;

4. Have a telephone number published and listed in the name of the towing business

including a telephone number where the business can be reached after-hours;

5. Provide a secured compound or area for the safe storage vehicles towed at the

request of SSPD.
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OPR 3-05 ALARMS 

PURPOSE: Siloam Springs Police Department policy is to provide the maximum safety 

possible for officers and citizens during commercial and residential alarms. This policy 

provides general guidelines for officers to follow in responding to alarm calls. Specific security 

procedures and response tactics are intentionally omitted from this policy 

OPR 3-05-1 COMMERCIAL AND RESIDENTIAL ALARMS 

A. Response to commercial and residential intrusion alarms will be made any time the

alarm sounds and will be handled as an in-progress call.

B. Siloam Springs Central Dispatch (SSCD) will telephone the residence or business and

attempt to:

1. Obtain a passcode/password;

2. Verify if the alarm is accidental or actual.

3. Determine if nature of the incident.

C. SSCD will communicate this information to responding units.

QPR 3-05-2 COMMERCIAL ROBBERY ALARMS 

A. Some businesses are equipped with alarms which may be activated at any time.

(All night convenience stores, etc.)

B. Response to these alarms will be made immediately and with due caution for the

safety of employees of the business as well as safety of the officers.

1. Any time a commercial robbery alarm is activated, officers should not enter the

business until the arrival of the second unit unless it is necessary to preserve life.

Approach should be such that the persons inside the business do not observe the

arrival of law enforcement units, if possible.

2. If it is determined that the call is an actual robbery, the officers should act

Approved: April 05, 2016 
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SUBJECT: OPR 3-06 DOMESTIC VIOLENCE 

PURPOSE: The primary objectives in responding to domestic violence calls are to de

escalate violent situations, to render assistance to the victim(s), to enforce the law against 

violators and to facilitate prosecution, where applicable. It is the policy of the Siloam Springs 

Police Department to respond and investigate all calls of domestic violence. This policy 

provides guidelines for conducting domestic violence investigations and taking enforcement 

action when applicable. 

OPR 3-06-1 NOTIFICATION OF DOMESTIC VIOLENCE 

A. This agency shall take immediate action when notified of any act of domestic violence

or misconduct involving citizens. The dispatch center will:

1. Assign the call for response to two uniformed officers who will respond to the

incident.

2. Advise responding officers of any weapons involved and level of violence which is

occurring.

3. Check RMS for history of the address and advise responding officers.

4. Update officers on incident status as related by the caller.

5. Advise officers of any known protection orders, no contact orders, warrants or

criminal history related to the involved parties.

B. The responding officers have the responsibility to ensure that any violence is curtailed,

all parties are protected, and any required medical assistance is provided. Officers

shall be mindful of their tactics in responding to domestic violence calls by assessing

and avoiding:

1. Parking directly in front of the residence.

2. Approaching the scene with a high degree of caution.
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SUBJECT: QPR 3-07 CANINE USE 

Policy Number: OPR 3-07 

PURPOSE: Siloam Springs Police Department policy is to have highly skilled and trained 

team(s) of handlers and canines to supplement law enforcement operations in locating 

individuals, evidence, and contraband and in apprehending criminal offenders using legally 

and tactically sound methods. This policy provides protocols for the utilization of handlers and 

their canines. Training methods, performance standards, selection processes and criteria and 

the care of canines and their facilities shall be regulated by state and nationally recognized 

criteria and best practices. 

OPR 3-07-1 GUIDELINES FOR DEPLOYING CANINES 

A. Use of Patrol Canines - A patrol canine may be used to locate and apprehend a suspect

if the canine handler reasonably believes that the individual has either committed or

threatened to commit any serious offense and if any of the following conditions exist:

1. Within the scope of the canine's training, police department guidelines, federal,

state and local statutes.

2. There is a reasonable belief the individual poses an imminent threat of violence

or serious harm to the public, any officers or assisting officers or the handler.

3. The individual is physically resisting or threatening to resist arrest and the use of

a canine reasonably appears to be necessary to overcome such resistance.

4. The individual(s) are believed to be concealed in an area where entry by other than

the canine would pose a threat to the safety of officers or assisting officers or the

public.

5. For building searches where there is a possibility of a suspect hidden inside or

large structures where search time would otherwise be extensive.

6. The release of a canine to affect an apprehension is considered a use of force and

as such, the handler shall consider;
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SUBJECT: OPR 3-08 MISSING PERSONS

Policy Number: OPR 3-08 

PURPOSE: Siloam Springs Police Department policy is to diligently investigate all reports of

missing persons brought to our attention in order to determine whether a criminal act has 

occurred, or if the person is missing or endangered due to other factors such as health or 

accident, and to locate the person if possible. It is the policy of this department to thoroughly 

investigate all reports of missing persons. This department will model its training and 

response to Missing and Abducted Children on the National Center for Missing and 

Exploited Children (NCMEC) model policy. Additionally, this department holds that every 

person reported as missing will be considered at risk until significant information to the 

contrary is confirmed. 

A. Jurisdictional conflicts are to be avoided when a person is reported missing. If a

missing person either resides in, or was last seen in this jurisdiction, this department

will immediately initiate the required reporting process. If a missing person legally

resides in this jurisdiction and was last seen in another jurisdiction, but the law

enforcement department covering that jurisdiction chooses not to take a missing

person report, this department will assume reporting and investigative responsibility.

B. Questions concerning parental custody occasionally arise in relation to missing-child

reports. It is the policy of this department to accept the report of a missing child even

if custody has not been formally established. Reporting parties shall be encouraged to

obtain legal custody as soon as possible; however, since the safety of the missing child

is paramount, members of this department will open a case when it can be shown that

the child is missing, without explanation, from his or her usual place of residence.
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SUBJECT: OPR 4-01 INTERVIEWS AND INTERROGATIONS 

PURPOSE: In keeping with Siloam Springs Police Department's statutory duty to support the 

Constitution, it is vitally important that interviews and interrogations comply with all 

constitutional requirements, applicable state and local laws and strictly adhere to established 

investigative procedures. This policy provides guidelines for conducting interviews and 

interrogations of individuals with whom sworn personnel have contact. 

OPR 4-01-1 GUIDING PRINCIPLES - INTERVIEWS 

A. An interview is a critical component of a police officer's investigation. It is a deliberate

and focused, non-accusatory conversation with a victim, complainant, witness, or

potential criminal suspect.
B. Interviews can be conducted in any location.

c. A fact-finding interview of a possible criminal suspect who is not detained or in

custody is not an interrogation. Thus Miranda warnings are not required.

D. If, at any time during an interview, a person's responses incriminate, or tend to

incriminate them in the commission of a crime, AND the circumstances change in a

manner that causes the person to believe their freedom of movement is now being

restricted by the police officer, the questioning police officer shall advise the person of

their Constitutional rights (commonly known as Miranda Warnings) before continuing

the interview, regardless of whether the person has been arrested.

1. Officers are not required to advise a subject of their Miranda rights prior to

advising a subject of implied consent laws, selection and administration of a BAC

test during DWI arrests.

E. Whenever possible and practical, officers should digitally record their interviews. If

this is not possible, they may prepare a typed (or written) statement of the interview

and have it reviewed, acknowledged as accurate and signed by the interviewee.
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SUBJECT: OPR 4-02 GENERAL INVESTIGATIVE STEPS 

Policy Number: OPR 4-02 

PURPOSE: The Siloam Springs Police Department recognizes criminal investigations require 

a series of steps to determine the truth of the incident; determine if probable cause exists to 

believe a criminal event occurred, is occurring, or is about to occur; collect and evaluate 

evidence; and take enforcement action where warranted. Investigations share some steps that 

are commonly conducted but also require steps which are unique to the incident itself. It is 

not possible, nor prudent to mandate all-inclusive sequential steps for all investigations. 

Rather, officers are directed to utilize their training, experience, knowledge of common best 

practices and common sense in conducting activities. This policy provides steps and sub

protocols describing basic investigative techniques or procedures which should be applied by 

officers in their investigations when appropriate. This policy does not restrict officers from 

utilizing or developing additional techniques provided these actions meet Constitutional, 

statutory and professional standards. 

OPR 4-02-1 PRELIMINARY INVESTIGATIONS 

A. Officers will determine the exact nature of the call and either conduct the

investigation or complete a preliminary investigation and call out a Detective to

assume it if the case involves crimes normally investigated by CID.

B. If a case is reassigned to a specialized unit, the primary police officer initially called

to the scene will complete the initial incident report.

C. Upon approval by their immediate supervisor, officers may be assigned temporarily to a

specialized unit to assist in investigating a crime when they were the primary police

officer. Once the investigation is completed or at the direction of their supervisor, the

police officer will return to their previous duty assignment.

D. Steps to be followed in conducting preliminary investigations include, but are not

limited to:
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Policy Number: OPR 4-03 

SUBJECT: OPR 4-03 CRIMINAL INVESTIGATION DEATCHMENT PROTOCALS 

PURPOSE: This policy provides specific protocols that are followed by the Criminal 

Investigations Detachment (CID), and explains the relationship between patrol resources and 

the CID in certain types of investigations. This policy does not restrict officers from 

coordinating any investigation with CID. 

OPR 4-03-1 MANDATORY NOTIFICATION OF VIOLENT CRIMES 

A. Detectives will be notified whenever the following incidents are reported:

1. Unattended deaths, homicide and fatality traffic crashes.

2. Sexual assault crimes

3. Kidnapping

4. Felony battery, physical abuse or neglect of any person.

5. Missing/Endangered/Abducted persons

6. Child Sex Crimes

7. Child exploitation

8. Elder Abuse

9. Major property crimes

10. Felony narcotics cases involving manufacture or distribution.

B. In the case of any CID notification, the on call detective shall be responsible for their

decision in determining if they shall respond.

C. The detective will advise the notifying officer or patrol supervisor that he will either:

1. Assume and respond

2. Assume but not respond.

3. Respond for assistance but not assume.

4. Decline

Approved: April 05, 2016 
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Policy Number: OPR 5-01 

Police Department Operations Policy Manual 

SUBJECT: OPR 5-01 EMERGENCY MEDICAL AND SHELTER SERVICES

PURPOSE: Siloam Springs Police Department policy is to assist citizens in need of 

emergency medical aid and/or emergency shelter. 

OPR 5-01-1 EMERGENCY AID 

A. In emergency medical situations, police department personnel shall normally

render only that degree of care necessary to sustain life, prevent or control shock,

and prevent further harm based on each police officer's training and abilities.

1. To administer first aid, the employee must be qualified by completing an

approved First Aid Course.

2. To administer Cardiopulmonary Resuscitation (C.P.R.), the employee must have been

C.P.R. trained and qualified. Employees should don protective equipment such as

gloves and utilize a breathing barrier (such as a CPR mask) if one is available.

OPR 5-01-2 SERIOUS INJURIES 

A. In cases of apparent overdose, alcohol poisoning, serious injury, illness, or suspected

death, personnel shall immediately request an ambulance.

OPR 5-01-3 COMMUNICABLE DISEASES 

A. It is possible that in the course of their duties, personnel will come into physical

contact with individuals infected with communicable diseases.

B. These diseases include, but are not limited to:

1. Hepatitis B & Hepatitis C.

2. Acquired Immune Deficiency Syndrome (A.I.D.S.)

3. Tuberculosis.

Approved: April 05, 2016 
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SUBJECT: 
QPR 5-02 BOMB THREAT AND BOMB EMERGENCIES

PURPOSE: Siloam Springs Police Department policy is to provide for the safety of personnel 

and citizens in the response, deployment, and handling of bomb threat/emergency situations. 

OPR 5-02-1 BOMB THREAT CONDITION 

A. A bomb threat condition will exist when a suspected bomb/explosive device has been

reported but not located.

OPR 5-02-2 BOMB EMERGENCY CONDITION 

A. A bomb emergency will exist when a suspected or actual improvised explosive device

(IED) or ordinance has been located or when an explosion occurs.

OPR 5-02-3 BOMB THREAT PROTOCOL 

A. Employees receiving a phone call of a bomb threat will:

1. Keep the reporting party on the line and determine, if possible, the reason for

suspicion that an explosive device may be present.

2. Notify City of Siloam Springs Central Dispatch (SSCD) through a second employee,

etc. of the threat and pass on as much information as possible.

B. Siloam Springs Central Dispatch personnel will:

1. Dispatch a patrol unit immediately.

2. Notify the patrol supervisor of the situation.

3. Notify the correct Fire Department and provide deployment instructions as

directed by the dispatched police officer or patrol supervisor.

4. Ensure notification to the appropriate division commander or command on call if

after hours.
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OPR 5-03 HOSTAGE OR BARRICADED SUBJECT AND ACTIVE ASSAILANT 

SITUATIONS 
SUBJECT: 

PURPOSE: In hostage, barricaded subject, and active assailant situations, it is Siloam Springs 

Police Department policy to protect citizens and officers, arrest the subjects involved with the 

minimal amount of danger the situation allows, and secure and collect evidence relevant to 

the incident. It is policy to balance its response with the needs of public safety. This policy 

provides guidelines for sworn personnel who respond to situations involving stationary and 

mobile hostage situations, barricaded persons, and stationary or mobile active assailant. 

OPR 5-03-1 RESPONSE PROTOCOLS FOR BARRICADED SUBJECTS, STATIONARY 

AND MOBILE HOSTAGE SITUATIONS 

A. Police Officer Duties and Responsibilities

1. Notify a supervisor and SSCD as soon as possible.

2. Request immediate assistance.

3. Set up a containment perimeter, to exclude all pedestrian and vehicular traffic.

4. Maintain radio contact.

5. If deemed necessary, evacuate citizens from within the perimeter.

6. If necessary, begin negotiations with the suspect(s).

7. Officers shall not:

a. Take any unnecessary action until a supervisor arrives.

b. Exchange themselves for hostages or surrender their weapons.

8. Officers should not:

a. Conduct face to face negotiations.

b. Allow the offender(s) to leave the area with hostages, except under the most

extreme circumstances. If there is a possibility that the offender(s) can leave the

area, preparations will be made to provide surveillance and deny access to

Approved: April 05, 2016 
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Policy Number: OPR 5-04 

Police Department Operations Policy Manual 

SUBJECT: 

orney 

CPR 5-04 HAZARDOUS MATERIAL INCIDENT RESPONSE 

PURPOSE: Siloam Springs Police Department policy is to assist at hazardous material 

incidents and provide a maximum amount of safety to officers and citizens. This policy 

provides guidelines for officers to use when responding to a hazardous incident or material 

spill. The fire department shall have primary command of a hazardous material incident unless 

a unified command is created. 

CPR 5-04-1 INITIAL RESPONSE 

A. Duties of Dispatched police officer

1. From a safe distance, assess the situation by observing Hazardous Material

Placards, reviewing shipping papers, interviewing drivers/victims, and make an on

scene evaluation.

2. When a hazardous condition exists, notify SSCD and the appropriate Fire

Department.

3. Establish a safe perimeter around the accident/incident scene using additional

units as necessary for traffic/crowd control.

4. Notify the patrol supervisor of the situation.

B. Duties of Patrol Supervisor:

1. Confer with appropriate Fire Department, Sheriff's Office and State Police

personnel regarding evacuation of the area.

2. Notify the Division Commander and the police department public information officer

(PIO).

3. Meet with the on-scene incident commander to determine the type of hazard

and what support the police department can provide.

4. Ensure the establishment of a safe outer perimeter.

Approved: April 05, 2016 
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SUBJECT: 
OPR 5-05 FIRES 

Policy Number: OPR 5-05 

PURPOSE: It is the policy of the Siloam Springs Police Department to take every precaution 

to protect life and property with emphasis on the protection and preservation of human life. It 

is also the responsibility of the police department to provide maximum safety for firefighters, 

equipment and other resources and provide safe egress and ingress into secured areas, as 

determined by the fire officials. It is the intent of this policy that the authority necessary to 

effectively respond to a fire, explosion, hazardous material emergency, or other emergency, 

whenever it may occur in City of Siloam Springs, be expressly conferred upon Fire Officials 

responding so that the primacy of their authority is clear to the public and the courts. 

OPR 5-05-1 DUTIES OF RESPONDING OFFICERS/SUPERVISORS 

A. If a police officer arrives at the scene of a fire prior to the fire-fighting equipment, the

police officer will first assess the situation and determine if any person(s) is in

immediate danger.

B. Officers will take any appropriate action, which can be safely accomplished, to

remove individual(s) to safety.

c. Officers will gather as much pertinent information as possible, including: location, size,

direction and speed of movement, any potentially threatened persons, structures,

domestic animals or livestock. The information will be relayed as quickly as possible to

the responding fire officials.

OPR 5-05-2 ESTABUSHING SAFE PERIMETERS 

A. Once fire officials are on scene, or if they are on scene prior to a police officer's

arrival, the poi ice officer will confirm the identity of the incident commander. All

activities will be coordinated through the incident commander who will assist in

determining the necessity and locations for fire line barriers, fire lanes and

Approved: April 05, 2016 
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SUBJECT: 

SUP 1-01 DESIGNATION AS A PRIMARY PUBLIC SAFETY ANSWERING POINT PSAP 

PURPOSE: Siloam Springs Police Central Dispatch (SSCD) policy is to provide standardized law 

enforcement, emergency medical and fire department response to the public which we serve. 

SUP 1-01-1 DESIGNATION AS A PRIMARY PUBLIC SAFETY ANSWERING POINT (PSAP) 

A As a primary PSAP, SSCD receives 911 calls for the City of Siloam Springs and 

surrounding portions of Southwest Benton County Arkansas and of Northeast 

Oklahoma. 

1. SSCD is staffed and operational 24 hours a day.

B. Upon receipt of 911 call for service, communications personnel will:

1. Determine if the location of the call is within the geographical response area as

determined by nature of the call and need for services and:

a. Dispatch appropriate agencies and or;

b. Transfer the caller to the appropriate agency or PSAP with response jurisdiction.

C. SSCD serves as a backup PSAP to other Benton County PSAP's.

D. Receive non-emergency calls on the department administrative phone lines and

transfer, direct or facilitate as appropriate.

E. Communicates with outside agencies to coordinate emergency and non-emergency

responses.

SUP 1-01-2 PARTICIPATION IN THE COUNTY 911 BOARD AND PSAP MANAGERS 

MEETINGS 

A The Support Division Commander or their designee shall; 

1. Attend all county 911 board meetings as needed.

2. Attend all county PSAP meetings when available.

Approved: April 05, 2016 
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Policy Number: SUP 1-02 

SUBJECT: SUP 1-02 ARKANSAS CRIME INFORMATION CENTER 

PURPOSE: SSCD personnel will comply with all applicable procedures, regulations and laws as 

it pertains to the access and use of ACIC terminals, information and activities. 

SUP 1-02-1 ACIC ACCESS 

A. Only department personnel who have successfully completed ACIC training will utilize

ACIC.

1. New employees in training may be issued temporary 30 day access through ACIC to

allow for training.

SUP 1-02-2 ACIC-OTHER AGENCY REQUEST 

A. Outside agency requests for ACIC assists are authorized, provided the request is due to

legitimate issues such as:

1. The requesting agency's ACIC access is inoperative or;

2. Communication with the requesting agency is not possible by the requesting officer

or agent.

B. All ACIC and NCIC rules for queries must be followed

C. Information Required

1. Other Agency/Officer's information

D. In such cases SSCD personnel will document this request by:

1. Create a Computer Aided Dispatch (CAD) entry documenting the circumstance

surrounding the request.

2. The ACIC inquiry will reflect the requesting officers name and originating agency

number (ORI) per ACIC regulations, when running queries.

3. The CAD call will show disposition of the information provided.

Approved: April 05, 2016 
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Policy Number: SUP 1-03 

SUBJECT: SUP 1-03 PERSONNEL AND RESTRICTED ACCESS 

ALEAP 5.01 (E,V) 

POLICY: The police department recognizes the requirement to maintain security of 
department information systems, records, property and equipment. As such, department policy 
is to provide access to personnel based on function. 

SUP 1-03-1 PERSONNEL AND RESTRICTED ACCESS 

A. Doors to the dispatch communication room, records section office, evidence storage
area, armory, server room and equipment room shall remain closed and locked at all
times.

B. Only department personnel whose primary job function requires access to a restricted
area will be issued keys or access cards for that area.

C. Personnel whose mission or function requires access are authorized to enter the
restricted area however;
1. Non-dispatch department personnel will depart the dispatch center upon

completion of their required task(s).
2. Non-records section department personnel will depart the records section upon

completion of their assigned task.
D. City employees and authorized vendor employees whose function requires access are

authorized access to the dispatch center and records section when accompanied by
department personnel.

E. Persons participating in department tours are authorized access to dispatch or records
only to the point where ACIC or confidential information is not viewable.
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SUBJECT: SUP 1-04 CASH TRANSACTIONS 
ALEAP 1.03 (E,V) 

POLICY: Unless specifically stated, this policy applies to all cash transaction accounts 
maintained at and utilized by police department personnel. 
SUP 1-04-1 SECURITY 

A. All cash accounts shall:
1. Be kept in a secured cash register, lock box, bank bag or container, which shall be

closed and locked during business hours and;
2. The container shall be stored and locked within a secured cabinet (desk/filing

cabinet/fire safe etc.) after hours or when not in use and;
3. The keys to secured cabinet shall themselves be secured in a locked area.
4. The office containing such monies shall be locked when unoccupied.

SUP 1-04-2 ACCESS 
A. The Police Chief or designated Division Commander having functional authority over

the cash account(s) shall designate in writing, a primary and alternate custodian
responsible for the administration and security of the cash account. Access to the cash
account and performance of transaction shall be:
1. Limited to the primary and alternate;
2. Balanced as directed with the results noted on a balance sheet and signed by the

primary custodian and verified by a second person.
a. Any discrepancies in the daily balance shall be noted on the balance sheet.

Approved: April 05, 2016 
Revision Date: ______ 





p� SilOani S 
� � -·- P-�

Police Department Operations Policy Manual 

Approval� 
City A�� 

�
ef 

SUBJECT: SUP 1-05 T and U VISA CERTIFICATIONS 

Policy Number: SUP 1-05 

ttomey 

POUCV: In accordance with the Victims of Trafficking and Violence Prevention Act (2000)

and ACA 12-19-104 this department shall review all 'T' Visa and "U" Visa certification application 
forms received by applicants. 

SUP 1-05-1 REVIEWS IN GENERAL 

A. Upon receipt of a Tor U Visa certification request, the Chief of Police or his designee
shall:
1. Review the associated SSPD incident report(s).
2. Complete the form(s) based on knowledge and information contained in report(s).
3. Only information which is confirmed will be included in the certification.
4. Certify only applications when there is supporting information contained in the

police report or investigation confirming the applicant meets the criteria.

SUP 1-05-2 "T VISA" 1-914 SUP B, - VICTIM OF TRAFFICKING IN PERSONS 

A. The Form 1-914, Supplement B is a declaration by Law Enforcement that an individual who
has applied for (T) nonimmigrant status, is or has been a victim of a severe form of
trafficking in persons.

B. To be eligible for a T nonimmigrant status the applicant must demonstrate that he or she
is present in the United States as a result of being a victim of a severe form of trafficking
in persons. Unless the victims is under the age of 18, he/she must also show that he/she
has complied will any reasonable requests from Federal, State, or local law enforcement in
the investigation or prosecution of which he/she was a victim.

Approved: April 05, 2016 
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C. In order to qualify, the applicant and investigation must demonstrate the applicant is/was

a victim of any of the following offenses; and;

1. Sex Trafficking in which a commercial sex act was induced by force, fraud or

coercion.

2. Sex trafficking and the victim is under the age of 18.

3. Recruited, harbored, transported, provided or obtained for labor or services

through the use of force, fraud, coercion or subject to involuntary servitude,

peonage, debt bondage or slavery.

D. The applicant has complied and cooperated with any reasonable requests from law

enforcement in the investigation and or prosecution of the acts of trafficking of which

he/she was a victim, unless the victim was under the age of 18.

SUP 1-05-3 "U VISA" 1-918 SUP 8, - VICTIM OF QUALIFYING CRIMINAL ACTIVITY 

A The Form I-918, Supplement B is a declaration by Law Enforcement that an individual who 

has applied for (U) nonimmigrant status, is or has been a victim of a qualifying criminal 

activity and is, has been or is likely to be helpful in the investigation or prosecution of 

that activity. 

B. To be eligible for a U nonimmigrant status the applicant must demonstrate that he or she

was the victim of a qualifying criminal activity as indicated in part three of the I-918 and;

C. Has demonstrated he/she has been, is being or is likely to be helpful in the investigation

or prosecution of a qualifying criminal activity.

1. Being helpful is defined as assisting law enforcement authorities in the

investigation or prosecution of the qualifying criminal activity of which he/she was

a victim.

2. Victims who after initiating cooperation, refuse to provide continuing assistance

will not meet the helpfulness requirement.

SUP 1-05-4 "CERTIFICATIONS IN GENERAL 

A If the reviewer is unable to make a determination of "yes" or "no" to any question on the 

form, the reviewer shall leave the question blank and indicate "unable to determine" or 

"unknown" in the explanation block of the form. 

B. Upon review of the incident report or investigation, the reviewing official shall complete

and sign the respective T or U Visa certification form.

C. The reviewer shall then ensure the form is returned to the applicant or their

representative.

2 



SILOAM SPRINGS POLICE 

DEPARTMENT 

Personnel Policies 

This portion of the Employee Manual contains standards and protocols related to 

police department personnel. The policies include information such as how 

officers are hired, our strategies for training employees, how we wear our 

uniforms or civilian clothing, the process for promotions or transfers and how we 

recognize each other's service. In this section, you will find: 

PER Chapter 1: 

PER Chapter 2: 

PER Chapter 3: 

PER Chapter 4: 

PER Chapter 5: 

PER Chapter 6: 

Hiring Process and Applicants in General 

Employee Training Program 

Uniform and Appearance 

Promotions and Assignments in General 

Employee Recognition Program 

Psychological Services 



Policy Number: PER Chapter 1 
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Approvals: 

SUBJECT: PER 1-01 HIRING PROCESS AND APPLICANTS IN GENERAL 

ALEAP STANDARD: 4.01, 4.03 

PURPOSE: The policy of this department is to hire only those persons qualified for 

employment with a law enforcement agency. This department seeks the highest level of 

professionalism and integrity by its members and recognizes this commitment begins with the 

selection of candidates in a manner consistent with the hiring practices of the City of Siloam 

Springs and the iaws of the State of Arkansas. The purpose of this policy is to outline and direct 

the hiring process and practices for employment with this department as a sworn police officer 

or department employee. The following procedures must be satisfactorily completed to be 

considered for acceptance as a sworn police officer and other non-sworn positions. 

PER 1-01-1 

A. Applications (All)

1. All applicants shall complete a City of Siloam Springs Employment Application.

This application will be turned in to the City of Siloam Springs Human

Resources Office and forwarded to the department for processing.

2. All questions on the form must be answered completely and truthfully.

3. Any determination by the department that an applicant has been deceptive in a

response either verbally or in writing during the hiring process shall be

immediate grounds for dismissal from the process.

4. Each applicant must provide documentation of the essential requirements (i.e.

driver's license, social security card, birth certificate, high school and college

diplomas, DD214, proof of citizenship etc.) upon submission of the application

as required by AR CLEST.

5. Each applicant must sign prescribed background investigation waivers with

respect to prior medical, psychological, credit, education, & criminal history

including sealed and juvenile records.
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SUBJECT: Policy is to establish a comprehensive, organized system for evaluating employee 

skills and implementing training to maximize individual proficiency and provide the highest 

quality service for our public. Training is more than preparing a recruit police officer to 

perform their sworn duties, it involves preparing a new, non-sworn employee to conduct their 

duties as expected; maintaining a present employee's proficiency; implementing strategies 

for refresher training; providing current task-specific training; and mentoring. This policy 

establishes protocols for training new and established employees as well as mentoring 

personnel when they are assigned new duties or earn a promotion. 

PER 2-01 EMPLOYEE TRAINING PROGRAMS 

PER 2-01-1 TRMN:NG OBJECTIVES 

A. Inform the new employee of their duties and responsibilities, either as sworn

police officers, or non-sworn support personnel, and evaluate their progress while

strengthening their individual skills.

B. Identify employees who meet the minimum requirements for their job classification

and reiease them to their respective sections.

C. Identify employees who do not meet the minimum requirements and either extend

their training, provide remedial training if appropriate, or suggest termination of their

probationary employment.

D. Guide employees to analyze real-world situations and properly apply their

knowledge and experience in order to successfully resolve them.

E. Develop employees into well-rounded, capable members of the police department

who follow policies and procedures and utilize common sense in supporting the

agency's goals.

F. Provide guidance to employees when they assume new duties or responsibilities.
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SUBJECT: CHAPTER 3 UNIFORM AND APPEARANCE

ALEAP STANDARD: 2.13 

Policy Number: PER Chapter 3 

PURPOSE: Office policy establishes that all personnel meet appropriate grooming and uniform 

standards as prescribed by the Chief Attire shall conform to office rules and regulations. The authority 

to determine the suitability of a certain style of clothing or personal appearance is delegated to all 

supeNisors. This policy provides additional guidance to police department personnel beyond the 

general requirements documented in the Siloam Springs Employee Handbook. 

PER 3-01 PERSONAL APPEARANCE 

PER 3-01-1 SWORN PERSONNEL HAIR 

A. Male hair shall be worn in a conservative manner that complements the professional

appearance of the wearer and will not be cut in an extreme fashion or colored any

unnatural coloring.

1. For sworn employees, the bulk or length of hair shall be groomed so that it does not

bush out or curl up while wearing a hat.

2. Sideburns shall not extend in length below the bottom of the ear lobe. They shall be

neatly trimmed and present a professional, conservative appearance.

3. Mustaches will be neatly trimmed and shall present a conseNative appearance that

compliments the individual's professional appearance.

B. When in uniform, females shall wear their hair in compliance with the following:

1. Hair shall be worn in a conseNative manner that complements the professional

appearance of the wearer and will not be cut in an extreme fashion or colored any

unnatural coloring.

2. The sides of the hair will be styled in such a way as to prevent it from being blown

into the face.
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SUBJECT: PER 4-01 PROMOTIONS AND ASSIGNMENTS IN GENERAL 

PURPOSE: By order of the Chief, the promotion, assignment, transfer or delegation of 

additional duties to ranks or positions within this office shall be with the goal of serving the 

needs of the residents of City of Siloam Springs. They shall be made on the basis of 

knowledge, skill and demonstrated performance. Employees are encouraged to compete for 

any position for which they are eligible. Nothing in this policy shall be so interpreted as to 

indicate that a position must be filled at the conclusion of the promotional process. 

PER 4-01-1 GENERAL POLICIES 

A. If a position comes open within the police department and no employee meets the

published requirements, the position shall be filled at the Chief's direction.

B. The phrase "law enforcement experience" will be interpreted as sworn, paid law

enforcement experience; it applies only to:

1. Arkansas residents who received their certification as a peace officer through a

program accredited by the Arkansas Commission of Law Enforcement

Standards and Training (CLE ST) or from out-of-state who receives their

Arkansas CLEST certification by waiver process.

2. U.S. Military veterans whose active duty, primary military occupation was U.S.

Army and Marine Corps Military Police, U.S. Air Force Security Forces or U.S.

Naval Masters of Arms and who have achieved Arkansas Peace Officer

certification through the approved waiver process.

3. Personnel will not be credited for experience that was earned prior to a break

in service if the break in service lasted more than eight years.

C. The phrase "investigative experience" applies to experience gained in conducting

highly technical criminal investigations beyond those actions typically assigned to

uniformed duties.

D. The Eligibility/Cutoff date refers to last day (cutoff date) which promotional
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SUBJECT: PER 5-01 EMPLOYEE RECOGNITION PROGRAM 

PURPOSE: Effective discipline demands that we give credit to, and support the attitude and 

performance of ou� employees when it is proper and in line with the missions of this office. 

The Chief recognizes command's responsibility to keep employees advised of the appreciation 

we feel for their service to the residents of City of Siloam Springs, this office, and each other. 

This policy describes the different awards we present to acknowledge exemplary service by 

office employees 

PER 5-01-1 CLASSIFICATIONS 

A. Exemplary service to the public or the police department by an employee will be

recognized through the Employee Award Program. These awards will be classified as

Letters of Appreciation, Good Conduct Medals, Commendation Medals, Meritorious

Service Medals, Lifesaving Medals, Purple Heart Medals, Medals of Valor and Medals

of Honor.

1. Letter of Appreciation

a. A Letter of Appreciation may be considered any time an employee has

provided significant assistance on a particular task or mission. The Letter of

Appreciation will not require a formal ceremony of presentation. A letter on

police department stationery detailing the action or deed will be signed by the

supervisor rendering the letter and provided to the recipient.

2. Certificate of Appreciation or Commendation

a. A certificate issued where the employee's actions rise above a letter of

appreciation. A Certificate of Appreciation or Commendation may be awarded

to department employees or personnel of outside law enforcement agencies

for assistance provided in a task or mission and may be given at an informal or

formal ceremony.
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SUBJECT: PER 6-01 PSYCHOLOGICAL SERVICES 

Policy Number: PER 6-01 

PURPOSE: Critical incidents are significant events that occur to employees while they are 

on-duty or in the duty environment that can have a negative effect on them. It usually 

involves an event that is shocking and debilitating on the employee. This policy contains 

some explanations for employees who have been involved in a critical incident as well as 

protocols for supervisors to follow. Our policy is to provide support and counseling to all 

personnel during znd following any incident which may cause a significant psychological 

impact on them. Simply put, we care about each other and will take proper actions to help 

each other through critical incidents. 

PER 6-01-1 CRITICAL INCIDENT DEBRIEFING 

A. The purpose of a Critical Incident Debriefing is to help an employee bring "closure"

to a critical incident. Until closure is reached the human mind continues to run a

memory track of the event in hopes of making the incident make sense and be

logical. Employees will continue to "turn over" the situation and review it until they

feel satisfied that it "now makes sense."

B. A debriefing by a trained person helps the individuals understand the event, their lack

of ability to control situations and then to store the incident into long term memory.

Not all situations or persons need a debriefing, but for those persons who continue

to not sleep, have anger issues emerge, or continue have difficulty in focusing

attention a debriefing may prevent Post Traumatic Stress Disorder (PTSD).

PER 6-01-2 OBJECTIVES 

A. To provide means for emotional expression by individuals involved in the event.

B. To decrease distressing symptoms and prevent onset of PTSD.

C. To assimilate the traumatic experience.
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